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Executive summary  
 
Stockton Parish Church (SPC) occupies a dominant position on the high-street and is the 
only Grade I listed building in the area. The church has recently seen a remarkable growth 
in attendance and use. A Project Group has recently been formed made up of members 
of the PCC and local organisations (Stockton Borough Council and Love Stockton) 
charged with exploring extended use options for the space. Although at a very early stage, 
the Project Group understand that the community profile of the area is likely to change. 
The church currently hosts a diverse range of community activities and services which 
are accessed by a broad user group  - including families, the elderly and vulnerable groups 
such as Asylum Seekers -  and the demand for these activities is expected to grow.    
 
The Project Group is now at a point where they need to develop an evidence base of need 
through external consultation work and  requires support to help maintain momentum 
and take this project forward. The project has huge potential to deliver long term social 
outcomes for the people of Stockton and the  Project Group have the skills, connections 
and drive to take this forward.  Consideration should be given to the listed  status of the 
building but this should not preclude development: design proposals should be 
supported by a well thought out and robust business plan which can be used to justify and 
support change proposals.  
 
The executive summary provides a view on the priority actions for the church and PCC. 
These have been summarised into short, medium and long term actions. They should be 
read alongside the full report and ideally the actions recommended within the document 
should all be addressed through an action plan – but the following are seen as the most 
important priorities. An appendix provides links to further guidance on the specific 
reports and processes suggested and, where possible, relevant examples.    
 
The PCC is encouraged to discuss these recommendations and come to an agreed view 
on the priorities. An important outcome should be the implementation of the actions in 
this executive summary. Actions are more defined in the short and medium term, 
because as the project evolves different actions will arise from the earlier work.      
 
 
Short term  
 

 Project Group - Contact groups and individuals in the area that would be 
interested in supporting the project and being part of the Project Group. Recruit 
new members and/or advisor to the Project Group based on identified skills gaps; 

 Establish the governance - for the project group, identifying 
people’s/organisation’s roles, defining offers of support, identifying skills gaps and 
a clear terms of reference for the project; 

 Asset use review - review existing use of space in the church to better understand 
asset use and identify underused areas; 

 Consultation planning - start to prepare a plan for consulting the local 
community on what local people need and want Stockton Parish Church to 
provide. Ensure activities and events proposed are fun and will get new people 
through the doors. 
  

Medium term 
 

 Internships - explore the potential of developing an internship programme with 
Durham University Queens Campus Stockton or Teesside University to increase 
volunteer numbers and support the Project Group in delivering key development 
tasks (e.g. consultation workshops, market research); 
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 Consultations - continue community consultation activity and use feedback to 
inform and develop project outputs and outcomes; 

 Memoranda of Agreement - set out MOA with Stockton Borough Council and 
Rediscover Stockton; 

 Market research - continue to test out new activities and undertake market 
research to define community need and demand;  

 Statement of Need - define scope of project with clearly defined objectives and 
develop a Statement of Need which outlines what physical changes are required 
to meet project objectives; 

 Statement of Significance - seek funding (e.g. from the HLF Start up Grant 
programme) to commission a Statement of Significance for the building; 

 Fundraising - map out prospective funders and develop an outline fundraising 
strategy for the project; 

 Communications - develop communications plan for the project. 
 
 

Longer-term  
 

 Business planning - seek funding to support the development of an outline 
business plan for the site which outlines how the site will be financially sustainable 
(e.g. project development grant from the Architectural Heritage Fund); 

 Project costs - seek funding to develop concept designs and costs for the project 
based on the outline business plan and Statement of Need; 

 Case for Support - create a Case for Support for the project; 
 Needs review - continue to review community offer and income generation 

opportunities for the church; 
 Bid preparation - begin to prepare funding applications for initial development 

work (e.g. Big Lottery).  
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1. Church - key information  

Diocese:  Durham Local Authority:  Stockton Borough Council 

Postcode:  TS18 1UB Heritage Status:  Listed Grade I 

Full listing description available here 

Key Contacts:  Revd Alan Farish and Rev Mark Miller 

 
2. General Context  

2.1. Background history  

Highlights from Grade I listing description: 
 

 Church built in 1710-12, ‘reportedly with advice from Wren’, ‘replaces mediaeval 
chancery dedicated to St Thomas of Canterbury’. 

