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Executive summary  

St Michael and All Angels is a highly significant Grade I listed church in Alnham, 
Northumberland.  A dedicated small team, recognised by the PCC, are developing an 
extended use project for the church that will allow the building to become a fit for 
purpose community space.  Being in a deeply rural area the ambition is that the church 
becomes an asset for the immediate, surrounding and wider community, as well as 
providing a range of services to address the needs of these communities.  
 
The group have been successful in gaining a HLF GPOW bid to address the urgent repair 
needs to the building.  Beyond this plans to improve lighting, heating, access and 
introducing a toilet and kitchen facilities are also underway.  Further evidence needs to be  
developed as to how the proposed new services and building facilities will address the 
community’s needs, and increasing awareness and support for the project is vital as more 
time and resources are required for its development.  Excellent work has already been 
achieved by the group, but in order to ensure the project keeps momentum, a plan to 
build capacity needs to be put into action. 
 
The executive summary also provides a view on the priority actions for the church and 
PCC. These have been summarised into short, medium and long term actions. They 
should be read alongside the full report and ideally the actions recommended within the 
document should all be addressed through an action plan – but the following are seen as 
the most important priorities. An appendix provides links to further guidance on the 
specific reports and processes suggested and, where possible, relevant examples.    
 
The PCC is encouraged to discuss these recommendations and come to an agreed view 
on the priorities. An important outcome should be the implementation of the actions in 
this executive summary. Actions are more defined in the short and medium term, 
because as the project evolves different actions will arise from the earlier work.      
 
The actions recommended for Alnham church should be read in conjunction with the ‘5 
Year Plan’ produced by the group.  Actions may already be underway as part of the Stage 1 
HLF GPOW grant. 
 
 
Short term  
 

 Delivery of Stage 1 HLF GPOW – permission to start commenced in May 2015.  
This work will be on going, but in this time frame be aware of the need to:  Set up 
regular dates to submit progress reports, review specifications, drawings and 
schedule of works, keep up-to-date cost breakdowns and cash flow, provide 
detailed timetable/work programme and a clear project management and 
procurement process.  Always referring plans and briefs back to the project’s 
approved purposes is vital. 

 Develop an initial activity and interpretation plan – this is a necessary element 
of the current HLF funding, and will also help to promote the project and engage 
different audiences.  

 Governance review and strategy – governance on a day to day and operational 
basis, and in the  medium to long term strategic level, needs to be strengthened.  
Review the relationship with the steering group and the PCC to look at how it might 
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be strengthened, describe the roles that are required and begin a skills audit to 
ensure the right skills are represented in the team. Recruit people with new skills if 
gaps are identified. . 

 Establish a communication plan – utilise the already well distributed parish 
magazine, e-newsletter (collect email addresses from congregation and other 
church users), local media and social media.  The plan is needed to keep people in 
the loop about the project, events, services, consultations and volunteer 
opportunities (e.g. a communication or marketing volunteer)  

 Plan consultation events – Have display boards set up in the church, but also 
organise day/weekend events where the immediate, surrounding and wider 
community can give their thoughts, support and feedback on the project. Formally 
capture this to aid future funding bids and to provide evidence of support. 

 Development of website / online presence – Draft a brief for website 
development.  It is important to get this right, as the website needs to have the 
functionality required and to look professional and appealing.  Taking time to 
create something effective  and ensuring  a decent budget will pay off.  In the mean 
time, social media like Facebook is a good way to begin an online presence. 

 
Medium term  
 

 Continue delivery of Stage 1 / development of Stage 2 HLF – As above, also 
ensure partnership funding in place, develop an income generation strategy, 
finalise  professional fee budget, revise the activity plan, ensure there is a costed 
maintenance and management plan.  Plan time for completing reports for final 
payment request. 

 Installation of internet and landline – This is an integral part of the project’s 
objectives, and should be completed as soon as possible (dependent on other 
ground works) 

 Match fundraising strategy – keep up to date and regularly review potential 
funding opportunities, keeping the process of applications rolling.  

