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Executive summary  
 
St Michaels is a Grade I listed church in Heighington, Darlington. A Project Group has been 
recently formed which has begun to explore extended use options for the church. The 
Group wish to  maximise the existing use of the space,  attracting new audiences which 
will grow the church and develop youth ministry. The Project Group is now at a point 
where they need to build on their existing evidence base of community need (following 
consultation work undertaken in Spring 2015).  
 
The Project Group have the skills, connections and drive to take this forward and will be 
supported by a soon-to-be-established Friends Group. The Friends Group will support 
the development of the project by providing additional volunteer resource to support 
future consultation work, activity testing and project fundraising. A sub group of the 
Project Group has also been created to explore income potential and establish an outline 
business plan once further activity testing and consultation work has been undertaken.  
 
The Project Group is aware that to access funding they will need to demonstrate how 
their project will address deficits in services, particular for young people and the elderly,  
and justify the need for investment given that the area does not score highly against 
deprivation indices.  
 
The executive summary provides a view on the priority actions for the church and Project 
Group. These have been summarised into short, medium and long term actions. They 
should be read alongside the full report and ideally the actions recommended within the 
document should all be addressed through an action plan – but the following are seen as 
the most important priorities. An appendix provides links to further guidance on the 
specific reports and processes suggested and, where possible, relevant examples.    
 
The Project Group and PCC is encouraged to discuss these recommendations and come 
to an agreed view on the priorities. An important outcome should be the implementation 
of the actions in this executive summary. Actions are more defined in the short and 
medium term, because as the project evolves different actions will arise from the earlier 
work.      
 
 
Short term 
 

 Consultation - develop a consultation plan for the project that is more focussed 
on running open day events, trialling new events and demonstrating to people the 
potential for extended use of St Michael’s. Consider tying this into Heritage Open 
Weekend. Ensure activities and events proposed are fun and will get new people 
through the doors; 

 Project Group – Extend membership to include representatives from village hall 
and Hopelands Court; 

 Communications plan - prepare and adopt communications plan for the project; 
 Funders - begin to map out prospective funders and develop an outline 

fundraising strategy for the project; 
 Complete Statement of Significance – drawing on advice from DAC specialists. 

  
 



Inspired Futures Project:  

Way Forward Report for St Michael’s, Heighington 

  

Page 4 of 19 

 

 
 
Medium term  
 

 Potential user groups - approach local organisations and support providers (such 
as Age UK) on potential for them to use St Michael’s (e.g. for drop-in clinics) and 
get better understanding of adaptation requirements needed;  

 Consultations - continue community consultation activity and use feedback to 
inform and develop project outputs and outcomes; 

 Test out activities - Continue to test out new activities and undertake market 
research to produce an outline business case for investment which outlines how 
the site will be financially sustainable; 

 Memorandum of Agreements - develop outline MOA with Heighington School, 
the Village Hall Committee and Hopelands Court; 

 Statement of Need - define scope of project with clearly defined objectives and 
develop a Statement of Need which outlines what physical changes are required 
to meet project objectives. 

 Fundraising - develop fundraising strategy for the project; 
 Case for Support – create a Case for Support for the project. 

 
 
 

Longer-term  
 

 Business planning - seek funding (e.g. from the HLF Start up Grant programme or 
project development grant from the Architectural Heritage Fund) to support the 
development of an outline business plan for the site which outlines the best route 
to financial sustainability;  

 Develop Concept Designs, seek funding (e.g. from the HLF Start up Grant 
programme)  to develop concept designs and costs for the project based on the 
outline business plan, Statement of Need and Statement of Significance; 

 Bid preparation - begin to prepare funding applications for initial development 
work (e.g. round 1 bid to the Heritage Lottery Fund).  
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1. Church - key information 
 

Diocese:  Durham Local Authority:   

Darlington Borough Council 

Postcode: DL5 6PN Heritage Status: Grade I 

Full listing description available here 

Key Contact:   Revd Lissa Gibbons/ Chris Enzor 

 
 
2.  General Context 
 
2.1. Background history  
 
Highlights from Grade I listing description: 
 

 Parish church with ‘pre-Conquest tower, nave and chancel’; vestry dating ‘possibly’ 
from 13th century; 

 13th-century chapel ‘extended in the 14th century to form south aisle’, with 15th-
century tower parapet; 

 Plastered interior dating from late 12th century ‘round 3-order tower and chancel 
arches, the latter on half-pier responds with scallop capitals. Double-chamfered, 
pointed three-bay 
south arcade on octagonal piers’;  

 Notable fittings and monuments include a ‘14th-century octagonal font, cross slab 
with sword and 2 worn 13th-century female effigies’, a ‘restored early 16th-century 
wood pulpit’, 19th-century wall monument to Capt. William Pryce Cumby, ‘hero of 
Trafalgar’;  

 Stained glass dating from the late 19th- and early 20th-centuries. 
 

