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Executive summary  

 
St Thomas’s Church is  a Grade II* listed church in the Haymarket area of Newcastle. The 
church has long been viewed as a sanctuary for the vulnerable and dispossessed and a 
place where people can get access to support and friendship.  
 
St Thomas’s Church is unusual in that it is not at the centre of a Parish from which its 
members are drawn, so it does not have a Parochial Church Council (PCC).   Instead, its 
overall management is in the hands of St Thomas’s Action Group which like a PCC, is 
made up of the incumbent, Wardens and church members.  The detailed development of 
the Project, however, is managed by a Building Group, supported by a Fund Raising 
Group, both of which report back to the Action Group.   So, when the Action Group is 
mentioned in the text below, it means the PCC equivalent. 
 
The Building Group have been developing an extended use scheme of the site for a 
number for years  in order to maintain and expand the existing use of the church and 
continue to affect transformative change in peoples lives: Phase 1 of the extended use 
project – the creation of a new meeting space in the north-east vestry and installation of 
biomass boiler –  was completed in 2015. 
 
The Building Group have commissioned concept designs and a business plan for the site. 
However recent changes to the funding of external user groups built into the business 
plan projections require the plan to be reviewed. The Building Group is now at a point 
where they need to move forward and develop the next phase of the project and requires 
support to achieve this. The project has huge potential to deliver long term social 
outcomes for local people and the Building Group is committed to developing the 
project. However the Group are aware that recruiting new volunteers to assist with the 
development and delivery of the project is a key priority.  
 
The executive summary provides a view on the priority actions for both the Action and 
Building Groups.  These actions have been summarised into short, medium and long term 
actions. They should be read alongside the full report and ideally the actions 
recommended within the document should all be addressed through an action plan – but 
the following are seen as the most important priorities. An appendix provides links to 
further guidance on the specific reports and processes suggested and, where possible, 
relevant examples.    
 
The Building Group is encouraged to discuss these recommendations and come to an 
agreed view on the priorities. An important outcome should be the implementation of the 
actions in this executive summary. Actions are more defined in the short and medium 
term, because as the project evolves different actions will arise from the earlier work.      
 
Short term  

 Project Officer - approach PICA to see if financial support is an option to extend 
the Project Officer post; 

 Revenue funding  - depending on future of Project Officer funding, explore 
funding options for ongoing project support (whether a new application to PICA or 
elsewhere); 

 Additional support - Identify areas of support the Action Group require; 
 Volunteer opportunity - based on this list contact the Universities of Newcastle 

and Northumbria to explore opportunities of securing volunteer support for the 
next academic year; 

 Professional mentoring and advice - contact the City Council to see if any 
people resource could be donated to support the project; 

 Register the project - with www.timebank.org; 
 Case for Support - review and create a new Case for Support for the project. 
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Medium term  

 Approach local businesses - based on list of support required identify local 
businesses to approach who could support the project by providing mentoring 
and support, non cash contributions, funding. Use the Case for Support to inform 
these discussions; 

 Project costs - seek funding (e.g. HLF Start up Grant) to pay for an up to date cost 
appraisal of Phases 2 and 3 of the project; 

 Business planning - undertake a review of the business plan taking into account 
changes in the funding status of prospective business users; 

 Define social impact - continue discussions with social justice agencies in the 
area to better define the community offer and social impact of the project; 

 Prepare a project enquiry form (e.g. to the Heritage Lottery Fund) and begin to 
develop a round 1 bid. 

 
 
Longer term  

 Consider submitting a funding application – e.g. round 1 bid to the Heritage 
Lottery Fund.  
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1. Church - key information  
 

Diocese: Newcastle Local Authority: Newcastle City Council 

Postcode: NE1 7PF Heritage Status: Listed Grade II* 

Full listing description available here 

Key Contact: Revd Catherine Lack 

 
 
 
2. General Context  
2.1. Background history  
 
Highlights from Grade II* listing description: 
 

 ‘Extra-parochial peculiar church’ built in 1825-30 by John Dobson; 
 ‘Aisled nave clasping west tower; shallow chancel with north and south porches. 