 Assessment of income/expenditure strategy– it is Important to be aware of the 
likely income/expenditure to the church once the project is completed, to ensure 
all statutory costs are covered (i.e. parish share) and on going activity, staffing, as 
well as which energy system the church can support the running costs of the 
church.  This should then be factored into the feasibility study of energy systems 
for the church. 

 Prepare an up to date Statement of Significance – update the current 
Statement to inform the architect’s brief 

 Development and launch of website – Send out brief and tender for a developer. 
Also  ensure a volunteer / group member is committed and trained to update the 
website on a regular basis. 

 Carry out consultation and testing of events/activities in the church – to keep 
the community involved and updated, to help increase support, and provide 
evidence of need for  activities. . 

 Concept designs for re-ordering work (based on activity testing) and 
consultation – commission an architect to draw up initial concept designs and 
consult with the immediate and wider community through visuals, formally 
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capturing feedback.  Also include consultations with Historic England, DAC and 
NCC. 

 Volunteer recruitment drive – as project grows so will the opportunities and need 
for resources. 

 
Longer term  
 

 Delivery of Stage 2 HLF GPOW – ensure delivery of the capital works and all 
‘approved purposes’.  

 Develop fabric maintenance plan – ensure the costs of the building are planned 
over a long term cycle (25 years or so). Look at how income and fundraising will 
target the costs of the plan.  

 Evaluation – evaluate the delivery of the GPOW work. 
 Update project aims – now phase 1 is complete review and update the project’s 

aims.  
 Plan next phase of work – with an updated statement of need for the new 

facilities, begin project planning for future phases of work that will deliver the 
project aims.  
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1. Church - key information  

 

Diocese:  Newcastle Local Authority:  Northumberland County 
Council 

Postcode: NE66 4TL Heritage Status: Grade I 

Full listing description available here 

Key Contact:   Revd Michael Boag; CW Steve Clark 

 

 

2. General Context  

2.1. Background history  

Highlights from Grade I listing description: 
 

 A parish church with Saxon foundations, but largely late 12th and early 13th 
century fabric; 

 Saxon quoins (masonry blocks at the corner of a wall) are located at the north-
east south-east corners of the nave; 

 North side of nave has blocked 13th century arches of the former 3 bay north 
aisle embedded in it; 

 The West end has one 12th century round-headed window flanked by two 
original buttresses on each side; 

 The West window is shafted with a rare round-headed arch; shafts and rings 
are replacements but the bases and one capital are original; 

 A monument to George Alder 1611 is located in floor of nave with wild lettering 
and unusual spelling; 

 Restorations on the building were carried out in 1870 and 1953. 
 

The church of St Michael’s and All Angels is located in the isolated upland village of 
Alnham, set in the foothills of the Cheviots. The village today is made up of a loose 
arrangement of farming and residential buildings of which several are listed Grade II.  In 
the past the medieval village was more compact and focussed on the church.  Evidence 
of this medieval deserted village with its own castle or tower house are visible in the 
Scheduled lumps, bumps and ruins to the south of the church yard.  

Alnham’s other surviving 14th-century tower house, once the vicarage or a ‘vicar’s pele’ 
like that at Corbridge, stands next to the church and is now a Grade II* listed private 
residence.  

In addition to this village grouping of Listed Buildings and extensive Scheduled 
archaeological remains, the hills above Alnham are dotted with other Scheduled ancient 
settlements and Iron Age forts.  
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2.2. Location  

The church is set in a beautiful, isolated landscape, on the border of the Northumberland 
National park.  Alnham is within eight miles of the Scottish border, 14 miles to the west of 
the market town of Alnwick and 30 miles north of Newcastle. It is part of a wider network 
of six churches within the parish of Upper Coquetdale, covering no less than 180 square 
miles. 

2.3. Area demographic  

2.3.1. Overview 

Alnham falls within the North Core Strategy Delivery Area of Northumberland, one of the 
least populated areas of England with only 26 residents per square km (compared with 
the county average of 63).  It is predicted that without positive policy intervention the 
county’s population will increase by only 3% over the period to 2031, compared with a 
predicted increase for the same period across the UK population of 13%. 
 
