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Executive summary  
 
St Oswald’s is a striking Grade II listed church in Dyke House, Hartlepool, County Durham.  
A sub group of the PCC, with representatives from the congregation and Wharton Trust, 
have formed to work with community to build St Oswald’s into a warm, welcoming, fit for 
purpose place of worship that offers facilities specifically for music, arts and drama.  
There is a considerable list of repair needs to prioritise, followed by improvements to 
access, lighting and heating.  Dyke House is an area were community space is lacking, so 
equipping the church for community use, as well as promoting the heritage, will boost the 
provisions and the pride amongst the local community.  Excellent partnership work with 
the Wharton Trust has already been demonstrated through the church hall project, and a 
project on the church may be eligible for community development funds such as the Big 
Local.   
 
Efforts to raise funds for fabric repair should be prioritised, but along side that the group 
could begin having low cost consultation events, and piloting events and activities - 
especially around music, art and education - to scope out what the community would like 
to see happen in the church.  The group’s time and resources is limited, but there is a lot 
of goodwill amongst the community, so wider communication about the project  can 
begin to help drive a call out for support with aspects of project development, such as a 
starting a Friends Scheme. 
 
The executive summary provides a view on the priority actions for the church and PCC. 
These have been summarised into short, medium and long term actions. They should be 
read alongside the full report and ideally the actions recommended within the document 
should all be addressed through an action plan – but the following are seen as the most 
important priorities. An appendix provides links to further guidance on the specific 
reports and processes suggested and, where possible, relevant examples.    
 
The PCC is encouraged to discuss these recommendations and come to an agreed view 
on the priorities. An important outcome should be the implementation of the actions in 
this executive summary. Actions are more defined in the short and medium term, 
because as the project evolves different actions will arise from the earlier work.      
 
Short term  
 

 Define and agree some core objectives for the project. There are strong ideas 
forming and exciting opportunities, but there needs to be some core aim to focus 
and support these ideas – better interpretation of the St Oswald’s story, increasing 
community activity at St Oswald’s, increasing income etc.  Agreeing some core 
aims (these can change over time) will enable discussions, internally and 
externally, to begin. 

 Create a formal governance structure for the project – although the current 
project team is small, clearly identifying the leads for important areas will help plan 
the time and resources available.  This includes details of how the congregation 
can become involved, e.g. taking the lead on building a Friends Scheme.  This 
should then be communicated to the congregation and the community. 

 Leading on from the above, review the project group mix and identify new 
members/advisors who would benefit the project, complement the existing 
skillset of the project group and be able to advise on areas outside the expertise 
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and experience of the current group. There is scope to recruit additional 
representation from the Wharton Trust and new members from Brougham School 
and the Hartlepool Bellringers Guild  

 Create a stakeholder / partnership list and begin to discuss the project with 
partners.  A good list may already exist from previous project work with the 
Wharton Trust, so this can be expanded on to include more educational institutes, 
community groups and societies, local authority, Hartlepool Enterprise Centre etc.  
An important question to ask is: ‘Could [partners/stakeholders] use new facilities 
at the church? Or support/deliver community activities there?’   

 From the project ideas, plan a consultation event for the local community, to 
test the activities and events you see taking place in the church, and to capture 
feedback on what people like/dislike/suggest.  Use ‘hook’ days like Heritage Open 
Day, or work on the bells to increase the draw. 

 Develop/update a statement of significance of the church– this piece of work 
will be used in future briefs to architects and consultants, as well as funding bids. 

 
Medium term  
 

 Develop a statement of need – this will provide evidences of what the church 
could provide for the community, to help establish ideas of how the church will 
become sustainable with new/extended uses. 

 Hold consultation events - As project objectives and activities become more 
defined, undertake further consultation (e.g. an open day) with the congregation, 
local community and target audiences (schools, youth groups, families). Be 
creative about the format, use partners to help and put on food! Make it about fun, 
not surveys; but keep a record of the feedback and take lots of good photos of 
people enjoying themselves (important for funding bids).   