St Michaels sits at the heart of Heighington and is a stone church consisting of tower, nave 
with north and south aisles, chancel, sanctuary and vestry. The church appears to be of 
Norman origin with 12th – 15th century alterations and additions. It was restored in 1840 
and extended in 1875. The three stage tower houses a peal of six bells. 
 
2.2. Location  
 
St Michael’s is located on the green in  the attractive village of Heighington in the borough 
of Darlington, County Durham.  It is 7 miles to the north east of Darlington, and 3 miles to 
the south east of Shildon. In 2006 Heighington was judged the UK’s ‘perfect village’ in a 
BBC series.   
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2.3. Area demographic  
 
2.3.1. Overview 
 
St Michael’s serves Heighington and Coniscliffe Ward which ranks as one of the most 
affluent in Darlington, with a trend towards increased affluence.  The ward has a 
population of c. 4000 (according to 2011 data).  Life expectancy in the ward is higher than 
average both for the borough of Darlington and for England as a whole.   
 
2.3.2. Needs 
 
Although Heighington and Coniscliffe experiences low levels of deprivation, there are 
pockets of deprivation and needs arising from social isolation amongst the elderly and 
lack of facilities for young people in the area. 
 
2.3.3. Opportunities 
 
Whilst Darlington as a whole is experiencing the challenge of supporting an ageing 
population, driven by declining birth rates and out-migration, St Michael’s is situated 
within a vibrant, multi-generational community.  The parish has an ‘outstanding’ local 
primary school, Heighington C of E School, as well as three pubs, shop and a village hall .   
 
 
3. Heritage  
 
3.1. Needs  
 
Structurally St Michael’s is in good condition. However the church does suffer from a lack 
of facilities (in terms of toilets, kitchenette, flexible space). This affects the scale and 
frequency of the church hosting events and activities. A public outside toilet does exist 
however it is a 50 metre walk from the church and is not DDA compliant. Church users are 
not always permitted to use facilities in the adjacent Village Hall. 
 
3.2. Opportunities  
 
The PCC have recently started to open up the church during daylight hours. This access 
improvement has increased the number of visitors to the church and demonstrated its 
appeal as a place of interest. 
 
The church hosts a number of activities, however the lack of on-site facilities is a limiting 
factor. With the installation of new facilities and more creative use of the existing space 
(creating discreet areas whereby multiple activities could coincide), the church could 
cater for: 
 

- School groups (tying in with curriculum programmes); 
- Concerts and film nights; 
- Seasonal festivals; 
- Space for hire for community and commercial events. 
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There are opportunities to contribute to the tourism offer and attract more people to St 
Michael’s by building on the heritage offer through:  
 

- Better interpretation of the building; 
- Church and churchyard tours; 
- Events exploring bell heritage; 
- Guided walks around the village, capturing the history of the area and relating the 

social history of Heighington to St Michael’s. 
  
The PCC have no significant reserves to cover the ongoing repair and maintenance need 
of St Michael’s. Increasing site income will enable the PCC to create a sinking fund which 
can be used to pay for ongoing maintenance costs and ensure that the site remains well 
cared for and open for the benefit of existing and new audiences.  
 
4. Mission and purpose  
 
4.1. Needs  
 
The church in Heighington is made up of a joint Methodist and Anglian community who 
have a clear mission to grow the church in the area and focus on youth ministry.  To this 
end, St Michael’s already hosts several activities that engage with young families, to 
extend the reach of the church. The PCC at St Michael’s also recognise community 
groups in the area – principally the elderly and teenagers – who are not well provided for  
and run ‘drop in’ sessions to help reduce social isolation: the PCC are about to start an 
After School Club for 11-16s. Both of these activities are designed to improve community 
cohesion.  
 
4.2. Opportunities  
 
The mission of St Michael’s can be developed by expanding the existing use of the space 
and attracting new audiences. The mission to grow the church and develop youth 
ministry could be achieved through:  
 

- Growing existing activities aimed at young people and the elderly; 
- Creating discreet space within the main body of the church to offer private 

support and advice to those in need; 
- Improving site accessibility. 

 
 
5.  Community  
 
5.1. Needs  
 
St Michael’s have previously identified the community need to: 
 

- Provide activities for young people and the elderly. 
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Discussions held with the Village Hall have also revealed a need to: 
 

- Reposition some activities currently hosted by the Village Hall into St Michael’s to 
alleviate capacity issues and spread activity and use. 