2.3.2. Needs 

Although Alnham does not face significant deprivation compared with other areas of the 
county and within the north-east region generally, there are concerns that rural 
communities experience particular need in relation to barriers to housing and services.  

Across Northumberland, and especially within the North Delivery Area, there are 
concerns regarding the following: 
 

 Rising, ageing population; 
 Decrease in core working ageing population, particularly in relation to high levels of 

out-migration to nearby areas of employment, e.g. Tyneside; 
 Low percentage of children under 16; numbers in rural schools are currently falling. 

 

2.3.3. Opportunities 

Northumberland’s Core Strategy lists a number of strategic objectives that should benefit 
rural communities such as Alnham, as follows: 
 

 To develop community wellbeing - ‘to maintain and create sustainable 
communities’, ‘including responding to the needs and opportunities created by an 
ageing population’; 

 To support economic development through creation and expansion of business 
hubs, home-run enterprises and to encourage growth of tourism facilities; 

 To conserve heritage assets with priority given to those ‘that are considered 
characteristic of Northumberland, important within the context of its history, 
cultural development or landscape and/or unique to the area’. 

 
Within the Alnham community itself, initiatives such as the development of a local 
transport service for residents and walkers/tourists and the provision of farming skills 
training are indicative of residents’ resourcefulness (and further potential) in addressing 
needs.    
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3. Heritage  
 
3.1. Needs  

The church has been identified as a being at risk by Historic England, with the 2014 
Quinquennial Inspection confirming the need for repair to the building envelope, the 
heating and lighting system.  There is a likelihood of a severe case of woodworm in the 
interior walls and timbers, contributing to the overall need for repair. 

To fulfil the ambition for the building to become a community hub it requires better 
facilities; this will require improved heating, a toilet, kitchen and better access through the 
churchyard.  The need to install an  internet and  landline  so the church can be a point of 
information for the heritage of the area is a core aim of the project. 

The heritage includes the architectural and social significance of the church as stated in 
the ‘Alnham Church – The Next 5 Years’ report, along with the landscape in which the 
church is situated.  This landscape has been deemed highly sensitive according to the 
Northumberland Nation Parks Authority’s Historic Village Atlas Supplementary Planning 
Document, due to the significance of scheduled archaeological remains and ancient 
settlements. 

3.2. Opportunities  

The group has recently secured a Stage 1 Heritage Lottery Fund Grant from the Grants for 
Places of Worship (GPOW) programme, totalling £143,000 for repair to the roof and rain 
water goods.  Part of this will require interpretation activities, providing an opportunity to 
promote the churches architectural and cultural legacy, drawing on the research already 
undertaken by the project lead. 

The Historic Village Atlas for Alnham reveals how this historic village settlement, on the 
edge of the Northumberland National Park (NNP), has evolved over the centuries and 
leaves room for further exploration of local history.  Through this project there is already a 
strong relationship between the NNP and the local community, and the group wish to 
utilise this further by being a local visitor information centre for tourists, walkers and 
visitors, providing a much more informative and satisfying heritage welcome. 

 

4. Mission and purpose   

4.1. Needs  

St Michael’s has prospered as a place of worship in recent years, increasing its regular 
congregation from 3 to 20 and its annual number of services to 18.  However, the 
insufficient facilities do inhibit the opportunity to create a comfortable, extended use for 
more services and events, and a better welcome to those entering the church. 

Communication is also an important priority, particularly for the wider community. This 
will help increase the visibility and offer of the church, especially for seasonal services and 
events (Easter, Harvest and Christmas). 

4.2. Opportunities  

Improved facilities in the church will help build on the already growing number of services 
and music performances happening throughout the year, and possibly weddings, funerals 
and baptisms.  
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Support for the church can be strengthened through developing the existing links with the 
five other local churches within the wider parish of Upper Coquetdale.  The group wish for 
the Alnham project to act as an exemplar for other rural parish churches looking to 
develop sustainability through extended use. This is a creditworthy and ambitious aim.  