 These events can also be a opportunity to recruit volunteers and members for 
the Friends Group (if established) 

 Agree an initial preferred option(s) for the project - remove ideas that are now 
considered out of the scope of your proposals. The preferred option should offer 
a clear vision of how mission, income, heritage and other objectives will be 
delivered.   

 Research/revise a list of potential funding opportunities - begin formal 
enquiries with funding partners about the project and your ideas.  Use feedback to 
further refine the proposals.  From this, agree a fundraising plan. 

 Draft a brief for a feasibility study into energy systems - outlining your needs in 
terms if the project and the sensitive nature of the building.  Lighting is a key 
priority, but heating also needs to be improved, so a report might have to be done 
for both.  Ensure funds are available for this appointment, either through reserves 
for from a fundraising campaign.   

 Draw up a brief for architect concept designs – from work on the statement of 
need and consultation feedback, criteria can be presented to an architect to begin 
forming some designs around adaptations in the church.  An updated statement 
of significance for the church should be included with the brief.  Ensure funds are 
available for this appointment, either through reserves for from a fundraising 
campaign.   
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 Establish a communications plan to keep the congregation and community 
updated about the project, events, services, consultations and volunteer 
opportunities etc.  Use resources such the parish magazine, e-newsletter (collect 
email address from congregation and other church users at consolations events), 
local media, letter drops and posters.   

 Creating an online presence can help with communications plan and a space to 
drive a membership campaign for a Friends Group.  The costs of starting up a 
website can be reasonable.  If funds are available, start drafting a brief for a 
website developer (support from HEC potentially) as to what you would like your 
project website to do.  Otherwise, looking into free, social media forums such as 
Facebook, can also be effective (support from The Annex).   

 
Longer term  
 

 Commission feasibility studies for energy systems (lighting and heating) – feed 
results into the overall project costs. 

 Initial income generation strategy - It is important to be aware of the likely 
income to the church once the project is completed, to ensure all core (i.e. parish 
share) maintenance and activity costs are covered, as well as costs to support a 
new energy system. The income generation ideas will evolve but early thought 
needs to be given to this area of the project.   

 If possible, use some funding to engage an architect and quantity surveyor to 
develop outline designs (RIBA Stage 1) and costs that will deliver your preferred 
option, including the results of the feasibility study.. Consult planners, amenity 
societies and others as necessary.      

 Establish project development strategy that will include work done to date – 
governance structure, fundraising and communication plan, consultation 
feedback, concept designs, income strategy, heritage/community activity plan 
and, if phased approached taken, the breakdown of all works to be carried out with 
attached costs.   

 Begin submitting fundraising bids (using the project development strategy as a 
tool) and launch a community fundraising drive 

 Keep testing activity, building partners/stakeholders and communication with 
the community about the project 
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1. Church - key information  

 

Diocese: Durham Local Authority: Hartlepool Borough Council 

Postcode: TS24 8EY Heritage Status: Grade II 

Full listing description available here 

Key Contact:   Revd Graham Buttery 

 

 
2. General Context  

2.1. Background history  

Highlights from Grade II listing description: 
 
 Church built 1897-1904, by W.S. Hicks, in ‘Quasi-Perpendicular style'; 
 Notable architectural elements include a ‘high clear storied and aisled nave and 

chancel, transepts, and west tower with north and south porches’; ‘four-stage 
tower’ with ‘set-back buttresses’; ‘two-centred window to west face with 
reticulated tracery; louvred two-centred belfry windows, each in pointed opening 
under ogee-arched hood mould with grotesque stops’; 

 ‘Trefoil-headed ogee-arched niches above doorways hold figures of St. Oswald’.  
 Nave and chancel feature ‘gabled buttresses between two-centred clear storey 

and east windows with reticulated traceries and stopped hood mould’; 
 ‘Buttressed aisles have paired trefoil-headed lights in chamfered rectangular 

openings.  Similar three-light windows to south transept’; 
 Arch to each side of chancel, ‘that to north side being full height of gabled transept 

containing organ of 1928’. 
 ‘Enriched, pinnacled, carved oak reredos, by R. Hedley (Newcastle) has figures of 

saints and Resurrected Christ in niches by J. Eadie Reid’;  
 ‘Carved oak rood beam with vine brattishing, groining, traceries, crucifix and 

pendants, also by Hedley’; 
 In south transept (Lady Chapel): ‘gilded, carved oak reredos with figures of angels 

and oil paintings of Crucifixion; and wrought iron screen and gates by J.R. Crimson 
(Gateshead)’; 

 ‘Stained glass to east window and south transept by H.W. Bryams (London)’ and 
‘good stained glass of 1918 and 1931’, to south aisle. 