Modified Early English style’; 
 ‘Wrought iron gates to west porch in tower with cross-ribbed vault and high arches 

to aisles and nave’; 
 ‘Four-stage tower has high moulded west arch, with triple nook shafts flanked by 

blind lancets under pierced sloping parapets. Double flying buttresses to second 
stage with blind arcade; clock in low third stage’; 

 Interior features include ‘ribbed cross vaults to nave and aisles on slender 
quatrefoil piers. Galleries of 1827 on three sides, the west containing  a new organ 
inserted in 1960. East glass 1881; other C19 glass in north aisle’; 

 Notable monuments: ‘white marble memorial to Robert Wasney died 1836 by C. 
Tate - woman standing ' beside altar;  Battle honours of 1899-1902 in South Africa 
War and 1914-1918 in Great War, of 6th Northumberland Fusiliers, framed at east 
end of north aisle’; ‘Historical note: built by the Trustees of the St. Mary Magdalene 
and Holy Jesus Hospitals to replace the mediaeval chapel at the end of Tyne 
Bridge’. 

 
St Thomas’ is an unusual church in that it has no parish, making it in official parlance an 
extra- parochial peculiar church.  
 
It was built as such in 1825-30 to the design of John Dobson, Newcastle’s most famous 
architect of the time.  In 1837, he added galleries around three sides of the church to help 
accommodate the growing population of the city, and the church is now listed Grade II*.  
 
The Grade II* church is surrounded by several free-standing war memorials of 
considerable heritage value, the best of which are the nationally famous Northumberland 
Fusiliers’ WW1 memorial (Sir W Goscombe John, 1923 and recently upgraded to Grade I) 
and The Royal Tank Regiment WW1 memorial (J Reid, 1920 Grade II).   An earlier war 
memorial of 1907 across the road from the church commemorates the South African 
War (Grade II).    
 
Overshadowing St Thomas’ and its surrounding green space is Newcastle’s splendid 
Grade II* Civic Centre, built in stages between 1960 and 1968 to designs by George 
Kenyon, City Architect. So, St Thomas’ without any parish at all, sits at the northern end of 
the City centre, surrounded by civic heritage memorials and buildings so it is not 
surprising that amongst its several roles, it has been Newcastle’s Civic Church since the 
1960 and a champion of the vulnerable and dispossessed. 
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2.2. Location  
 
St Thomas’ has an inner-city location within the South Jesmond ward of Newcastle.   
 
The church stands in an open green space in Newcastle’s ‘Civic Quarter’ - which also 
contains the Civic Centre, The Great North Museum, The Royal Victoria Hospital and the 
Universities of Newcastle and Northumbria - and close to the northern limit of 
pedestrianized Northumberland Street, the City’s main retail parade.  The area is popular 
with students of the University of Newcastle.   
 
2.3. Area demographic  
 
2.3.1. Overview 
 
The South Jesmond ward has some 8,000 residents, of Newcastle’s total population of 
260,000.  
 
The Gateshead and Newcastle Core Strategy for 2010-2030 sets out a vision for 
Newcastle in which the Urban Core of the city is the ‘employment capital and the primary 
generator of economic growth for the North East of England.’  Development in this area 
will include the provision of office space and retailing, and housing, especially for families. 
 
2.3.2. Needs 
 
South Jesmond has higher levels of deprivation than North Jesmond (which is among the 
top fifth most affluent wards of the city).  South Jesmond ranks middling to low in terms of 
affluence.   
 
In particular, the transient student population around St Thomas’ would benefit from 
initiatives to build greater community cohesion. 
 
2.3.3. Opportunities 
 
With its city-centre location, the South Jesmond community is well positioned to benefit 
from ‘Urban Core’ regeneration initiatives.  
 
St Thomas’ has the potential to explore additional opportunities such as: 
 

 Furthering links with the student community of the University of Newcastle; 
 Developing the relationship with North Jesmond through the annual Jesmond 

Festival and Jesmond Community Forum. 
 
 
3. Heritage  
 
3.1. Needs  
 
In response to the increasing threat of water ingress St Thomas’ was added to Historic 
England Risk Register in 2015: damage to the historic fabric has been accelerated by an 
inadequate rain water goods system, poor drainage and a leaky roof.  
 
The church does have a water supply and toilet facilities, however these are not DDA 
compliant.   
 
A new biomass boiler installed on site in 2014 is providing heating to the main body of the 
church, however there is a need to introduce an integrated heating system to other parts 
of the church too which is efficient to run from a cost and user comfort perspective.  
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The church occupies a dominant position in the City’s ‘Civic Quarter’ and is surrounded 
by a wealth of memorials and community greenspace. There is a real need to reconnect 
the church on a physical level with this greenspace and the memorials contained within it 
to help  tease out the unique stories of St Thomas’ in relation to the wider area.   
 