 ‘Restored 1893, re-seated and chancel added by R J Johnson in 1906’.  Additions 
by W D Caroe 1925. 

 ‘Six bay aisled nave with west tower and taller three bay chancel (i.e. taller than 
nave).’ 

 ‘Built of brick with stone dressings, quoins, moulded string to parapet and moulded 
coping.  Low pitched roof (no clerestory) over nave and aisles with half gables 
flanking west tower.  Three-stage tower with corner pinnacles and round leaded 
louvre belfry style windows.’ 

 ‘Taller early 20th century chancel in heavy "Wrenaissance" style’.  
 Notable fixtures and fittings:  variety of good carved 19th- and 20th-century bench 

ends to good oak pews (including the Stockton-Darlington railway).   ‘Rich 
woodwork in chancery.’  ‘Early 18th-century lectern and upper part of a three-deck 
pulpit. Altar rails made from drift oak collected by Captain William Christopher 
while on Captain Cook's voyage to Hudson's Bay.’  

 
Stockton Parish Church was erected in 1710-12 by builder Richard Wrangham but it is 
unclear who was responsible for the design. It bears resemblance to the slightly later 
(1719) Holy Trinity, Sunderland. Both are in post-Wren classical style, built of red brick with 
buff sandstone dressings. The nave, aisles and west tower date from the original early 
eighteenth century building. The chancel was rebuilt in 1904-6 under J.C. Hick, reputedly 
to a design by R.J. Johnson, as first stage of a planned aggrandizement which would have 
added a clerestory to the Nave and a steeple to the Tower. Hence the chancel left 
standing higher - and more Baroque - than the rest. The lady chapel was added in 1925 to 
designs by W.D. Caroe, who also added the organ chamber and vestry to the north of the 
chancel at the same time. Galleries erected in the eighteenth and nineteenth centuries 
were all removed in 1946. A small gallery reintroduced in the west end of the Nave 
accommodates the present pipe organ. 
 
The building thus developed consists of a square west tower, nave flanked by aisles (with 
six-bay arcades) and chancel - all on axis in the conventional orientation - with a lady 
chapel alongside the three eastern bays of the south aisle and meeting rooms/offices on 
two levels in the former vestry and organ chamber areas to the north of the chancel. 

This is the only Grade I listed building in Stockton. It was used to house the town’s first fire 
engine. The clock was the first civic timepiece.  
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By 2007 the church was on the verge of closure with a congregation of under 30, the 
building in poor repair and without a vicar. The present Priest-in-Charge took up his post 
in 2008 and the church has seen significant renewal. The congregation is lively, vibrant 
and expanding, currently numbering approximately 220 (50% of this growth in the last 3 
years). 25% are under 18. 1/3 congregation are Iranian, mostly men. Service is translated 
into Farsi by one of the Iranian ministers. There is a passion and enthusiasm for 
continued church growth, however the demographic of both the congregation and the 
parish creates its own challenges.  For example, only 10% of the congregation are in 
work, another 10% retired and 25% under 18.  The remainder are all on some form of 
state benefit.  
 

2.2. Location  
 
Stockton Parish Church is located on the High Street at the heart of Stockton-on-Tees in 
the Tees Valley.  It sits between Stockton library and council offices to the east, and the 
Wellington shopping area to the west.  Stockton parish, falls within the diocese of Durham.   
 
 
2.3. Area demographic  
 
2.3.1. Overview 
 
The church is situated within the Stockton Town Centre ward.  The ward itself has around 
6500 residents, out of a total population for the town of c. 83,000.   
 
According to 2010 data, Stockton Town Centre ranks within the 0.2% most overall 
deprived wards nationally, with marginally greater deprivation levels than in 2004.  
Stockton-on-Tees as a whole ranks at 43% for deprivation.   
 
In recent years the area has seen an influx of asylum seekers.  It is currently estimated 
that 20% of the population is made up of ethnic minorities.  At present the congregation 
of Stockton Parish Church (SPC) comprises over 15 nationalities, with wide 
representation across generations, and including a significant number of men and young 
families.   
 
 
2.3.2. Needs 
 
The community around SPC has significant needs.   Concerns include the following: 
 

 Poor health:   7.2% of the population in the ‘Central Locality’ of Stockton (including 
Stockton Town Centre Ward) have bad or very bad health.  This is higher than the 
Borough average of 6.3% (Census 2011). 