The church can also be a place of refuge, not only from the weather, but for individuals 
who may be lonely or depressed and are looking for support.  Installing high speed internet 
and a landline could provide online and telephone links to support agencies such as the 
Samaritans and FNC. This is potentially an important service in an isolated community 
and would demonstrate a real commitment to working with vulnerable people and 
extending the role of the church more generally. This could be attractive to funding 
bodies.  

 
5. Community  

5.1. Needs  

The church is the only building offering community space for the local and wider 
communities in the area.  It is a much needed place of local assembly, education and 
community activity, as well as a place of worship, but it has reached its maximum usage in 
its current form. 

The church has defined its community in a broad sense, capturing a wide range of 
audiences and the needs amongst them – from a place to meet to a learning centre.  It is 
an asset used by people from miles around. 

Solid relationships have been established with local community groups and schools who 
currently use the church for events and activities, but are limited to what they can use it 
for with the current lack of facilities. 

5.2. Opportunities  

With the addition of toilets, kitchen and internet as well as adequate lighting, heating and 
access, the opportunities for the community are significant: 
 

 Increased use by schools, scouting groups and walkers to study art, history, 
environmental studies and music.   

 A better facility for local societies and groups to host events and activities 
 A programme of concerts  
 Better online visibility and partnership working to increase visitor numbers, helping 

to sustain the local economy through tourism. 
 

6. Capacity  

The ambitions of the group for Alnham church are well founded in the needs of the 
building and the surrounding community, and the ‘5 year plan’ provides an excellent 
working base from which to achieve their vision. 
 
However, the development group is small, and their time and resources are stretched.  
The key individuals have used their valuable experience, skills and knowledge, worked 
hard and made great progress in forming a way forward, not least in being successful in 
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securing HLF funding.  However, it is a recognised risk that as the project grows so will the 
amount of commitment, time and resources needed to support it. 
 
Efforts need to be made to look at the skills and capacity of the group and to assess any 
gaps. Trying to recruit additional volunteers  appears timely, particularly as the work being 
carried out through the HLF grant will bring it to more people’s attention.   
 
 
7. Adaptability  
 
Any extended uses could all potentially  be contained in the footprint of the church, 
utilising the vestry and boiler room, thereby not interfering with the physical appearance 
of the building.  Although the DAC has supported the GPOW bid for the roof repairs and a 
Historic England surveyor provided the report, the acceptability of their plans to change 
the interior have not been fully explored.  Before any design work is commissioned an up 
to date Statement of Significance should be in place to inform the architect’s brief 
 
The group are keen to explore the options of renewable energy systems for the building, 
such as ground source heating, and this is a good aim to incorporate into the project  The 
land surrounding the church is sensitive, and a full feasibility study into the energy system 
options for the site needs to be commissioned.   
 
There is a good relationship with the owner of the land surrounding the church, and a 
verbal agreement as been given to access the land for drainage.  This will need to be 
registered in a formal agreement. 
 

8. Project  

8.1. Vision  

To become a vibrant place of worship and an integral part of the rural and broader 
community 

The ‘5 Year Plan’ has begun to work towards this vision by breaking down the needs for the 
project into four inter connecting areas: 

1. Worship & Music – increase the number and style of services and seek to raise 
congregation numbers with more involvement from children and younger 
generations 

2. Finance – ensure the church can sustain itself with administration, overheads and 
long term/major fabric repairs and to develop an ongoing fundraising plan 

3. Fabric – to provide good repair to the historic fabric and an established 
maintenance programme, see that new facilities are incorporated sensitively and 
effectivity for extended use and to nurture the churchyard. 

4. Community – to be used by the community for events and activities and provide 
an active social life centre, with an excellent communication network, and be a 
welcoming space for both church users and visitors. 