 
3.2. Opportunities  
 
A number of concept designs and costs have been commissioned to explore how the 
repair need of the building can be met through a holistic repair, conservation and 
adaptation programme.   
 
In 2014 a part time Project Officer was appointed to support the development of a Grant 
for Places of Worship and the delivery of phase 1 of the wider regeneration programme: 
the installation of the biomass boiler and creation of a meeting space in the north-east 
vestry.  The Project Officer is supported by the Building Group (which also includes the 
incumbent and churchwardens).  
 
 
4. Mission and purpose   
 
4.1. Needs  
 
St Thomas’ has always been seen as the ‘civic’ church based on its location and dominant 
position it occupies. The mission of the church is very much based on social justice. The  
Action Group believe that St Thomas’ should continue to act as a place of refuge and 
sanctuary for the vulnerable and dispossessed and a place where people can get access 
to support and friendship.  
 
 
4.2. Opportunities  
 
The St Thomas’s Action Group  believe that the social mission of St Thomas’ will become 
more pertinent as changes to state welfare policies and the demographic of Newcastle 
and continuing austerity begin to have an impact on community life.  
 
 
5. Community  
 
5.1. Needs  
 
The church has been involved in consultation work with the local community to assess 
need and demand for specific services in the area. The results of this consultation work 
formed the basis of the 2012 Community Audit report, which fed into the site Business 
Plan (updated in 2014). In summary, community feedback revealed a need to: 
 

 Upgrade existing facilities within the church (heating, lighting, toilet facilities [and 
ensure DDA compliance] to improve on visitor welcome and secure repeat visits; 

 Create flexible space and a new catering/servery unit; 
 Improve site access; 
 Retain an area of the church for worship. 

 
Organisations who had previously hired St Thomas’ specified a need to provide: 
 

 Affordable city centre hire space (offering small private rooms  and larger spaces 
for hire); 
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 Catering facility with option to be hired out; 
 Access to state of the art audio visual equipment.  

 
It is clear that St Thomas’ has had a long association with addressing social injustice, 
whether through the support it has provided to disenfranchised groups  or through the 
use of the space by external organisation such as Tyneside Refugee Network. The Action 
Group feel that St Thomas’ should continue in its role as a supporter of social justice and 
grow its ability to affect transformative change in peoples lives.  
 
5.2. Opportunities  
 
There is a real opportunity to provide something unique and significant to the Haymarket 
community. The churches location close to a metro station, in front of the civic centre 
and within one of the largest greenspaces in the area puts it in a good position to attract 
further footfall. 
 
As mentioned in Section 4.2, growing social pressures will make organisations seeking to 
address these pressures all the more relevant and, from a funding point of view, all the 
more attractive.   
 
 
6. Capacity  
 
Capacity is a significant issue for St Thomas’. The incumbent is a full-time Chaplain to 
Newcastle University and works at St Thomas’ 1 day a week and as is at full capacity. The 
ability of the incumbent to increase the amount of time spent on the project is minimal. 
 
The church does not have a PCC. The St Thomas’ Action Group acts as the equivalent of 
the PCC and is made up of the incumbent, 2 wardens, 2 deputy wardens, Church 
Treasurer, Church Secretary and up to 5 other members of the existing congregation. The 
Building Group includes the incumbent, both wardens and a Diocesan Church 
Development Officer and is already at full capacity. The Building Group is supported by a 
part time Project Officer on a one year contract (ending autumn 2015). If this position is 
not extended the Building Group will lose a valuable support. 
 
The relationship the church has with the University of Newcastle (via the incumbent) 
presents an ideal opportunity to explore in terms of the support students could bring to 
the project. This does not have to be via a structured internship programme which can be 
resource intensive to establish and manage and would be inappropriate for the Action 
Group to consider at this stage. A more manageable offer could be proposed which would 
see students take up and develop various elements of the project as part of course work 
(for example support with marketing and PR could be provided by students enrolled in the 
arts and culture, business support or computer sciences faculty’s). 
 
It’s also worth exploring volunteer opportunities with CSV Learning Newcastle, who 
provide courses to job seekers, on whether the St Thomas’ project could provide skills 
training opportunities (from project planning to visitor welcome etc.).  
 
Registering the project at http://timebank.org.uk/ or https://do-it.org/  - both organisations 
that help map volunteers to projects – is also a cost efficient way of undertaking volunteer 
recruitment and should be considered. As is the option to approach local businesses, 
especially those with a national/international remit to explore the option of corporate 
volunteering.  
 