 
In April 2015 the Project Group (made up of representatives of the PCC and Heighington 
School) undertook the first community consultation on the future of St Michael’s. 
Consultation feedback demonstrated a community desire to see more happen at St 
Michael’s. Although feedback needs to be scrutinised through a follow up consultation, it 
is encouraging that the majority of respondents supported some sort of extended use at 
St Michael’s.  
 
5.2. Opportunities  
 
The needs recognised by the Project Group –whether through user feedback, anecdotal 
conservations held with other community members or via the survey feedback – 
demonstrate a wealth of opportunities that the church can explore. This is part of the 
wider process to better understand how the site can function as a true community space 
for all. As well as addressing the needs outlined in section 5.1, additional opportunities 
include: 
 

- Creating and marketing a unique venue for hire for community and commercial 
events (e.g. hire for performances, concerts, exhibitions); 

- Exploring how the church can develop activities for residents of Hopelands Court 
(sheltered accommodation managed by Darlington Borough Council).  
 

6. Capacity  
 
The project is being developed by a group made up of the PCC and church members with 
a representative from Heighington School. The group have a diverse skill set and are well 
connected to groups and organisations in Heighington. Professional backgrounds in 
marketing, project management, law and education make this a strong group with the 
required skills to take this project forward. There is an opportunity to expand membership 
of the group to include representatives form the village hall and Hopelands Court.   
 
7. Adaptability  
 
The church is Grade I listed and as such any proposed re-ordering and adaptation work 
will need to be justified through a clear business case. The church is surrounded by a 
churchyard with graves and so any ground works required as part of site adaptation will 
need to consider this from a sensitivity and cost perspective.  
 
Although at the early stage of project development, the St Michael’s project group 
believes in order to  expand use and attract new users to the site, a number of 
adaptations will be required, including: 
 

- Flexible space; 
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- Catering space;  
- Installation of new services (toilet facilities -DDA compliant, heating, lighting, 

water, power, telephone, Wi-Fi); 
- Improved access for those with access or sensory needs; 
- Storage facilities. 

 
A number of design solutions to permit wider use have been proposed by the project 
group. These include: 
 

- Creation of mezzanine floor in the tower room and clearance of pews in the north 
aisle to create additional space. 

- North-west and south extension to accommodate new kitchen space, toilet 
facility and meeting space; 

 
Further work defining the community need and identifying sustainable income streams is 
required ahead of any concept planning. Before any design work is commissioned an up-
to-date Assessment of Significance should be in place to inform the architect’s brief.  In 
the first instance the group are focussing on maximising space within the existing 
structure ahead of any exploration of extension work. Only if this option is discounted 
should the group focus on the potential to extend.  
 
8. Project  
 
8.1. Vision  
 
The Project Group have developed a mission and vision paper for St Michael’s (See 
Appendix C). The vision for St Michael’s is to create a hospitable and welcoming space 
that attracts new audiences and retains existing users through a multitude of community 
activities, events and support infrastructure (such as drop-in sessions).  
 
8.2. Ideas and options   
 
The project is at an early stage and at present the Project Group are considering a wider 
range of activities, services and events that could be housed in St Michael’s. Further work 
is required to determine which activities, services and events will be most viable for the 
space and community ahead of any concept design planning. 
 
The ideas proposed as part of the 2015 consultation and those discussed at the Inspired 
Futures  meeting all relate to a desire to improve the contribution of St Michael’s to the 
wider community and to ensure that all community groups are engaged by the 
programme of events, activities and services that St Michael’s will offer.  
 
9. Funding potential  
 
The project is at an early stage and funding options have not been considered in detail. 
The nature of the project, outcomes and outputs will inform which funding route will be 
the most viable to pursue. 
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Defining the social impact that this project would achieve through adaptation would also 
help the Project Group to justify intervention work: the ability of projects to affect positive 
social change is a key strategic area that funders will wish to see defined. Setting this out 
clearly in a Case for Support, a document which sets out what investment is sought and 
what investment will be spent on, would help the Project Group engage in discussions 
with prospective new supporters and allow them to target funders more efficiently.  

The PCC have limited reserves to invest in the project and as such a fundraising strategy 
should be put together which identifies key funders to approach. The Project Group 
should consider funders aims when developing activity proposals for the site. This 
strategy will ensure that the project maximises its chances of securing large-scale capital 
funding.  
 
10. People resources  
 
A Project Group has been established, principally made up of the PCC with 
representation from Heighington School. The group has met regularly to date.   
 