These are very good, clear core aims. Adding to the community aim ‘increasing volunteers 
from the wider community’ is worth considering.   
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8.2. Ideas and options   

The strength of the ideas and options for the project have come from the group’s passion 
to address the needs of the immediate and wider community, seeing the church both as a 
place of worship and a community asset, and also understanding the geographical 
location of the site. 

Through assessing the needs and opportunities above, the driving ideas are for the 
church to become:  

 An information, learning and educational centre - 

o For schools and youth groups on subjects both on and off the national 
curriculum 

o For visitors, walkers, tourists to learn about the area’s attractions 

o For everyone to explore the fantastic history and heritage of the church 
and its surroundings 

 A warm and welcoming place for all 

o Improved heating and lighting 

o Installation of a toilet and kitchen to provide refreshment 

o Provide interactive displays and make heritage information available 

 A community hub for meeting, learning, playing and sharing 

o More concerts and music programmes 

o Heritage shared and interpreted together 

o Community groups and societies using the church regularly 

 

9. Funding potential  

The successful GPOW application  to HLF is a positive step and will help to unlock funds 
from other sources.  The project has good awareness of other funders in the local and 
regional area, and the nature of the project work will be appealing to investors, having a 
strong heritage, people and community offer.  There is also scope to look at funding from 
companies and businesses. 

The group also feel there will be individuals in the local area willing to put their ‘stamp’ on 
the church and provide funding for specific things, indicating the potential benefit for 
organising a community fundraising campaign. 

The interesting idea looking at the church as a place of refuge might also have appeal to 
funders outside the heritage sector. Ideas that address well-being or health, like this, 
should be further explored as projects addressing specific problems could be funded.  
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10. People resources 

There are four individuals plus the Vicar forming the core project group , which is formally 
recognised by the PCC.  The group has a strong skill set, but there is a need to grow the 
core membership, which is currently fragile due to the reliance of the project on so few. 

There is an opportunity to target people in the community to help with the project, and 
partnerships are already building.  Representatives from the NNP, local schools, the 
Tourist board, Parish and County Councils are willing to be involved, as well as local 
historians and artists.  There is also scope to reach out to universities. The ambition of the 
project to build a broad set of representatives is a good one and will help bring in new 
perspectives and ideas.  

Individuals could help with research and interpretation of the heritage and the 
development of learning, exhibition and concert programmes. 

However, even though the resources are there, commitments are yet to be properly 
tested. 

 

11. Income potential  

Annual costs have not yet been estimated and this needs to be a priority for the next 
stage of work. Evidence and estimates for income and expenditure will need to be 
produced for the business plan. 

Currently, about 300-400 people visit the church each year, providing donations and 
purchasing local produce in the church via an honesty box system.  If facilities and 
marketing of the church are improved, the visitors may increase, as will the opportunity to 
make sales, ask for donations, hire the church for events etc. 

An increased congregation and services will build a stronger financial base to support the 
running costs, parish shares and contribute to the building overheads.  The church could 
also increase the number of weddings, funerals and baptisms. 

A community fundraising plan will need to continue via a programme of good social 
events such as concerts, lunches, talks, which will also strength community links.   

 

12. Key risks  

Already identified is the need to increase the core group to share the work required to 
deliver the project.  Now the project has received its first lot of investment, and a project 
plan is being developed, this might rally others to commit the necessary time and 
resources. 

The development of the internal re-ordering works may reveal more obstacles and costs 
than first envisioned.  The Stage 1 HLF GPOW process will hopefully begin to highlight 
these to allow thought for mitigation.   

The group is aware of general risks around technical, finance, governance, legal and 
environmental issues, and can begin to put mitigation measure in place as far as they can 
at this stage. 
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13. SWOT analysis  

 

Strengths  
 A strong project vision and ideas for 

the church 
 Keeping the balance between being 

a POW and a community asset is 
being thought about 

 Skills within the core group and 
those in the community 

 Thinking about how the church 
could address local issues e.g. 
mental health.  
 