The Building Group is not a constituted entity and it would be advisable for the group to 
begin to map out a preferred governance and management model for the site for the 
ongoing development phase and looking further afield, the operational phase. This would 
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help the group identify the  additional capacity and resources required to reach both 
phases. It would also enable operational management structures to be considered at an 
early stage and what the implications on capacity will be for the Building Group and the 
incumbent: the incumbent, employed 1 day a week at St Thomas’, already oversees the St 
Thomas’ the Martyr Trust and line-manages the One World Shop manager.  
 
 
7. Adaptability  
 
An Assessment of Significance and Statement of Need have been produced by the Group 
which have informed the concept designs developed to date. The Group have secured 
positive feedback on the designs from Historic England, the Diocesan Advisory 
Committee and the Local Authority.  
 
 
8. Project  
 
8.1. Vision  
 
The Action Group wishes to create a special space in the heart of Newcastle that is 
comfortable, welcoming and has facilities to meet the needs of 21st Century life.  
 
8.2. Ideas and options   
 
The Building Group has commissioned a number of reports and designs which have 
assessed development and use options. To make the process as manageable as possible 
the programme of regeneration at St Thomas’s has been split into 3 phases: 
 

 Phase 1.  Creation of new meeting space in the north-east vestry; installation of 
biomass boiler (Phase 1 was completed in 2015); 

 Phase 2.  Repair of north roof, guttering and down-comers; creation of an 
accessible toilets area in north-west area of church; upgrade of current shop area 
with space for a servery counter; 

 Phase 3. Potential pew removal (to be replaced by flexible seating); heating 
upgrade; new access point to the south side of the church. 

 
Phase 3 is currently  considered  aspirational. 
 
The Building Group wish to create a high quality flexible space that can be used for a 
number of different uses by a range of different users, provide small discreet rooms for 
hire, retain a place within the church solely for worship and enhance the visitor 
experience. The Group also wish to attract repeat visits from locals and visitors possibly 
through the provision of a small community café and the One World Shop (a church run 
shop that sells ethically sourced goods and liturgical supplies).  

 
 

9. Funding potential  
 
The Building Group has commissioned a concept design for the proposed scheme.  
Although project costs have not been defined the group believe the total project costs to 
fall around the £1.9 million mark and have already identified a list of potential funders to 
approach: the Heritage Lottery Fund has been identified as the primary project funder.  
 
The Building Group have resubmitted their application to the Grants for Places of 
Worship Scheme to cover costs for urgent roof repairs. If successful this will reduce the 
repair liability and total project cost for the wider regeneration programme.    
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The church financed Phase 1 improvements themselves at a cost of over £70,000 and 
have limited reserves to contribute towards project development.  
 
There has been a significant amount of discussions held with a number of local and 
regional agencies, including Newcastle and Northumbria Universities and the City Council, 
Tyneside Refugee Network, SAGE Gateshead, the Progressive Christianity Network, 
VoiCes Northumberland, Common Ground. This consultation formed the basis of the 
2012 Community Audit and fed into the 2014 Business Plan.   
 
In order to access sizable grants an updated formal consultation with these groups would 
benefit the project and demonstrate that the need and demand identified in the 2012 
audit and 2014 business plan is still present and relevant. This is especially important in 
light of the loss of funding previous church hirers are experiencing (SAGE, Great North 
Museum) and should be assessed against an updated business plan.  
 
Defining the social impact that this project would achieve through adaptation would  also 
help the Building Group to justify intervention work: the ability of projects to affect 
positive social change is a key strategic area that funders will wish to see defined. Setting 
this out clearly in a Case for Support, a document which sets out what investment is 
sought and what investment will be spent on, would help the Building Group engage in 
discussions with prospective new supporters and allow them to target funders more 
efficiently.  
  
 
 
10. People resources 
 
The current Building Group is made up of the incumbent, both churchwardens, the 
church Project Officer and a representative from the Diocese.  There is no one else 
available from the church to support the project: the unofficial assisted priest has 
previously helped out with some marketing materials but has confirmed they have no 
further resource to  contribute towards the project.  
 
The Building Group has reached capacity in terms of time and resource and has 
expressed a need for a Project Manager to help structure and support project planning 
and delivery.  At present the incumbent and two churchwardens (part of the Action 
Group) make all the decisions on project planning and manage the One World Shop. 
Accountability lies with the incumbent and this has placed additional pressure on the 
already stretched incumbent: the incumbent is employed to work at St Thomas’ for one 
day a week (the working week spent as University Chaplain). Inevitably the sheer work 
required to develop this project, oversee the St Thomas the Martyr Trust and manage the 
One World Shop means that regular out of hours work is often undertaken to cope with 
the demand.  
 
