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Executive summary  
 
St Cuthbert’s’ is a highly significant Grade I listed church in Darlington, County Durham.  A 
project group, formally recognised by the PCC, has been established to address the 
urgent repair needs of the building, its civic as well as spiritual role within the community, 
and the need for the building to become sustainable for the future.  Working with the 
congregation and wider community, a proposal to create a arts hub within the church has 
been suggested, something that Darlington is currently lacking.  A full understanding of 
the need, demand and financing of such an idea needs to be fully explored to test 
whether it is a realistic and sustainable option.   
 
Improving the facilities inside the church is integral to the scheme, as is the need to create 
a welcome and accessible entrance to the church.  The alterations and initial concept 
designs are ambitious, and capacity amongst the group is limited. Creating a realistic plan 
that can be delivered is something that will need to be addressed in the next phase of the 
project. While a successful HLF GPOW grant has begun to address the urgent capital 
works the next stages of the project development will require more time and resources, 
and this can start to be addressed by drawing more support from the wider community. 
 
The executive summary provides a view on the priority actions for the church and PCC. 
These have been summarised into short, medium and long term actions. They should be 
read alongside the full report and ideally the actions recommended within the document 
should all be addressed through an action plan – but the following are seen as the most 
important priorities. An appendix provides links to further guidance on the specific 
reports and processes suggested and, where possible, relevant examples.    
 
The PCC is encouraged to discuss these recommendations and come to an agreed view 
on the priorities. An important outcome should be the implementation of the actions in 
this executive summary. Actions are more defined in the short and medium term, 
because as the project evolves different actions will arise from the earlier work.      
 
The actions recommended for St Cuthbert’s Church, Darlington particularly in the short 
term section may already be underway as part of the Stage 1 HLF GPOW grant. 
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Short term  

 Ensure the Statement of Significance and Statement of Need for the project are 
up to date. 

 Deliver the Stage 1 HLF GPOW works – This work will be on going, but in this time 
frame be aware of the need to:  set up regular date to submit progress reports, 
review specifications, drawings and schedule of works, keep up-to-date cost 
breakdowns and cash flow, provide detailed timetable/work programme and a 
clear project management and procurement process.  Always refer plans and 
briefs back to the approved purposes.  This funding will also include an activity and 
interpretation programme, and an opportunity to pilot ideas for future project 
work.  

 Create a stakeholder / partnership list – Utilise the contacts already made and 
begin having further discussions with them about the project, whilst approaching 
other organisation/groups that could offer their support, including the developers 
of Feetham’s, and by approaching more youth, drama and music groups to 
understand what they might want from the project.  

 Carry out a skills audit - Catalogue the skills sets and experience amongst the 
group, Friends and those willing to be involved.  This will help to match individuals 
to the task needed to develop the project, and identify the gaps in experience or 
advice. 

 Plan for launch event –pull together the resources needed to re-launch the 
project on the Heritage Open Day weekend. 
 

Medium term  

 Delivery of Stage 2 HLF GPOW bid – complete the capital works and ensure the 
delivery of the approved purposes.  Document the activity on site through 
photographs and reports to then place online (see below).  Use the repair works as 
a marketing opportunity for the project as a whole. 

 Fundraising strategy – The project will have more of a definite shape/direction for 
the group to start to approach funders from the list, matching up what element of 
the project certain funders might invest in.  Also start to develop a community 
fundraising campaign with the Friends Group 

 Income generation strategy/business plan – This may require external 
expertise, and provisions should be made in your budget for this.  It is vital to 
understand the likely income for the church once the project is completed, to 
ensure all costs (i.e. parish shares) and ongoing activities are covered, as well as 
costs to support the running of any new systems.   
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 Develop briefs/job descriptions – the business plan should indicate what the 
staffing structure should be and what is affordable.  Research what is needed for 
an art centre administrator/manager role, and what the church requires of the role 
too.  This should include skills/knowledge criteria, job description, hours of work 
etc.  Also start to factor the salary for this role into the overall project costs. 

 Heritage interpretation and activity plan – Building on the work to date, and 
working with other group/organisations, establish how to engage the community 
with the church heritage (including its interpretation).  Start to test out ideas, such 
as piloting activities at consultation/launch events. 

 Prepare for pew consultation – as the church’s current proposal is to remove 
nearly all of the pews a compelling case will need to be made for this to happen, 
outlining the part it would play in making the church sustainable, backed up with 
evidence (through the Statements of Significance and Need). Consideration 
should be given to alternatives e.g. removing only some of the pews.  