Weaknesses  
 Project currently relying on too few 

people 
 Design for new use yet to be drawn 

up and tested 
 Lack of feasibility studies for energy 

system options – and accurate 
costings for them 

Opportunities  
 To be a successful community hub 

for a large area 
 Partnership work with tourism, 

education and heritage 
organisations 

 To be an exemplar project for other 
parish churches 

 Use of internet and technology to 
open up use to a wide range of 
audiences 

 

Threats  
 Unforeseen repair costs requiring 

more funds  
 Project delayed/put on hold due to 

lack of resources 
 Commissioning a energy system 

that may be too expensive to 
run/maintain  
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Appendix A: The Church of St Michael and All Angels, Alnham 

Background Research Notes 
 

General Information 

LOCATION 

Remote location within wider parish of Upper Coquetdale on edge of Northumberland 
National Park.   Within 8 miles of Scottish Border, 14 miles to west of market town of 
Alnwick, 30 miles north of Newcastle.  Part of wider network of 6 churches within the 
parish which covers 180 square miles ‘in a particularly beautiful and friendly part of 
Northumberland’.  http://www.achurchnearyou.com/parish/250192/ 

 http://coquetdaleanglican.org/ 

Northumberland’s population is concentrated within urban south east with over half its 
population living in an area that represents 5% of its total space.  Northern and western 
areas of the county are some of the least populated areas of England.  (Upper Coquetdale 
is located in the North Core Strategy Delivery Area.) 

https://www.google.co.uk/maps/place/Alnham,+Alnwick,+Northumberland+NE66/@55.3
91548,-2.008174,9z/data=!4m2!3m1!1s0x487df72e06321cf9:0x16ff870995540b0b 

Rich heritage – Alnham settlement thought to date back to Romans, with evidence in and 
around Church of St Michael and All Angels of interesting history through medieval period, 
Civil War, Stuart era etc.  http://coquetdaleanglican.org/alnham/ 

 

POPULATION  

Population of Alnham/Upper Coquetdale is 3,300 but low population density in this 
northern area of the county.  Northern area currently has only 26 residents per square km 
(vs county average of 63). 

Population of Northumberland county = 316k000 

From Northumberland Core Strategy: 
http://www.northumberland.gov.uk/default.aspx?page=3443  

It is predicted that without positive policy intervention the County's population will 
increase by only 2.6% over the plan period (from 316,000 in 2011 to 324,195 in 2031); by 
comparison over the same period the UK population is forecast to increase by 13% 

DEMOGRAPHIC PROFILE 

Across Northumberland, projection of an ageing population and declining working-age 
population:   

Between 2012 and 2031 there is projected to be a significant increase in those over 65:  

 53% increase in the over 65 years age group; 49% increase in the 70 to 79 years 
age group;90% increase in the 80 to 89 years age group; 162% increase in the 90+ 
years age group. 
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Alongside this, the core working ageing population of 20 to 64 year olds is projected to 
decrease by 12% (over 22k).  High levels of out migration due to higher employment 
opportunities in nearby areas e.g. Tyneside. 

Northumberland has the lowest percentage of children under 16 in the region (17%).  
Within the North Delivery Area:  With almost 24% of its resident population aged over 65 it 
has the largest proportion of older residents, and the lowest proportion of younger 
residents, up to 15 years (15.4% of the population), in Northumberland; the numbers of 
children in rural schools are falling. 

 

Community Information  

NEEDS 

- Barriers to housing services and living environment are a concern for rural areas of 
the county, such as Alnham, even though the SE of the county shows highest 
incidence of deprivation.  

Compared with other areas of the county and within the NE region generally, Alnham does 
not face significant deprivation.   
 
‘Northumberland has an average rank of 144 of the 326 local authorities in England. In 
comparison with other local authorities in the North East, Northumberland has the 
second lowest proportion of LSOAs in the most deprived 10% and the third highest 
proportion in the 10% least deprived. Northumberland has 16 LSOAs in the most deprived 
10% (one more than in 2007)…..  All of these are in the South East area of the county.’   
 