 
The church was commenced in 1897 to the designs of the notable Newcastle architect 
William Searle Hicks (1849-1902) for the church’s benefactor the Gray family a local 
shipbuilding family but sadly Hicks passed away two years before its completion in 1904. 
The basic style of the church is the ‘Perpendicular’ or late Gothic form handled with 
complete confidence and with great attention to detail and balance especially at the 
west porches. The church is built of a mixture of a local pale cream magnesian 
limestone and brown oolitic limestone from Ancaster quarry in Lincolnshire. It is a Sister 
Church to St Chads Bensham. 
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The Nave, South and North Aisles, Organ Chamber, Vestries and both West Porch roofs 
are covered in Westmorland slate. There is a tall Nave clerestory with elaborate 4-light 
decorated tracery to the windows but many of these contain plain glazing. Stained and 
painted glass is restricted to the Aisle and Lady Chapel windows which are generally twin 
lancets with ogee head tracery. The heavily buttressed Tower has castellated parapets 
as do the Lady Chapel and Chancel. The Tower has large ogee headed half-filled belfry 
windows with decorative frieze panels stretching up to the parapet above. The tower 
has a unique peal of ten bells. 
 
Internally the roofs have very fine exposed oak trusses, purlins and rafters with oak 
boarded ceilings. The Chancel has a more elaborate panelled ceiling. The very fine oak 
Organ case and reredos occupy a large proportion of the wall space in the Chancel. 
 
The internal furnishings include outstanding carved woodwork by Hedley’s of Newcastle 
and various works by notable regional and national artists and craftsmen. There is also 
some excellent stained glass by Evetts. 
 
2.2. Location  

St Oswald’s Church is situated on Brougham Terrace in the eastern end of the Dyke 
House area of Hartlepool.   

2.3. Area demographic  

2.3.1. Overview 

Dyke House and the Parish has a population of around 5000.  It is the most deprived ward 
in a town which already ranks as one of the most deprived in England.   
 
There is very great need in this community.  In 2010 it ranked 44th highest for deprivation 
out of c. 8000 wards in England and Wales.  Relative deprivation in the ward has increased 
since 2004, in contrast to the other top five most deprived wards in Hartlepool which 
have seen a reduction in relative deprivation. 
 

2.3.2. Needs 

The residents of Jesmond ward (known locally as Dyke House) experience deprivation in 
a variety of ways, but the greatest concerns are the following: 
 

 Low income levels and employment (ranked in the top 1% for deprivation within  
the population for England and Wales); 

 Health (in the top 1% for deprivation); 
 Educational attainment and skills (in the top 2% for deprivation); 
 Crime (in the top 15% for deprivation) – of all crimes committed, the most 

common issue was anti-social behaviour. 
 

2.3.3. Opportunities 

Redevelopment plans and new housing within Dyke House will add c 2,000 population 
back into the area and presents a key opportunity for church growth 
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Within the area, there are a number of organisations with whom St Oswald’s could 
develop mutually-beneficial partnerships, such as: 
 

 The Wharton Trust, which has recently set up the community hub, ‘The Annexe’;  
 The local history society, ‘Hartlepool History Then and Now’; 
 Dyke House Academy, the ‘best performing school in Hartlepool’, with sixth-form 

opening in September 2015. 
 Al Nasir Mosque 

 
3. Heritage  

3.1. Needs  

The church has a considerable list of repair works to be carried out on the historic fabric in 
order to put the heritage back into good condition: 

• Stonework repointing and replacement 
• Roof repairs 
• Tower repairs  
• Bells and frame repairs  
• Restoration of the 4 manual Hope Jones Ingram organ (the only one of its kind 

anywhere)  

The lighting in the church is poor and unattractive and circuitry is unsatisfactory, and does 
not fully do justice to the impressive church interior and there is a need to replace the 
polycarbonate window protection. 

