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Executive summary  
 
St Edmund’s is a significant Grade I listed church in Sedgefield, County Durham.  A 
resourceful and dedicated group from the congregation and community, formally 
recognised by the PCC, have begun a project to improve the facilities and access of the 
church to encourage wider community use.  The building itself currently has no major 
repairs, but the group are keen to provide a sustainable future for the church, in particular 
by expanding its relationship with the local community by offering a space for activities, 
events and social gatherings.  An important next step in the project is assessing the needs 
of the community, which is already served by a number of community assets, in order to 
fully consider the ‘gaps’ in the town’s civic function and services.  Consultations and 
piloting activity with the public, and working in partnership with the other community 
assets, will allow the church to begin finding a role that is beneficial and complementary 
for Sedgefield.  An excellent Friends Scheme has already provide support for some fabric 
repair and first stage improvements, and this should be further encouraged, along with an 
increase in marketing and communication to raise awareness of the project.    
 
The executive summary provides a view on the priority actions for the church and PCC. 
These have been summarised into short, medium and long term actions. They should be 
read alongside the full report and ideally the actions recommended within the document 
should all be addressed through an action plan – but the following are seen as the most 
important priorities. An appendix provides links to further guidance on the specific 
reports and processes suggested and, where possible, relevant examples.    
 
The PCC is encouraged to discuss these recommendations and come to an agreed view 
on the priorities. An important outcome should be the implementation of the actions in 
this executive summary. Actions are more defined in the short and medium term, 
because as the project evolves different actions will arise from the earlier work.      
 
Short term  

 Create a stakeholder / partnership list – Utilise the contacts already made and 
begin having further discussion with them about the project.  Approaching the 
other community assets, organisation/groups to see how you could work together 
for mutual support. 

 Prepare a communication plan– from contacts gathered from the stakeholder / 
partnership list, congregation and wider community.  Use resources such the 
parish magazine, e-newsletter (collect email address from congregation and other 
church users) and local media to keep people in the loop about the project, 
events, services, consultations and volunteer opportunities.  Also include a 
drive/membership campaign for the Friends Group. 

 Plan and carry out initial consultations – to test out the present vision and 
project ideas via low cost event or by having a presence at a local event (such as 
the Sedgefield Day or Heritage Open Day weekend) to consult with the wider 
community and formally capture the feedback. 

 Skills Audit – Catalogue the skill sets and experience amongst the congregation, 
the Friends and those willing to be involved.  This will help to match individuals to 
the task needed to develop the project. 

 Funders list research – Look into local and regional funders (with help of Project 
Officer perhaps) for awareness of possible bodies to approach for match funding. 
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 Write brief for feasibility study for new heating system – Taking into account 
the income of the church and the budget to support running costs, draft a brief for 
a feasibility study to be commissioned. 

 
Medium term  

 Strategic development plan – a working document that takes into account the 
short term work, and outlines the steps for developing the project, giving leads for 
actions to be carried out.  This should include an updated statement of 
significance, and statement of need.  It will also include the following: 

 Heritage interpretation and activity plan – to establish how to engage the 
community and visitors with the church heritage  

 Carry out consultation events – opportunity for the community to give their 
thoughts, support and feedback on the project and to pilot activities and events to 
test uptake to ideas.  Can then formally capture this to aid future funding bids.  
Could also be doubled up as fundraising events. 

 Marketing plan/income generation strategy – research what would be the likely 
income for the church once new adaptations made, to ensure all statuary costs 
are covered (i.e. parish shares) and ongoing activity, as well as which energy 
system the church can support the running costs of.  This should then be factored 
into the feasibility study of energy systems for the church. 

 Fundraising strategy – With a more defined project shape/direction, start to 
approach funders from the list, matching up what element of the project certain 
funders would be likely to invest in.  Also fundraise at a local level to help support 
elements of project development (e.g. architect fees, printing and administration 
etc) 

 Commission feasibility study for new heating system – results of which can 
then feed into the Strategic Development Plan and future fundraising targets.  

 Meetings with DAC, Historic England, Conservation Officers – To discuss the 
proposal of removing some of the pews, and any intervention work that is 
proposed from the heating system options.    

 Priority Projects - Progress lighting and elevated crossing projects as quick wins 
whilst ensuring these are fully integrated with longer term aspirations for the 
church. 