The church has recently benefitted from a Project Officer, appointed in October 2014 on 
a one year contract to support the delivery of Phase 1 work and prepare grant applications 
in support of future Phases. This is a grant funded position and if not extended will reduce 
the people resource attached to this project. 
 
A number of organisations associated with St Thomas have expressed interest in 
supporting the project including the Universities of Newcastle and Northumbria, the City 
Council and other delivery agencies in the area.  
 
The Building Group recognise that local businesses in the area should be approached for 
project support and potential in kind contributions to project costs. 
 
There is a very real need to recruit new volunteers and professional advisors to support 
the Action Group. The Building Group has a good sense of the skills needed to help take 
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this project forward and should focus on volunteer recruitment as a priority. Exploring the 
potential of volunteer students from the Universities, specifically with supporting 
marketing and communications would help ease the workload of the existing Building 
Group and enable them to focus on other areas.   
 
There are also several independent Trusts which are directly associated with the church. 
These include: 
 

 St Thomas Chapel Charity – owns the green curtilage surrounding the church. The 
Universities of Newcastle and Northumbria and City Council sit on the Charity as 
do two members of the St Thomas’ Action Group, as well as representatives of the 
Diocese and the city centre non-conformist churches, with a solicitor as Clerk.  

 St Thomas the Martyr Trust – a Trust established in 1986 to manage the finances 
of the  building.   
 

Members of the Action Group are actively involved in both Trusts and it would be worth 
exploring, through the St Thomas Chapel Charity Trust, how the City Council could 
provide some additional people support and/or mentoring guidance, principally around 
the area of project management.   
 
 
 
11. Income potential  
 
The Building Group has already commissioned a Business Plan which was revised in 2014 
and which has been used to justify the phased approach to adaptation based on 
assumed income projection.  The Business Plan identifies income from hire as the 
projected priority income stream for the church. It is worth considering how the impact of 
funding to arts organisations in the area (mentioned in section 9) will have an impact on 
the number of potential users at St Thomas’ and ultimately how this may impact the 
business plan.  
 
The review should also consider how existing income could be maximised (assessing the 
operational model of the shop and opportunities to increase revenue) and ensure that all 
expenditure is considered against it ( such as the Parish Share of £15,000).  
 
The fact that the Action Group have already started to develop a Business Plan for the 
site is encouraging. The Business Plan should be revised and adapted alongside the 
development of the project so that, at the point of bid application to the Heritage Lottery 
Fund (or another identified funder for capital funding), an up to date business case for 
investment is available in support of the bid.   
 
The main income St Thomas’ receives is through hire bookings and donations (the St 
Thomas Chapel Charity donates on average £9,000 towards the church each year).  
Funds are also boosted by occasional special appeals.  
 
The Building Group are fairly confident that the Chapel Charity donation is a stable 
income source. However they are aware that their rental income is reducing as previous 
users, such as SAGE, now look to other venues for hire who can offer enhanced facilities.  
 
 
12. Key risks  

Existing capacity is a real issue that if not addressed could stop the project from 
developing further. The Building Group has reached capacity and cannot cope with 
further work without some urgent support. There is a real danger that if new volunteers 
and designated support for this project are not found then the expectation placed on 
existing Building Group members and volunteers may lead some to abandon the project.  
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The church has already been at risk from closure in the past and has a significant Parish 
Share to meet per year. There is a risk that, with the loss of existing users and reduced site 
income, the option of closure may come round again should there be a delay to achieving 
Phases 2 and 3 of this project and overall site sustainability.  
 
 
13. SWOT analysis of options 

 

Strengths  

- Iconic building in Newcastle; 

- Inner city location; 

- Unique social mission; 

- Business planning underway. 

Weaknesses  

- Volunteer capacity; 

- Incumbent capacity to lead. 

Opportunities  

- Support local businesses could 
provide (whether though mentoring 
and support or non cash 
contributions towards project 
development);  

- Use of University volunteers to 
support project development from 
university. 