 Reduced life expectancy, especially for men in the Central Locality. 
 Shortage of skills and education – in 2001, 52% of ward residents had no 

qualifications; 
 High levels of unemployment and poverty (especially child poverty).  According to 

a 2010 study, nearly half of adults of working age (16-64 for men, 16-60 for women) 
were not in employment in Stockton Town Centre 

 High concerns regarding crime and anti-social behaviour;  only 23% of residents 
feel safe in their area after dark (compared with England average of 52%) and only 
62% feel safe during the day (compared with England average of 88%); 
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2.3.3. Opportunities 
 
SPC is well-positioned to benefit from the plans outlined by Stockton Borough Council as 
part of its current core strategy, as follows:   
 

 The priorities identified for the borough as a whole align with the needs of Stockton 
Town Centre ward.  These include the need to improve educational attainment, to 
increase employment levels, to reduce crime levels and increase feelings of 
safety. 

 The church’s location places it at the heart of the ‘Regeneration of Stockton Town 
Centre, including improvements to the approaches to the town and the creation 
of a cultural centre’. 

 Heritage is recognized as significant to the re-development plan:  the Borough’s 
‘unique historic assets’ are to be ‘valued, protected, enhanced and optimised for 
the benefit of everyone’. 

 
 
3. Heritage  

3.1. Needs 

The church has some structural issues in terms of stonework to the tower and chancel 
balustrade and roof to the hall. It is also in need of refurbishment. There is a clear need to 
create more flexibility within the existing space, principally in the nave, to support the 
growth in use of the church. There is a need to create discreet space within the nave and 
improve on the visitor welcome (in terms of provision of information displays, light 
catering offer and level access from the church to toilets).   

The church successfully applied for Faculty to remove some of the eastern fixed pews in 
the nave. This was subject to a fairly exhaustive process and the removed pews are 
currently stored in the south-east chapel. There is a need to declutter the church and 
optimise use of areas currently used as storage.   

There is a need to appraise heating options for the site given the crippling annual running 
cost of the current system (£110,000) and an expectation that, with increased use and 
occupancy combined with rising fuel costs, this figure will only rise. 

The railings that border the church can seem obtrusive and a barrier to the community 
engaging with the site (and the site engaging with the community). There is a need to 
make improvements to the external public realm of the church, external promotion of the 
church and how visitor welcome can be better achieved. 

3.2. Opportunities  

There are clear opportunities to address the heritage needs of the site and build on the 
significant investment that the high street has received to date from Townscape Heritage 
Initiative (THI) monies. A second THI application is due for submission in the autumn 
(round 1 application). The application will focus on public realm improvements along the 
northern part of the high street. The investment will help improve the connectivity of the 
area and will indirectly benefit SPC.  Subject to securing a Round 2 award, capital works are 
scheduled to start in Spring 2017. 
 
The church has a sizable catering facility in the church hall, accessed via the east 
extension and providing direct access to Thistle Green and the surrounding community 
services.  
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The ‘Rediscover Stockton’ campaign that is part of the town’s regeneration plan focuses 
on heritage as a core strand and the opportunity for the regeneration of SPC to connect – 
and benefit from - wider townscape regeneration is significant. 
 
4. Mission and purpose   

4.1. Needs  

SPC is remarkable in that unlike other churches, the congregation and user groups of the 
site have been steadily growing. However, the provision of youth ministry (especially for 
younger children) is hampered by the lack of flexible space within the main body of the 
church. Youth ministry activities are consequently held in the church hall. Youth ministry 
is a significant focus for the church (with approximately 25% of the congregation aged 18 
or under) and so creating a space to enable this type of ministry to expand is crucial to 
supporting the mission of the church. 
 
4.2. Opportunities  

A number of new developments within the parish present new opportunities for SPC to 
engage with new groups and run new onsite activities: a new campus for Durham 
University; the North Shore housing development which will be providing 1000 homes; 
and the redevelopment of the Victoria Estate to provide high quality homes for up to 300 
elderly people.  
 