 Develop an online presence – Improvements to the church pages on the parish 
website, a facebook page for the project and a new Friends website will increase 
the church’s online presence for potential visitors. It can act as a forum to 
promote the project activities, but also the events and goings-on in the town as a 
whole. 

 
Longer term – 18-36 months  

 Review Strategic Development Plan and documents – collate all the work on the 
project into a plan – use this as a tool for funding applications.  To include all plans 
and strategies (governance, ‘business’/income, communications/marketing, 
heritage and community activities, maintenance, fundraising etc) 

 Seek permissions for plans from DAC, HE etc – for the pews and any others 
required 

 Start match fundraising – applying for bigger funds as well as local and 
community fundraising. 
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1. Church - key information  

Diocese:  Durham Local Authority: Durham County Council 

Postcode: TS21 3AR Heritage Status: Grade I 

Full listing description available here 

Key Contacts: Revd Michael Gobbett; CW Brian Mutch 

 

2. General Context  

2.1. Background history  

Highlights from Grade I listing description: 
 

 Parish church with ‘Early English aisled nave’, transepts and chancel dating from 
13th century; 

 ‘Diagonally-buttressed, 3-stage’, perpendicular tower dating from 15th century 
includes ‘stair turret on south wall; square lights to second stage; louvred, 3-
centred belfry openings and ‘embattled parapet with octagonal turrets and 
spirelets’; 

 ‘Spacious’ interior features ‘pointed three-bay nave arcades on quatrefoil piers 
with shaft rings and carved capitals’; 

 Notable fittings and monuments include ‘medieval grave slabs under north 
chancel wall and at top of tower stairs’, 14th-century effigies in south transept, 
brasses, 17th-century chancel woodwork ‘possibly by Robert Barker for Bishop 
Cosin’, ‘1707 octagonal, fluted marble font’. 

 
Founded around AD 900 by Bishop Cutheard, the parish of St Edmund has long-standing 
ties to its community.  The present church, a spacious, stone building dating 
predominantly from the 13th century, with prominent 15th-century tower, is a significant 
local landmark.  
 
2.2. Location  

St Edmund’s is situated at the east end of the green which lies at the centre of Sedgefield.  
This prosperous, small market town is found in a rural area in the south-east of Durham 
County within the ‘East Durham Rural Corridor’.   
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2.3. Area demographic  

2.3.1. Overview 

 Sedgefield’s population in 2011 numbered 5211.  In line with other areas of the UK, 
the East Durham Rural Corridor is seeing an increase in older population.   

 Population trends for the East Durham Rural Corridor also show very slightly 
above-average growth, accounted for in a raised increase in the working-age 
population and the newly retired.   

 The area as a whole has above-average household incomes compared with the 
rest of the county and higher than average educational attainment levels.  Whilst 
some areas of the East Durham Rural Corridor experience deprivation, this is 
concentrated in the north and east areas, rather than in the south-west area in and 
around Sedgefield.  

2.3.2. Needs 

As indicated above, the Sedgefield community faces the demands of a growing and 
ageing population, putting pressure on existing health and social resources.  Compared 
with other areas of the East Durham Rural Corridor and the region more generally, 
Sedgefield does not suffer high levels of deprivation. 
 
2.3.3. Opportunities 

With wider investment in the East Durham Rural Corridor, through science/technology 
initiatives to the north of the town such as Netpark (North East Technology Park),which 
has plans for major expansion, the community of St Edmund’s is well-positioned to 
benefit in the following ways: 
 

 Influx of new, skilled, working-age community members and their families 

 Potential partnership opportunities with new businesses 

 Enhancing Sedgefield’s appeal as an attractive place to live and work 
 
3. Heritage  

3.1. Needs  

The quinquennial report carried out in September 2014 revealed no major issues of repair 
needed to the church.  The main priority for the church is therefore around improving its 
facilities and access for the congregation and to encouraging wider community use of the 
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building.   This includes a new lighting and heating system and the levelling of the crossing 
floors with that of the nave and chancel. 

The ambition is to have a more flexible interior, by proposing the removal of some of the 
pews.  The organ is also in need of refurbishment to help promote more music and 
concerts in the church. 

The church has interesting historic and architectural features, currently interpreted in a 
booklet produced in 2001.  More could be done to display, interpret and promote the rich 
history of the church and surrounding area.  

3.2. Opportunities  

If these improvements could be achieved then there would be significant opportunity for 
the church to: 

 Play a much larger role in Sedgefield Day  (a civic celebration put on by the town 
council) and other cultural events for example the annual folk festival. 