Currently, there is no interpretation of the church heritage, around its history or its 
features.  Visitor access is limited, with the church not often open outside of service 
times, and access to it requires calling at the vicarage next door for the key. 

3.2. Opportunities  

There are several ways that the church could promote its heritage and do more to engage 
the community with it: 

 To become a heritage learning venue, working with local schools and youth groups, 
contributing to the national curriculum subjects such as religious education, 
history and music 

 The church now seats c500 people, and has excellent acoustics.  With the striking 
interior it has considerable scope as a concert and a drama venue. 

 The organ is very significant, and could be the catalyst to start a programme of 
musical heritage in the church, working again with school, colleges and music 
groups. 

 To work with local history groups/societies to develop a history leaflet for the 
church.  There is also scope to be a part of a Hartlepool heritage trail, and a spin off 
children’s trail.   

 To develop a Friends Scheme for the church, harnessing the good will and 
fondness the community have for the building and to safeguard its future.  This 
may also encourage volunteers to open up the church more often for visitors, 
especially if the church is part of a heritage trail.   
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The repair of the bells already has faculty and funding, thanks to the Hartlepool Bell 
Ringers, and work to the bell furniture is due to commence soon.  This is a fantastic 
opportunity to engage the community in an exciting way with the church, especially as the 
work requires the emptying of two tons of sand from the bell tower, and the 10 bells will be 
stored in the side aisle.  It is a unique chance for the community to see the bells, which 
may spark an interest in their heritage asset that wasn’t there before.  
 
The church is also investigating the repair of the clock.  
 
 
4. Mission and purpose   

4.1. Needs  

The average number of the congregation is between of 40-60 people, most of which are 
over 45.  There is a need to reach out and engage with young families and younger people.  
There is currently no Sunday School, however, the group have recently launched a 
Church Lads’ & Church Girls’ Brigade (CL&CGB), which has made an encouraging start 
with about 14 members. 

Access around the church for wheelchair users is not ideal, with narrow entrances and 
aisles.  Also, the heating in the church is not fully efficient, making it uncomfortable for 
some members of the congregation. 

4.2. Opportunities  

The church has many weddings and an increasing number of baptisms held each year, 
(currently 40 per year).  The church wishes to explore ways in which newlyweds and 
baptism families can be encouraged to start coming to worship at St Oswald’s and is 
setting up a baptism group to review baptism policy in September 2015.   

The CL&CGB may offer a means of encouragement for families to connect with St 
Oswald’s.  Experimenting with different type of services, as well as the traditional Anglo-
Catholic, may also attract a wider range of worshipers.   

Youth groups may be encouraged to engage through the different forms of musical 
worship or perhaps bell-ringing once the works are completed. 

 
5. Community  

5.1. Needs  

There is a significant level of deprivation in Hartlepool, and therefore in the Parish, with 
related issues such as drug misuse, single parent families and minimal opportunities for 
young people. 

In essence the number one need in the community is self-confidence. 

There are limited community facilities in the area.  However, the church has a well used 
church hall which has recently undergone interior renovation and exterior landscaping, 
providing a much welcomed community garden. 

This was done in partnership with The Wharton Trust, which runs the local community 
and resource centre called The Annexe, situated just up the road from the church.  The 
Annexe provides vital support to the community to reduce the effects of worklessness 
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and poverty in the area, such as access to employment and training advice, information 
on healthier lifestyles, a programme of positive activities, and access to internet services. 

5.2. Opportunities  

The relationship between the Wharton Trust and church is very strong, both working 
toward providing better opportunities for the local community.  The church is within the 
Big Local area which offers opportunities to expand their community work and support 
the facilities already in place. For example the church has set up a mother and toddler 
group recently which it would like to develop 
 
With improvements made to the church, the PCC would like to develop youth work, 
building on the CL&CGB which has recently started, and develop its programme of 
community lunches and seasonal fairs and events. The church is also exploring with 
Northern Voices an annual concert series at St Oswalds. 
 