However, the report also acknowledges that due to the way the Index of Multiple 
Deprivation is compiled, ‘problems caused by rural isolation are underestimated as a 
factor in deprivation’. ‘Northumberland has 24 LSOAs in the most deprived decile of the 
Barriers to Housing & Services domain all of which fall within the North and West Areas of 
the county away from major settlements.’ So whilst IMD domains for income; 
employment; health deprivation and disability; education, skills and training and crime are 
most severe in South East Northumberland, in areas such as barriers to housing and 
services and living environment, deprivation is more apparent in the rural areas of 
Northumberland.  Pressures around low-level, rural population with scant 
resources/infrastructure, exacerbated by seasonal tourism and second-home 
ownership. 
From proposed strategic objectives for Northumberland County Council (draft Core 
Strategy)  

http://northumberland-consult.limehouse.co.uk/portal/planning/core_strategy/csfd 

- to develop community wellbeing:  ‘ to maintain and create sustainable 
communities throughout Northumberland; to support health, social and 
cultural well-being for all including responding to the needs and opportunities 
created by an ageing population’ . 
 

- to support economic development: ‘Support the creation and expansion of 
hubs for business services and creative industries in the County's historic 
market towns, rural business developments, and through more home run 
enterprises ‘ .  And support growth of tourism facilities and accommodation 

The Main Towns of Alnwick, Amble, Ashington, Bedlington, Berwick-upon-Tweed, Blyth, 
Cramlington, Haltwhistle, Hexham, Morpeth and Prudhoe, as key hubs for housing, 
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employment, education, healthcare and retail, will be the main focus for development to 
underpin their social, economic, environmental and cultural regeneration; 

- isolated development in the open countryside should be avoided unless it:  

i. is directly related to the needs of primary activity in farming, forestry or other land 
based industries, or the sustainable diversification of such activities;  

ii. supports an existing or newly forming business, which requires expansion or 
location in a rural setting, because of the characteristics of the enterprise;  

iii. supports or adds to the range of sustainable visitor attractions and facilities 
appropriate to the character of the area;  

iv. would reinforce an existing sustainable cluster of services and community 
facilities;  

v. is a house, the architecture of which is innovative and of the highest standard.  

- on heritage assets: ‘heritage assets are an irreplaceable resource and the need 
to conserve them in a manner appropriate to their significance’. 

‘Where enhancement of the heritage assets may be required but there are limited 
resources available, prioritisation will be given to assets that are considered characteristic 
of Northumberland, important within the context of its history, cultural development or 
landscape and/or unique to the area and Heritage at Risk’ 

 

OPPORTUNITIES 

Local, family history: Freda Walker – manager of Upper Coquetdale parish website and 
local historian offers family history research services.  Useful contact for discussion 
regarding development of family history/geneaological centre?  
http://rothburyancestralresearch.co.uk/about.php 

fmw@freklaw.plus.com 

Local community/tourism hub 

Minibus service – providing service to local residents and walkers/tourists. 
http://www.robinofrothbury.co.uk/Upper%20Coquetdale%20Community%20Transport.
htm 

March 2014 Northumberland County Council offering £150k to community transport 
groups through ‘Get Going’ scheme.  Upper Coquetdale mentioned as previous 
beneficiary. http://www.northumberland.gov.uk/default.aspx?page=6270&article=3126 

 

Rural farming history/heritage centre 

Developing rural farming skills. From Northumberland Core Strategy document: 
‘Northumberland's rural villages are still closely linked to the farming industry, which is the 
lifeblood of much of the County’:  Coquetdale Farmers group.  

http://www.training-northumberland.co.uk/land-based-careers.php 

Helping grow sustainable future for farming community.  Training/young farmer skills 
development – through Philippa Seccombe Resolutions.  http://www.training-
northumberland.co.uk/ 

END 
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Appendix B:  Further Guidance and Examples 
 

The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  

 

Capacity  

-   Developing an appropriate governance structure 
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Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

 

- Developing audiences 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 

Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 
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Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 

 