 Improve accessibility to and interpretation of the church’s heritage 

 Offer history trips 

 Offer exhibition space  

 Offer extended opening beyond current levels  

 Offer an ongoing and developing relationship with Heritage Open Days 
 
The group are keen to develop a Church Heritage Plan, which includes progressing the 
Sedgefield history and children’s trail which features the church, and to work with the 
Local History Society, who wish to secure a permanent exhibition space in the building. 
 
4. Mission and purpose   

4.1. Needs  

The congregation numbers total about 80 throughout the week.  However, the 
congregation is ageing and the group want to work towards encouraging young families to 
become involved with the church, and to reinstate the Sunday School.   

4.2. Opportunities  

Having improved facilities will allow the church to experiment with various service times 
and formats, making it more accessible to a wider range of audiences and thus grow the 
congregation.   
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The church is also committed to developing links with local schools and Mother and 
Toddler groups, offering opportunities of introduction and welcome.  Future housing 
developments in Sedgefield may also bring opportunities to invite new residents into the 
congregation.  
 
5. Community  

5.1. Needs  

The church wishes to expand its relationship with the local community, offering itself as a 
base for community activities, events and social gatherings.  The facilities currently 
located under the tower go some way to providing a community space, but use is limited. 
 
There are a number of other community assets in Sedgefield: the Parish Hall – used for 
meetings and concerts, the Community Centre, Library and Methodist Church.  Good 
partnership work is needed so as not to get into competition with existing facilities.   
 
The group need to pin point what the church can offer the community that is currently 
missing from the town’s provision, and from there develop a statement of need.  
 
5.2. Opportunities  

Promoting the church as a heritage asset for all to enjoy could lead to an expansion of 

opportunities within civic events, such as the Sedgefield Fair and summer Medieval Fair. The 
absence of suitable heritage interpretation and exhibition space in the town is an example 
of where the church could add value.   
 
The church has a very active and well supported Friends Scheme, with 130 members.  The 
effective and professional literature promotes The Friends of St. Edmund’s Church as a 
means of helping to protect the church for the future.  The preservation of heritage can 
appeal to a wide audience and allow people to support at a distance, so further promotion 
of the scheme is encouraged.   
 
The church has excellent acoustics, and can be offered as a place for rehearsals and 
performances for the many music groups in the area.  A series of music concerts may 
encourage new audiences into the building. The church is also interested in offering the 
venue to host a film club. 
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The group are also keen to play more of a role in civic services, such as an additional outlet 
for the local foodbank, and a meeting venue for small charities and support groups 
without seeking to duplicate or adversely impact on existing facilities on offer in the town. 
 
Time to fully consider the ‘gaps’ in the town’s civic function and services will provide more 
scope as to opportunities for the church to increase its role within the community e.g. the 
church would be happy to offer its space for a young people’s project (cf St Mary’s 
Hadleigh Suffolk and the Porch project).  These gaps can then be added to the statement 
of need. 
 
6. Capacity  

A particular strength of the group is the range of skills and experience amongst its 
members, including marketing, heritage and surveying.  Representatives from the Civic 
Society, Local History Society on the group provide important contacts with the 
immediate and wider community. 
 
The group feel that they are solid and proactive, and feel capable of running the 
preliminary work required at this co-ordination stage of the project but felt there would be 
value in seeking representation from the local schools in particular the primaries and the 
Town Council. 
 
7. Adaptability  
 
The church already has an enclosed meeting room and kitchenette in the base of the 
tower, which was constructed in 1993, and the north vestry contains an accessible toilet. 
 
Some intervention is likely to be required to improve the heating, which has yet to be fully 
explored, although the current view is that a complete new system will be needed.  
Options for the heating are to be explored and costed. 
 
Making the church fully accessible is also key to the group’s plans, requiring the levelling of 
the floor at the crossing.  Proposal to put a timber floor over the crossing are being 
explored.  This work may need to be done in conjunction with the heating system, should 
an underfloor heating option be proposed. 
 
The group are proposing for the removal of some of the pews, with the centre block 
remaining for the time being, in order to provide more flexibility to the interior space.  
Removal of the pews will need to be discussed with the DAC, Historic England and the 
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local Conservation Officer, with a compelling case outlining the value of the contribution it 
would make to the sustainability of the church, if the pews themselves are significant.  
In the longer term full removal of the pews, which the church seeks to achieve, will require 
the redesign and implementation of a new heating system. 