There is good community support for the church and the ambition is that greater use can 
be made of the building by the local community, both in and outside service times, as a 
place of prayer, reflection and support. 
 
To promote these extended activities the church would like to prepare a community 
brochure/website page in partnership with the Wharton Trust. 

 

6. Capacity  

The current project group is made up of a sub-group of the PCC and congregation plus 
representatives from the Wharton Trust.  Between them they have experience in 
community development, financial knowledge and strong organisational skills.   
 
The phased approach to the church hall improvements provided good project 
management experience, which can be applied to working on the improvements to the 
church itself.  
 
Any project requires a lot of work, and the group are aware that their small size will limit 
the amount of time and resources they can provide.  It is hoped through community 
support and partnership working that roles and responsibilities for project development 
can be shared but at present it is a small group in the PCC driving the project. 
 
The Hartlepool bell ringers have already proved to be a great partner with the church, 
through the current work on the bell furniture restoration.  It is hoped this can continue 
throughout the project, with support for heritage related activities and fundraising. 
 
 
7. Adaptability  
 

Despite the quality of the church, it has only been listed as a Grade II building.  However, 
this does provide a ‘slightly freer hand’ when it comes to adaptions and intervention 
within the church. 
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There are physical constraints that limit useable space, including the columns and fixed 
baptistery, rood beam and pews.  The narrow entrance and aisle present constraints for 
wheelchair access. 

There are two good size spaces to the left (under the organ) and right of the chancel, 
hidden from view.  There is also a corridor behind the chancel leading down to an old coal 
store and a disused toilet.  The vestry is also located to the right of the chancel.  These 
spaces have the potential to be adapted for storage, meeting rooms, ‘dressing room’, and 
more toilets and the project should explore possibilities.  There is already one fully 
accessible toilet on the left hand side. 

 

8. Project  

8.1. Vision  

The project vision for the church has been interpreted as: 

A restored, warm and welcoming place of worship, which serves the needs of a 21st- 
century community as a unique, well-equipped venue for music, arts and drama. 

The key for the group is to have a project where the church can do things WITH the 
community “ A local church for local people” 

8.2. Ideas and options   

The following options for the church have been discussed as a means to reach the above 
project vision: 

 Restoring the historic fabric back to Hick’s original vision, including organ and bells, 
to provide the community with a stunning heritage asset that they can take pride in 
and help protect for the future.   

 Greater use by local community outside service times eg for prayer, surgeries, 
heritage visits 

 Commercial opportunities in the church.  Currently have an honest box set up with 
a small display of religious effects, cards and branded merchandise, as well as 
cakes, jams and ginger wine. 

 A visual art and design venue, especially for photography and creative arts, as a 
place for exhibitions, inspiration and study, done in conjunction with local colleges. 

 Better advertisement and promotion of services, events, activities and heritage.  
The Deanery website is used for uploading St Oswald’s events but there is no 
dedicated website for church 

 Look to commission a feasibility study as to the reordering of church to provide 
more space and look into the physical needs of a new heating and lighting system. 

 If the option of concert/performance venue is to be pursued, then a high spec 
sound system will be required, with more electrical sockets for equipment and 
additional lighting etc. 

 Possible new additional toilet 

Priorities for the building, bar the repairing of the fabric, especially the stonework, is an 
internal lighting system with multipurpose settings. 
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A strong option for the church is to promote it as a concert venue for music, plays 
lectures and school events, serving as both a formal and more informal music venue, fit 
for rehearsing and recording possibilities. To stand apart from other music venues in the 
area, St Oswald’s will offer a different atmosphere, which caters for more traditional 
music concerts as well as local community use for exploring/making music.  It would be a 
different sort of space – a venue for drama as well as music, performance and 
production. 
 