 
5. Community  

5.1. Needs  

In addition to its primary use as a place of worship, SPC hosts a diverse range of 
community activities and services which are accessed by a broad user group. These 
include: Busy Bees toddler group; Asylum drop in service; Probation Service support 
group; Cocaine anonymous.  The majority of these activities and services are run in the 
church hall.  However the PCC realise that there is a need to: 
 

 Upgrade the existing church hall to create a more welcoming atmosphere if 
accessing the site from the east end; 

 Create a discreet, safe space to host activities for children aged 2 and under; 
 Provide a space for young people to support the church’s mission to focus on 

youth ministry; 
 Create a ‘hospitality’ point towards the west end of the church that encourages 

visitors not connected to any set activity to stay, rest, recuperate and learn more 
about the space. 

 
The congregation at SPC is growing and is diverse in membership: in the last 3 years 
membership has grown by approximately 50% (current membership stands at 220). The 
congregation is made up of 15 different nationalities of all ages with a higher proportion of 
men and young families to that commonly found amongst other congregations.  
 
Approximately 10% of the congregation are in work, another 10% are retired and 25% are 
aged 18 and under. The remainder of the congregation are on social welfare.  
 
Stockton is home to a large population of asylum seekers, many of whom form part of the 
church’s congregation. These members have specific pastoral needs in terms of advice, 
support and friendship which they seek through the church.  Approximately one third of 
the congregation is Iranian, with dedicated worship leaders translating services into Farsi.   



Inspired Futures Project:  
Way Forward Report for Stockton Parish Church 

Page 9 of 18 
 

 
 A number of challenges face the congregation, principally attached to integration and 
acceptance, with many soon to be affected by the Government’s welfare reforms. The 
PCC feel that in this time of increasing austerity and welfare cuts there is an even greater 
need to provide supportive services to these groups.  
 
5.2. Opportunities  

SPC is home to a growing asylum community and is working with these groups to improve 
community integration and acceptance. There are further opportunities to explore in 
terms of the church hosting workshops to improve people’s confidence and ability to 
secure work (as part of a wider skills training programme for job seekers).  
 
The community profile of the area will continue to change over the next couple of years. 
The conversion of the Swallow Hotel into student accommodation, the redevelopment of 
the Victoria Estate into homes for the elderly and the North Shore housing development 
will all reshape and further enrich the demographic of the area. With all three 
developments happening within the parish boundary the church is ideally placed to 
respond to the emerging needs of these newer community groups and tailor and expand 
its offer to them. Addressing social isolation (a rising trend in elderly groups) and providing 
support for young overseas students are two potential new areas of opportunity for the 
church to engage with in support of its mission.  
 
The church has the largest capacity of any community venue in the area (500-600). It 
therefore has the unique advantage of being able to host large scale community and 
commercial events (subject to service and access improvements) which can support 
wider activities.  
 
The investment the high street has received to date combined with the ‘Rediscover 
Stockton’ regeneration plan - which includes heritage as a core strand and the future 
development of a Business Improvement District - will all put the church at the physical 
heart of town regeneration, investment and activity and this opportunity should be 
capitalised on.  
 
An initial idea which has been proposed is to secure funding to upgrade a closed pub and 
lease this from the current owner on a peppercorn rent. The idea would be to establish a 
nursery in the space, providing a secure area for young children (part of the need 
identified by the PCC). However it should be noted that there is a nursery located 
approximately 300 meters from the church (Star Day Care centre) and it is important 
that the church is not seen to be competing.  
 
The church also sits within the only parcel of greenspace along the high street which 
serves as an active thoroughfare for people travelling from the high street to the river side. 
With improved signage and a clear offer of services there is an opportunity to capitalise 
on the proximity of this recreational space and active footfall and attract new users to the 
church.  
 
 
6. Capacity  
 
The PCC at St Thomas’ is relatively new and is a small but committed group (6 members 
to date). The capacity of newer members of the congregation to support the PCC with 
the development of a project is limited: a large proportion of members require specific 
support and guidance from the church and are not in a position to volunteer time and 
energy towards any regeneration activity. However offering members the option to be 
part of the development of the project could provide them with an opportunity to gain 
valuable skills, training and experience which could help those actively seeking 
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employment. Involving members would also help foster greater ties between the 
individual, church and community and should be considered as part of project planning.  
 
SPC has secured the support of Stockton Borough Council, which will be detailed in 
section 10. 
 