8. Project  

8.1. Vision  

The group’s current vision for the church has been interpreted as: 

A vibrant, welcoming and flexible place for worship, activities and events to be enjoyed by 
the whole community 

8.2. Ideas and options   

To achieve this vision the physical ideas to date include: 

 Improved heating and lighting 

 Lifting of crossing and removing some of the pews 

 Turn north transept into a flexible exhibition area,  

 Replace all wooden floors with stone 

Sustainability could be achieved through an increase in community use, by being a more 
comfortable space, drawing visitors in through better interpretation and creating a 
culture of musical and artistic performances. 

These ideas have been considered in principle, but not yet feasibly tested or given wider 
consultation.  However, there is support amongst the Friends, and further consultations 
are planned for the future.  The group are in agreement that the ambition for the project 
should be relevant, realistic and cost effective.   

 

9. Funding potential  

The group have done research into the costs for some of their top priorities, and are 
capable of knowing what sums are likely to be required for the project as a whole.   

Historically, fundraising from the Friends Group for minor and major projects in the 
church has been successful, with Friends seeing tangible results from their donations and 
support.  Between the church reserves and the Friends, the group have the funds 
available now for work on the lighting and crossing. 



Inspired Futures Project:  
Way Forward Report for St Edmunds Sedgefield     

 

Page 11 of 18 
 

The church has also had past success in securing funding for new heating plant from the 
community pot set up by EoN for the Butterwick Moor Wind Farm and this could be a 
future source of funding for a sustainable redesign of the heating system. 

Sedgefield Charities could also be approached in connection with raising the crossing as 
they have funded accessibility improvements in the past. Also new housing development 
in Sedgefield may be an opportunity for the church to approach the developers to see if 
they would be prepared to contribute to specific aspects of the project once plans have 
been developed further. 

Research into local and regional funding bodies should be carried out to explore the 
possibilities of seeking external funds for the rest of the project.  To assist in future 
applications, more of a case needs to be made as to the impact of the project on heritage 
and the community.  What is the plan to engage people in the heritage?  How will the 
project benefit the community?  and so on.     

 

10. People resources 

The expertise and experience of the group have been highlighted, and they seem to have 
the time and resources to develop the project at this stage.  The availability of people in 
the group will become more apparent once a strategic development plan is put in place, 
outlining the time and resources required. 
 
There is scope for the group to approach people within the community, to talk about the 
project and try to recruit support for it, seeking out partnerships with different groups, 
organisations and schools.  This can also be achieved through a 
communication/marketing plan, using a number of platforms to promote the project and 
gain support (parish newsletter, Friends Groups newsletter, local media, social media, 
banners, posters etc.) 
 
The Town Council also have a community development officer, and although the amount 
of time they can give to support the project is not yet known, they will be valuable in, 
connecting the group with the local authority’s knowledge, contacts and other resources 
they provide. 
 
11. Income potential  

The giving from the Friends Group is c£6,000 per year.  In addition to this there is an 
average income in excess of £2,000 from general fundraising events, such as musical 
concerts, bus trips, quiz nights, tower tours and abseils.  This is a proven income stream 
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which could be built upon.  Likewise, giving from legacies and coffee mornings has also 
provided an income. 

The overheads for heating and electricity cannot be estimated at this point, but the group 
are aware of the need to provide a sinking fund for ongoing fabric maintenance. 

Potential income streams could be provided from reasonable charging for the hire of 
spaces within the church for music rehearsal and community activity, although this would 
always be at cost and not for profit.  If a performance, event or concert put on by an 
external hirer were ticketed, the church could take a percentage of the sales.   

Whilst difficult at this point to know what income levels are available or necessary to 
sustain the church, it is important to factor this within the strategic development plan for 
the project via a market/income generating plan.  It is an element of work some major 
funders will request, to ensure sustainability post investment. 

 

12. Key risks  

In the past, relations with the DAC and Historic England have been difficult due to the 
significance and sensitivity around the Grade I listed building.  Expectations of the group 
need to be managed when future proposals are put forward for consultation, such as 
removing the pews, as they may require more time and resources. 