Threats  

- Loss of Project Officer (should 
funding not be extended); 

- Loss of existing volunteers; 

- Further funding cuts to arts 
organisations may have negative 
impact on future site use and 
potential income generation.  
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Appendix A: St Thomas’, Haymarket, Newcastle  

Background Research Notes 
 

General Information 

LOCATION 

Inner-city location in the South Jesmond ward of Newcastle, popular area with students 
of University of Newcastle, close to retail opportunities and offices.  No direct parish 
community:  ‘here to serve the city and its people, especially those who work and study 
around us’.   

http://www.sttomsnewcastle.org.uk/ 

 

POPULATION  

Based on 2001 census info:  

South Jesmond ward = 8k residents  (Jesmond residential district, north and south wards 
combined = 12k total) 

Newcastle as a whole = 260k  

http://www.ukcensusdata.com/south-jesmond-
e05001107#sthash.69e0Qp1c.zXk2bhmb.dpbs 

 

DEMOGRAPHIC PROFILE 

No ward information available from Newcastle City Council website - Jesmond ward 
recently subdivided N and S?  https://www.newcastle.gov.uk/your-council-and-
democracy/statistics-and-census-information/ward-statistics 

 

Community Information  

Gateshead and Newcastle Core Strategy document 2010-2030: 
http://www.newcastle.gov.uk/planning-and-buildings/planning-policy/core-strategy-and-
urban-core-plan 

From Foreword by Leader of Newcastle City Council, describes vision for Newcastle as: 

‘A working city, with a vibrant city centre, new industries and new jobs in growing sectors, 
opportunities for our people to acquire new skills. A great student city which brings young 
people from across the world to study and contribute to our society. A cultural hub, with 
vibrant and active communities. An open and confident city that attracts and retains 
people to live and work here…’ 
 

Profile of Urban Core, as per Core Strategy and Urban Core Plan: 

‘The Urban Core is the employment capital and the primary generator of economic 
growth for the North East of England. It benefits from high levels of accessibility and 
sustainability, and provides a focus for government, higher education, business, 
shopping, leisure and tourism. 
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Without growth Gateshead and Newcastle will be unable to compete effectively. The 
success of the Urban Core is therefore fundamental to our long-term vision of achieving 
sustainable economic growth. Development that meets the needs for office space and 
retailing are particular priorities for the Urban Core. 
 
Compact and generally walkable, the Urban Core needs careful and targeted efforts to 
enhance pedestrian and cycle routes and to establish new links to shops, entertainment 
and commercial premises. New parking provision will be located on the edge so that 
walking and cycling become a more attractive alternative to travel by car. Another key 
issue connected with this is the high volume of vehicle trips which pass through it, often 
unnecessarily. The A184 dominates and divides the eastern and northern sides of 
Gateshead Centre, and Newcastle’s central motorway creates a barrier between the 
centre and the inner East End. 
 
The Urban Core is home to approximately 23,000 people and has the potential to meet a 
range of housing needs and to attract more people. It already has a range of housing from 
historic town houses to terraced housing, flats above shops, riverside apartments and 
recent purpose built student accommodation. This could be further diversified by new 
development, especially for families.’ 
 

In its key city-centre location, St Thomas’s is well positioned geographically to take 
advantage of city-centre regeneration and development. 

NEEDS 

South Jesmond significantly more deprived than North Jesmond (among top fifth most 
affluent wards of Newcastle). South Jesmond ranking middling to low in terms of 
affluence. 
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&ved=0CCEQFj
AA&url=http%3A%2F%2Fwww.apho.org.uk%2Fresource%2Fview.aspx%3FRID%3D52193
&ei=QVRoVbKVKYHa7gavjoKQAw&usg=AFQjCNFhbAkajm6vNR9brmrbh6GH6pDAtg&b
vm=bv.93990622,d.ZGU 

 

OPPORTUNITIES 

Developing retail offer – ‘One world shop’ within church, selling ‘ethical goods’ and serving 
tea/coffee/snacks.  http://www.sttomsnewcastle.org.uk/the-one-world-shop/ 

Furthering links with University of Newcastle.  Master of St Thomas’s, Catherine Lack, is 
also chaplain to the University. http://www.sttomsnewcastle.org.uk/welcome/contact-
us.php 

Building relationship with more affluent North Jesmond?  Partnership with Jesmond 
Community Forum (including annual Jesmond Festival for N and S Jesmond) 
http://www.jesmond.uk.net/forum/  

 

END 
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Appendix B:  Further Guidance and Examples 
 

The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  

 

 

Capacity  
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-   Developing an appropriate governance structure 

Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

 

 

- Developing audiences 



Inspired Futures Project:  
Way Forward Report for The Church of St Thomas the Martyr, Haymarket, Newcastle 

  

Page 17 of 17 
 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 

Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 

 

Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 

 