The church is exploring the possibility to retain Revd Mark after the curacy period has 
been served. This would help maintain project momentum and build on the positive work 
that has been achieved to date in terms of church growth and mission.  
 
7. Adaptability  
In spite of its Grade I listed status, there are opportunities to adapt the church if a sound 
business case is made. Before any design work is commissioned, an up-to-date 
Assessment of Significance should be in place to inform the architect’s brief. 
 
A report prepared by Richard Giles has identified scope within the main body of the 
church for re-ordering and adaptation and there is a commitment from Stockton 
Borough Council planning officers to support regeneration proposals (subject to 
proposals adhering to planning advice). The Town Centre Transformation Heritage 
Officer has also offered their professional support with the development of concept 
designs. 
 
The PCC has experienced previous difficulties with obtaining Faculty consent to remove 
a number of pews from the east end of the nave, with objections raised by the Victorian 
Society, the Society for the Projection of Ancient Buildings and from the Church Buildings 
Council. However the combination of statutory advice on offer to the church (via the 
Town Centre Transformation Heritage Officer) and the ability to justify intervention 
supported by a clear and well thought out business plan will help the church to prepare a 
strong faculty application and planning application for any external works.  
 
After the Project Group has further explored needs and potential new uses of the site a 
‘Statement of Need’ paper can be prepared. ‘Statements of Need’ clearly set out what 
adaptations are required to support such uses and are useful tools to help justify 
intervention work to external groups such as Historic England, the Diocesan Advisory 
Committee and funders. 
 
 
8. Project  

8.1. Vision  

The vision for the space requires further consideration but the principal themes the 
vision will be developed around focus on ministry, hospitality and creating a 
multifunctional community space for all. 
 
8.2. Ideas and options  

The ideas and options for the site are embryonic and relate to: 

 Creating flexible space; 
 Upgrading existing facilities and adding new ones to cope with expanding user 

groups; 
 Leasing building to the south-east of the church for conversion into a nursery; 
 Sub-letting building to a nursery provider. 
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9. Funding potential  

Funding potential has not been scoped out. It is clear that the current activities the 
church hosts have a significant social benefit to the community and as such represents 
an attractive project to invest in to a number of funders including the lottery schemes 
such as Big Lottery.  
 
Defining the social impact that this project would achieve through adaptation would also 
help the Project Group to justify intervention work: the ability of projects to effect positive 
social change is a key strategic area that funders will wish to see defined. Setting this out 
clearly in a Case for Support, a document which sets out what investment is sought and 
what investment will be spent on, would help the Project Group engage in discussions 
with prospective new supporters and allow them to target funders more effectively. 
 
The development in the wider area could also contribute to project funding by securing 
funding via Section 106 agreements made between the council and developers (funding 
provided by the developer to community projects , administered via the council). 
However a more strategic approach to mapping out elements for funding against 
development objectives is required in order to improve the chances of obtaining funding 
through this route.  
  
 
10. People resources 

At present the project has an extremely good people resource to pull from.  The project 
group currently consists of Revd Mark as Project Lead, PCC members, Stockton Borough 
Council and Rediscover Stockton. The project group is not constituted.  
 
The priest in charge assisted by Revd Mark have been key to driving transformation within 
the church and increasing the congregation by 50% since 2009. Revd Mark has the drive 
and energy required to develop this project. The church is actively seeking funding to 
retain Revd Mark. 
 
The PCC is newly-established, with six members, and is supportive of the project. 
 
Stockton Borough Council have committed assistance to this project including Project 
Management, Bid Writing and Community Consultation support although it should be 
noted that this support cannot be guaranteed post local election periods.   
 
Rediscover Stockton, a council funded regeneration initiative, supports the project. 
Rediscover Stockton – based on the high street - are in the process of developing a 
Business Improvement District (to be established by spring 2016) and operate a number 
of town tours for school groups  to promote tourism and the social history of the area.  
 
Although the capacity of the existing congregation to support the project is at present 
limited, attracting new members and/or users to the church (such as university students) 
can present a new opportunity to recruit project volunteers in search of friendship and in 
need of experience to support future employment goals.  
 
The church has also identified a number of agencies to approach to see how they can 
support the project. These include: 
 

 Catalyst; 
 Townscape Heritage Forum; 
 The Healthy High Street Campaign (national movement led in Stockton by Marks & 

Spencers and Santander which focuses on footfall, vacant units, sustainability and 
civic pride); 



Inspired Futures Project:  
Way Forward Report for Stockton Parish Church 

Page 12 of 18 
 

 Private developer Joe Mast on possibility of leasing nearby pub on Thistle Green.  
 