9. Funding potential  

At this stage, feasibility studies have not been carried out, but some costs have been 
estimated based on consultations.  The stone, tower and roof repairs have been 
estimated at £180,000, the organ repair at £200,000 and the repair to the bells (already 
funded) is £14,000.  With other repairs and new lighting the current estimated costs for 
the project is £500,000.  On top of this would be costs for a new sound system and other 
repairs still to be identified.  Currently, the church has £40,000 to put towards the 
project. 

There are opportunities to work with local and regional funding bodies that are looking to 
help residents in Dyke House make their community and area a better place in which to 
live e.g. The Big Local 

The case for the project to make a difference for the building’s heritage, the local 
community and wider visitors is strong.  Through the great work already carried out in 
partnership with the Wharton Trust, the church project has the potential to be a strong 
candidate for community development funds.  This could be coupled with the need to 
restore, promote and share the church as an important heritage asset that will boost 
pride in the community. 

 

10. People resources 

There is a good foundation for the project in the partnership between the church, local 
schools and Wharton Trust.  As plans shape up, the next stages are to build up the 
involvement of the community who have shown goodwill toward the church, for support 
and volunteers.  Also to start approaching the local authority, Historic England, DAC etc. 
for initial discussions on physical improvements.   

Some ideas for the project, such as starting a Friends Scheme, have been voiced by the 
congregation and the community as a good idea, but currently the core group lacks the 
time and resources to develop and manage one.  Roles, such as this, need to be identified 
and an appeal put out to the community for support. 

The group has identified specific gaps in their knowledge and expertise, such as legal 
issues, forward planning and fundraising, and have begun an assessment of the skills that 
the congregation might have to offer. The chairman of the Hartlepool Bellringers Guild is 
happy to join plus additional support from the Wharton Trust for fundraising has been 
identified as a possibility. There is scope also to widen the group to include Brougham 
Primary School. 

The Hartlepool Enterprise Centre opposite the church supports 18-20 small start ups and 
local businesses.  There may be opportunities to work with them, from seeking advice or 
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support in generating a ‘business plan’ for the project or designing a website, to offering 
venue space for a small business fair to help with income. 

 
11. Income potential  

At present, a small income is generated from hall hire and the sale of produce within the 
church.  The competitive rate of the hall hire charge is unlikely to increase, being largely 
for the community and not run commercially, but there may be opportunity to expand 
the retail element. 

On top of parish funds, income for the church relies on funds raised by the congregation 
and the community but the church has little to spare and there is only marginal excess of 
income over expenditure.   

The hope is that with an increase in use of the church comes an increase in the 
congregation and their giving, increase in hire of the building for performance, rehearsal 
and events and increase donations from visitors.  However, there is no evidence as to 
what the likely income from these streams is or how sustainable they would be in covering 
the costs of running the church, its overheads and maintenance. 

 

12. Key risks  

The main risks identified at this stage of the project include: 

 Unforeseen accident or damage when using the building in its current state – 
continue to risk manage the building as presently; 

 
 Change of incumbent affecting the progress of the project – widen the responsible 

group so that laity and members take more of a lead or group responsibility; 
 Closure of the church due to dwindling congregation – continue efforts to grow 

church life; The church estimates that realistically it has a 5 year window to secure 
a sustainable future 

 
 Funds for the project not forthcoming within a reasonable time scale – re-evaluate 

the proposed scheme(s) and if necessary maintain the building and discuss future 
with the diocese; 

 
 Limited capacity within church group for developing the project - need to widen 

and develop skills of volunteers as well as actual numbers. 
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13. SWOT analysis of options 

 

Strengths  
 Partnership with Wharton Trust and 

potential for further community 
work 

 Previous project work on church hall 
has provided experience in phased 
project management, and will help 
with future applications. 

 Good ideas and options to begin 
investigating 

 Church has a store of community 
goodwill. 
 

Weaknesses  
 Church closed outside of service 

times due to lack of volunteer 
stewards (heating being insufficient)

 Income generation for sustainability 
not yet developed. 

 

Opportunities  
 To expand the use of the church as 

a music, arts and performance 
venue 

 An appetite among the community 
for a Friends Scheme 

 Spaces in the church for potential 
adaption and storage with minimal 
intervention within the main body of 
the church. 