Smaller projects in the church have been achieved in the past.  However, a larger scale 
project like this may incur some objections amongst the community,.  Clear 
communication and consultations must be undertaken to gain support from the wider 
community at each stage of the project development. 
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13. SWOT analysis of options 

 

Strengths  

 An active and well supported 
Friends Group 

 Good skill sets and experience in the 
project group and congregation 

 Good track record of fundraising 
from Friends Group and 
congregation 
 

Weaknesses  

 A number of other community 
assets in the area may affect the 
strength of offer from the church 

 Plan of how to engage the 
community with the heritage not yet 
developed 

 

Opportunities  

 Working with  a project officer could 
provide valuable support and 
resources 

 Utilise the group skills to launch a 
marketing campaign for the project 

 Create more links with schools and 
music groups 
 

Threats  

 Consultation with DAC and HE on 
the proposed changes to the 
interior could raise objections 

 Rise in estimated cost for project 
work and not being able to find 
funding 
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Appendix A: St Edmund’s, Sedgefield  

Background Research Notes 
 

General Information 

LOCATION 

Situated at east end of the green in the centre of town, within civil parish of Sedgefield, in 
SE of Durham County.  The church is the most southern of those in the diocesan parish of 
the Upper Skerne – the other churches in the parish are rural. 

http://www.upperskerne.org.uk/welcome.html 

http://www.achurchnearyou.com/parish/130278/ 

Sedgefield town falls within the Durham County Area Action Partnership (AAP of ‘East 
Durham Rural Corridor’.  Map here: http://www.durham.gov.uk/media/4645/East-
Durham-Rural-Corridor-AAP-map/pdf/EastDurhamRuralCorridorAAPMap.pdf 

 

POPULATION  

Sedgefield town population at 2011 = 5211 

East Durham Rural Corridor at 2010 = 26k 

Durham County population at 2010 = 511k 

 

DEMOGRAPHIC PROFILE 

http://www.durham.gov.uk/media/1228/AAP-Profile-2012-County-
Durham/pdf/AAPProfile2012CountyDurham.pdf 

‘The estimated population of the county increased by 3.1% between 2005 and 2010, an 
increase of over 15,100 people.  
 
As with other areas and the nation, the county has an increasingly aging population, with 
the retired population (people aged 65 and over) increasing by 7.1% in the county since 
2005. This continually aging population has and will continue to have a significant impact 
on resources and services provided to the residents in the county.’  
 

For East Durham Rural Corridor: 

Very slightly above average population growth (4.3% 2005-2010 vs Co Durham average of 
3.1%, and England & Wales average of 3.4%).  This is accounted for in a raised increase in 
the working age population and the newly retired. 

No-one living in a top 10% area of deprivation (according to 2010 Indices of Deprivation).  
41% of population living in a top 30% area of deprivation, however these are in the N and E 
areas of the East Durham Rural Corridor – not in the SW area where Sedgefield is located. 

East Durham Rural Corridor has above average household incomes compared with rest of 
county and reduction in percentage of people claiming ‘out of work’ benefit 
(worklessness) 2008-2011  (-1.7% vs an increase in worklessness for the county of 1.3% 
and England & Wales as a whole of 12%).  
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However, 13% rise in number of people Job Seekers Allowance 2009-2012 (vs 5% for the 
rest of the county, and -2% for England and Wales. (3rd highest in the county).  

In line with county averages for fuel poverty, health patterns.  Higher than average 
educational attainment levels.   

 

Community Information 

Sedgefield specific 

http://www.sedgefield.net/ - town council website describes Sedgefield as largely a 
‘dormitory community’ with some light industry.  Netpark (North East Technology Park) 
development for emerging science/technology enterprises to the north of the town. 
http://www.northeasttechnologypark.com/ 

NEEDS 

Developing relationship with local community as base for community activities? 

OPPORTUNITIES 

Friends of St Edmund Group: http://www.friendsofstedmunds.org/ 

Closer links with Sedgefield Agricultural and horticultural show, held annually in August.  
http://www.sedgefieldshow.co.uk/  

Sedgefield Parish Hall – administered by town council  
http://www.sedgefield.net/parishhall.html 

Variety of other local community groups: 

http://www.sedgefield.net/links.html 

including Sedgefield Lyric Singers, Sedgefield in Blooms, Sedgefield Community 
Association and Sedgefield Heritage Trail. 

END 

 

 

 

 

 

 

 

 

 

Appendix B:  Further Guidance and Examples 
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The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  

St Mary’s Hadleigh Porch Project http://porchproject.co.uk/ 

 

Capacity  

-   Developing an appropriate governance structure 

Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  
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Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

 

- Developing audiences 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 

Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 
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Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 

 