 

11. Income potential  

At present the church’s primary income is generated though church hall lettings and 
concerts in the nave. This brings in on average £9,000 a year.  
 
The project is at the inception stage and no business planning activity has taken place. 
Income generating ideas to explore further include a community café and nursery, set up 
as social enterprises with profit invested directly back into the facilities and to support 
wider church activity.  
 

 12. Key risks  

The project will benefit from a significant amount of council support. However the extent 
to which this support will be ongoing (given potential changes to council agendas) needs 
to be recognised. A memorandum of agreement, although not legally binding, should be 
prepared between the church and the council to help secure ongoing support for the 
project and keep this project on the Council’s agenda. 
 
The loss of Revd Mark and/ or Revd Alan as priest in charge would also impact on the 
momentum and energy that the church – and project – currently enjoys.  
 

13. SWOT analysis of options 

Strengths  
 

- Well used site; 
- Diverse user group;  
- Growing congregation; 
- Existing use and user groups 

demonstrate demand for services; 
- Social benefit of church activity well 

recognised;  
- Attractiveness of project to funders;
- Support of local agencies; 
- Natural project leader  

Weaknesses  
 

- Volunteer capacity; 
- Early stage of project development, 

group need to consider what 
complimentary offer SPC could 
bring to the wider regeneration of 
the area;  

- Project needs definition to identify 
key outputs; 

- Constitution of the Project Group; 
- No formal agreements with 

partners. 
 
 

Opportunities  
 

- Review existing use of space and 
identify how to optimise use of 
‘redundant’ space; 

- Maximise use of green space to 
south side of the church; 

- Potential lease/acquisition and 
redevelopment of local pub; 

- Further volunteer recruitment 
through new student population. 
 

Threats  
 

- Security of ongoing council support;
- Loss of Revd Mark or priest in 

charge; 
- Opposition from groups such as 

SPAB, Church Buildings Council etc. 
on proposals;  

- Resistance from local community 
on change.  
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Appendix A: St Thomas’, Stockton  

Background Research Notes 
 

General Information 

LOCATION 

http://stocktonparishchurch.org.uk/ 

Stockton-on-Tees in Tees Valley, part of diocese of Durham.  Church is located on the 
High Street at the heart of the town, between Stockton library and council offices (to 
east) and Wellington shopping area (to west).  It is part of the Stockton Town Centre ward. 

https://www.google.com/maps/place/Stockton+Parish+Church/@54.566758,-
1.312278,16z/data=!4m2!3m1!1s0x0:0xc4fd17b9d5b1a24d?hl=en 

 

POPULATION  

Population of borough as a whole = 192k (2011 census) 

Population of Stockton-on-Tees = 83k (2011 census) 

Population of Stockton town centre ward = 6,500 (2010 estimate) 

 

DEMOGRAPHIC PROFILE 

In 2010 estimate, 66% of population 16-64 yrs old. (20% 0-15; 14% 65+)  

 

Community Information  

See ward profile: https://www.stockton.gov.uk/media/1196/stockton-town-centre.pdf 

There are 3 Dominant Household Types that are most prevalent in Stockton Town Centre 
Ward:  

 Older tenants on low rise social housing estates where jobs are scarce (18.3% of 
households)  

 Tenants in social housing flats with modest social needs (16.6% of households)  
 Vulnerable young parents needing substantial state support (16.1% of households)  

 

From 2001 Census: 89% of residents in Stockton Town Centre Ward were born in England 
and that 87.5% of all residents define themselves as ‘White: British’.  
 
Has this changed since with increasing numbers of overseas immigrants to Tees Valley 
area and Stockton in particular? 1/3 of SPC congregation Iranian.  2009 Initiative to help 
integration of Iranian community members 
http://gotlottery.uk/big-lottery-fund-tees-valley-iranian-community-6-327785 
 
 
 

NEEDS 



Inspired Futures Project:  
Way Forward Report for Stockton Parish Church 

Page 14 of 18 
 

2010 Poverty report:  
http://www.teesjsna.org.uk/images/ckfiles/files/Poverty/Stockton%20JSNA%202010%20
poverty.pdf 

 

Health: 2013 Report on Central Locality (wards including Stockton Town Centre) 

https://www.stockton.gov.uk/media/1176/central-locality-poverty-profile-25914.pdf 

 Poor health:   7.2% of the population in the ‘Central Locality’ of Stockton  This is 
higher than the Borough average of 6.3% (Census 2011). 