 

Threats  
 Group currently too small for 

project development, and too 
reliant on the incumbent to lead 

 Installing facilities and service that 
are too expensive to run (sound 
system, lighting, staging, heating etc)

 Council approach to Dyke House is 
resulting in community facilities 
declining  
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Appendix A: St Oswald’s, Hartlepool  

Background Research Notes  
General Information 

LOCATION 

St Oswald’s, Brougham Terrace, Hartlepool falls under the care of the Bishop of Beverley, 
within diocese of Durham.  The church serves the Dyke House area of Hartlepool and is 
located in the eastern end of the ward.   

http://churchofenglandhartlepool.org.uk/home/find-a-church/st-oswalds/ 

https://www.google.co.uk/maps/place/The+Parish+of+Saint+Oswald+Hartlepool/@54.69
37237,-
1.2161233,16z/data=!4m2!3m1!1s0x0000000000000000:0x054a7a94f24fb4b4 

 

POPULATION  

Dyke Head = c. 5k (estimated mid 2013) 

Hartlepool = 92k (2011 data) 

 

DEMOGRAPHIC PROFILE 

Dyke Head is the most deprived ward of a city which already ranks as one of the most 
deprived in England.  Overall Hartlepool ranks as the 24th most deprived of 354 local 
authority areas. 

http://www.hartlepool.gov.uk/info/200088/statistics_and_census_information/1058/ind
ex_of_multiple_deprivation/3 

There is great need in this area.  In 2010 Dyke House was ranked the 44th highest in terms 
of deprivation of all 8k wards in England and Wales.  It is the most deprived of all wards in 
Hartlepool. The neighbouring ward of Stanton also falls in the top 1% of deprivation in the 
country; another 5 wards fall within the top 10%.   

Relative deprivation in the ward has increased since 2004, whereas the other top 5 most 
deprived wards in Hartlepool have seen a reduction in relative deprivation.   

 

Community Information  

NEEDS 

Greatest deprivation issues are in income levels and employment (in top 1% of population 
for England and Wales).  Health, educational attainment and skills also poor (in top 1% and 
2% respectively).  Crime in top 15%.  Barriers to Services and Living Environment not 
ranked high in terms of deprivation. 

http://www.uklocalarea.com/index.php?q=Dyke+House&wc=00EBMC&lsoa=E01011956
&profile=y 
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The following study analyses the impact of poverty within the area:  
http://www.teesjsna.org.uk/images/ckfiles/files/Poverty/Hartlepool%20JSNA%202010%2
0poverty.pdf 

Of all crimes committed in the ward, by far the most common issue is anti-social 
behaviour:  http://www.ukcrimestats.com/Subdivisions/UTW/10588/ 

 

OPPORTUNITIES 

 Partner with other local community groups to address deprivation in the ward.  
Wharton Trust, based nearby, has recently set up a community hub:  The Annexe.  
http://www.whartontrust.org.uk/ 

‘Activities include: 

- Supporting people to access employment and training advice and opportunities 
- promoting healthier lifestyles amongst all ages, including access to exercise 

classes and advice on diet/healthy eating 
- engaging young people in positive activities 
- improving literacy and access to information through our community library 
- developing IT skills and providing low cost access to internet services through our 

newly-equipped IT suite and free internet browsing’ 

 Develop heritage story of the church, drawing on the support of eg. the local 
history society/archive, Hartlepool History Then and Now:  
http://www.hhtandn.org 
 

 Links to nearby Dyke House Sports and Technology College? 
http://www.dykehousecollege.com 
‘Best performing school in Hartlepool’  
2013 GSCE results made Dyke House the most improved secondary school in the 
UK.  Ofsted ranking: ‘Outstanding’.  
Sixth Form opening Sept 15.   

 

END 
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Appendix B:  Further Guidance and Examples 

 
The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  

 

 



Inspired Futures Project:  
Way Forward Report for St Oswald’s Church, Hartlepool 

 

Page 18 of 19 
 

Capacity  

-   Developing an appropriate governance structure 

Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 
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- Developing audiences 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 

Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 

Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 

 