As part of the development and realisation of the longer-term vision, the Project Group 
needs to consider its current and future function. Setting out the role and purpose of the 
group will help to establish a common agenda and direction. Working under a Partnership 
Agreement or memorandum of agreement with the local school, Hopelands Court and 
the village hall will improve partner transparency and set out how individual partners can 
and will support the project.  
 
Formally establishing these partnerships would potentially attract new members and 
organisations who could address any skills gaps amongst the existing group. With a clear 
vision and memorandum of agreement, increasing the membership of the group would 
not necessarily threaten the project vision and mission but would act as a fail safe should 
key members of the group be unable to continue. Having a member representing the 
Village Hall would be of benefit to ensure greater linkage and reduce any potential 
concerns relating to potential duplication of services and loss of income to the hall.  
 
The church is supported by 40-50 volunteers, 80% of which are regular church goers, 
with volunteer recruitment an ongoing process. For a church the size of St Michael’s, this 
is a very healthy number and the volunteer resource can be used to support future 
consultation work as well as testing out new activities on site as part of wider business 
planning. The support of Street Angels with communicating project development through 
newsletters is another invaluable resource which is of huge benefit to this project. 
 
A Friends Group is to be established to assist in supporting the project with volunteers 
and fundraising. 
 
 
11. Income potential  
 
A review of how existing income could be maximised and new income streams generated 
has not been undertaken. The Project Group should focus on defining the need and, as 
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part of the appraisal process, extended use options and income generation ideas should 
be considered and scrutinised. 
 
It is clear that with low church reserves and a desire to expand use to fulfil the mission and 
vision of the church a sufficient level of income will need to be generated in order to cover 
the costs of increased community activities.   
 
It is encouraging to note that Bolam, a small village within the Parish of Heighington, were 
able to raise £16,000 in support of repairs to their local church in a relatively short time. 
The viability of local giving to this project should be explored as part of the development 
of a fundraising strategy. This should be supported by the creation of a Case for Support 
document.   
 
The PCC have set up a sub-group to look at a strategy and programme for income 
generation. 
 
12. Key risks  
 
The main risk at this stage is keeping the need, likely demand and ability of the proposal to 
generate income at the forefront of project development. Focussing on building 
adaptability and design solutions are important but should be informed by the proposed 
uses of the site and this justification for structural change in a statement of need will be 
expected as part of a future DAC Faculty application. 
 
 
13. SWOT analysis of options 
 
Strengths  
 

- Strong Project Group with good skill 
set and drive; 

- Previous experience and success 
with fundraising;  

- Volunteer resource to support 
project development; 

- Community consultation begun; 
- Community support. 

Weaknesses  
 

- Project needs definition to identify 
key outputs; 

- At present project seeks to deliver 
lots of services, events and activities

- need to focus on viable extended 
uses to maximise chances of 
funding. 

 
 

Opportunities  
 

- Phased approach to capital re-
development to keep project scope 
and activity manageable; 

- Local philanthropy; 
- Further volunteer recruitment; 
- Build on heritage offer, social history 

of Heighington through the 

Threats  
 

- Threat to funding prospects given 
perceived socio-economic make-
up of Heighington; 

- Resistance from local community to 
change.  
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evolution of St Michael’s.   
 

 
 

 

 

 

 

Appendix A: St Michael’s Church, Heighington  

Background Research Notes 
 

General Information 

LOCATION 

Village in borough of Darlington, Co Durham.  3m SE of Shildon and 7m NE of Darlington. 

https://www.google.co.uk/maps/place/Heighington,+Darlington/@54.5979765,-
1.6330872,12z/data=!4m2!3m1!1s0x487e82b7ecccb2d7:0xfd7d60e1b1d8d64d 

Church situated on large, attractive green at heart of village.   

http://www.churchindarlington.org.uk/churches/a_st_michaels.htm 

Heighington boasts ‘outstanding’ C of E primary school, 3 pubs, village hall and a shop.  In 
2006 Heighington was judged from amongst 11 other villages around the UK to be the 
BBC's Perfect Village (source: Wikipedia) 

http://en.wikipedia.org/wiki/Heighington,_County_Durham 

 

POPULATION  

Darlington population = 106k (2011 data)  

For Heighington and Coniscliffe Ward = 4k (2011 data) 

 

DEMOGRAPHIC PROFILE 

For Heighington and Coniscliffe Ward: 

https://lis.darlington.gov.uk/profiles/profile?profileId=17&geoTypeId=18&geoIds=E05001
564 