 Reduced life expectancy, especially for men.  Life expectancy at birth for males is 
in the ‘Central Locality’ is 76.4 years, which is lower than the Borough average of 
77.1 years. Life expectancy at birth for females is 81.0 years, which is slightly lower 
than the Borough average of 81.4 years (2006-2010, Public Health England). 

 

From Ward profile: Crime/Safety 

April 2010-Feb 2011, over 2k crimes recorded in this ward.  This represents 20% of all 
crimes in borough (not just in town).  Most classed as ‘other theft’, e.g. shoplifting. 

April 2010-March 2011, c. 2700 incidents of Police Antisocial behaviour recorded.  This 
represents 15% of all such incidents in borough. 

From ward profile: 

 Place Survey 2008 identifies that in Stockton Town Centre Ward 23% of residents 
feel safe in their area after dark (vs 52% for England as a whole) and 62% feel safe 
in their area during the day (vs 88% for England as a whole).  

 
 The majority (70%) of residents feel that teenagers hanging around the streets is a 

problem in their area (vs 43% for England as a whole) with a further 70% of 
residents feeling that people using or dealing drugs is a problem in their local area 
(vs 31% for England) . 

 
 62% of residents feel that people being drunk or rowdy in public places is a 

problem in their area (vs 29% for England);  
 

 56% of residents feel that rubbish or litter lying around is a problem in their area (vs 
37& for England).  

 

According to data from the Indices of Multiple Deprivation (IMD) 2010, Stockton Town 
Centre is estimated to be ranked within the 0.2% most overall deprived Wards nationally. 
Marginally more deprived than in 2004.  This compares with ranking of 43% deprivation 
for Stockton on Tees as a whole. 
 
Skills/Education shortage:  From 2001 Census – 52% of residents of Stockton Town 
Centre Ward have no qualifications. 
 
Unemployment/Worklessness: High number of residents unemployed (12% vs England 
average 3%) or economically inactive through permanent sickness or disability (16% vs 
England average 5%.  In 2001 Census, of those not working, 29% last worked before 1991 
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OPPORTUNITIES 

Stockton borough council core strategy – 2011-2016 (adopted 2010) 

https://www.stockton.gov.uk/media/2766/core-strategy-dpd.pdf 

Needs identified for borough as a whole align with needs of Stockton Town Centre 
ward, e.g. need to improve educational attainment; increase employment levels across 
borough as a whole, reduce crime levels and increase feelings of safety. 

Church can benefit from and contribute to town centre revival.  Loss of town’s 
manufacturing base has left sites vacant within town centre for re-development.  From 
core strategy:  a key element of future development will be the 'Regeneration of Stockton 
Town Centre, including improvements to the approaches to the town and the creation of 
a cultural centre’. 

https://www.stockton.gov.uk/economic-regeneration-and-transport/doing-business-in-
stockton/financial-assistance-and-support-for-business/ 

http://www.rediscoverstockton.co.uk/ 

http://www.bitc.org.uk/programmes/healthy-high-streets 

Heritage recognized as significant to the regeneration plan.  As part of the vision for 
the future:  the borough’s ‘unique historic assets’ are to be ‘valued, protected, enhanced 
and optimised for the benefit of everyone’ 

Stockton borough council sustainability appraisal 

https://www.stockton.gov.uk/media/2765/core-strategy-sustainability-appraisal.pdf 

‘This is Stockton’ independent website:  http://www.thisisstockton.co.uk   

Provide focus for community integration.  In particular develop links to wider migrant 
groups – including e.g. Tees Valley Iranian Community and Iranian Centre North East via 
Regional Refugee Forum:  http://www.refugeevoices.org.uk/rcos/rrf-members 

 

END 
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Appendix B:  Further Guidance and Examples 
 

The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  
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Capacity  

-   Developing an appropriate governance structure 

Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

 

- Developing audiences 
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Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 

Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 

 

Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 
 