Based on data to 2003, average life expectancy in the ward is 81 yrs.  This is higher than 
average for Darlington (77yrs) and higher than average for England (78 yrs)  as a whole. 
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For Darlington as a whole: ageing population, driven by declining birth rate and out-
migration of young well-educated adults.  From Darlington Core Strategy: 
http://www.darlington.gov.uk/media/88405/corestrategy.pdf  

 

Community Information 

For Darlington as a whole:  big variations in life chances, quality of life, and life expectancy 
across wards with inner-city wards most deprived.  Data for 2010 show that the 
proportion of LSOAS in very poorest 5% as well as most affluent 20% rose vs previous 
period.  
https://www.teesvalleyunlimited.gov.uk/media/50728/index_of_multiple_deprivation_20
10.pdf 

Heighington and Coniscliffe Ward ranks as one of the most affluent in Darlington. In terms 
of deprivation, ranked low at 6132 of 7934 total LSOAs in England, with a trend towards 
increased affluence since 2004.   

 

NEEDS 

Heighington and Coniscliffe Ward performs better than the average for England in most 
indices of deprivation but has pockets of deprivation. 

See Darlington’s sustainable community strategy (2008), ‘One Darlington Perfectly 
Placed’ for borough as a whole: 
http://www.darlington.gov.uk/media/362819/one_darlington_perfectly_placed.pdf 

 

OPPORTUNITIES 

 Links with active community space in Village Hall 

http://www.thevillagehalls.co.uk/heighington-village-hall.asp 

 Links with outstanding local primary school, Heighington C of E School.  Located to 
north of village in Hopelands area.   

http://www.br-and-h.org.uk/ 

 

END 
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 Appendix B:  Further Guidance and Examples 
 

The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 
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Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  

Capacity  

-   Developing an appropriate governance structure 

Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 
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Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

- Developing audiences 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 

Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 

 

Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 
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Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 
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Appendix C  - Vision for St Michael Heighington - Inspired Futures Project 

Mission 

St Michael’s will be the main public place for worship and prayer in the parish; a working 
and welcoming church which provides support through faith and mission to all in the 
community. St Michael’s will provide traditional forms of worship and services as well as 
reaching out to younger people, for example by trying out different styles of worship and 
formats of services and activities.  The Church will always give a high priority to those who 
wish to have baptisms, weddings and funerals conducted in this historic and beautiful 
church we are privileged to share.  

St Michael’s will build on its growing relationship with Heighington school, holding services 
and encouraging children to come to confirmation, with the aim of helping children to 
establish a lifelong association with the church. We will also try to bring in other age ranges 
of young people more generally by making the church more relevant to them.  

The church will be a welcoming building which provides modern and functional facilities 
which are sympathetic to its history and architecture, retaining the sacred atmosphere of 
St Michael’s. It will provide space to enable a wide range of activities to take place and 
which encourage people to come into the church for fellowship and to make more use of 
the building. It will encourage as wide a range of people as possible to feel and experience 
the history of the building, and ultimately through the wider mission bring those who do so 
to closer faith in Christ. The church building will become a community resource, open to 
all, including those from far afield who wish to experience the history and heritage of St 
Michael’s. 

The building 

To make more use of the church building, we believe it can be used in some or all of the 
following ways: 

 
1. As a meeting place for appropriate church groups, other clubs/societies, including 

a space for young people to meet with suitable supervision; 
2. For concerts; 
3. As a regular social meeting place for a variety of groups of people, including the 

elderly, the lonely, parents and toddlers; 
4. School holiday club/toddler groups out of term; 
5. A safe place where older children can meet after school, e.g. after being dropped 

off by the bus 
6. As a safe place where toddlers can play; 
7. As additional facilities for the school; 
8. For exhibitions; 
9. For business organisations to meet; 
10. For lectures, seminars, training sessions and other educational work; 
11. For social organisations to conduct business, such as the Citizen’s Advice Bureau, 

Credit Unions, AgeUK, Councillors; 
12. For other one-off events. 
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The Building 

 

To meet the above, the following need to be considered: 

i. Accessibility for all, including the elderly, the very young, wheelchair users, blind 
and partially sighted, the hearing impaired, learning disabled; in short everyone; 

ii. Flexible open safe floor space; 
iii. Quiet area(s) for prayer and contemplation; 
iv. Smaller spaces for informal worship, small services; 
v. Flexible/movable seating; 

vi. Modern and functional facilities, such as toilet, hot water, food preparation and 
cold storage, kitchen; 

vii. Flexible meeting areas, break out rooms, business facilities; 
viii. Effective heating, lighting, audio visual; 

ix. High speed internet/Wi-Fi; 
x. Storage facilities; 

xi. Meets current safety/hygiene standards. 
 

Chris Enzor 

28.4.15 

 