 Revisit concept designs for new use adaptions, and more consultation – 
Through piloting activities and reviewing the options for the church through the 
income generation strategy, revise the concept designs to date.  Work with the 
architect to incorporate new findings and consult with the immediate and wider 
community.  Also consultat with Historic England, DAC and CBC.  

 
Longer term  

 Apply for Phase 2 (Access for all) funding – you should now have a priority list of 
funders for phase 2 and should begin to apply for funding.   

 Review of all plans and strategies– continue to review and update governance, 
income, heritage and arts activities and communications plans. You should use 
any additional opportunities to consult the community to continue the 
conversation about your plans.  

 Complete any outstanding design and conservation work – any outstanding 
work and consultations should be completed in preparation for the next phases of 
the capital work.  
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1. Church - key information  

Diocese: Durham Local Authority: Darlington Borough Council 

Postcode: DL1 5QG Heritage Status: Grade I 

Full listing description available here 

Key Contact: Revd Robert Williamson – PCC Paul Gilmore 

 

2. General Context  

2.1. Background history  

Highlights from Grade I listing description: 
  

 A ‘tall cruciform church’ dating mostly from the early C13 

 East wall of Chancel was rebuilt in 1864-5  

 ‘Crossing tower with stone spire’. The spire was rebuilt 1752. 

 Aisled nave has simple arcading ‘with alternating round compound and octagonal 
piers’ 

 Other moulding of interest at east end ‘where shafts have stiff-leaf capitals and 
arches have nutmeg and other enrichment’ 

 Medieval decorative features include ‘early C14 piscina’, ‘poppy-head C15 clergy 
stalls with carved misericords’ and ‘late C13 tomb figure attached to south wall’. 

 Roof constructed from medieval timbers 

 Finely carved font cover from 1662 and sedilia from the 14th century 

 The church houses a parochial library dating from 1711. 

St. Cuthbert’s is considered to be one of the finest churches in the North of England.  It is 
the most complete example of its date and ‘Early English’ style in the Diocese and is one 
of a handful in the north-east region with a medieval spire.  The church is a prominent 
landmark within the market town of Darlington, the ‘gateway’ to the Tees Valley and North 
East region.   
 
With a current population of around 110,000, Darlington is moving away from an historic 
reliance on manufacturing to a more diverse based, including specialist engineering, 
service sector, and public sector employment.  Its accessibility, with good rail, road and 
air links, together with its ‘market town character’ is seen as a major draw for high quality 
employment and tourism. 
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2.2. Location  

Positioned at the foot of the market place and adjacent to the Town Hall, the location of 
the church makes it the obvious choice for all major civic services, memorials and 
celebrations.   
 
St. Cuthbert’s geographical parish is mainly made up of the commercial centre of the 
town which has a small resident population of c400. The congregation is a gathered one 
from across Darlington and beyond. Some parts of the town have significant problems of 
deprivation. The large churchyard can be a gathering point for the homeless and needy. 

The church sits within the borough’s highest-priority regeneration zone.   A key element 
within this ‘Town Centre’ development area will be the promotion of the historic market 
town character.   

 

2.3. Area demographic  

2.3.1. Overview 

St Cuthbert’s serves the Central Ward of Darlington, the most deprived of all 24 wards in 
the borough, with evidence of increasing deprivation over time.   
 
The ward is the focus of the following concerns: 
 

 Poor life expectancy (especially for men); 

 High levels of smoking and binge drinking;  

 Particularly poor secondary education attainment levels; 

 Markedly high rates of unemployment; 

 A high and rising percentage of people needing care. 
 
2.3.2. Needs 
 
Within Central Ward and across Darlington as a whole the following needs have been 
identified:  
 

 Addressing widening inequality between wards; 

 Offering educational and early career support; 

 Providing employment skills and training for those out of work or in low-paid jobs; 

 Improving health education (especially for men); 
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 Tackling mental health as cause and effect of poverty; 

 Addressing pressure for new/improved housing as well as town centre services; 

 Offering better support to Darlington’s ageing population. 
 

2.3.3. Opportunities 

Based on Darlington’s Core Strategy and other local initiatives, the community served by 
St Cuthbert’s is well-positioned to benefit from the following opportunities: 
 

 The church is located within the ‘Town Centre’, the highest-priority of three 
development and regeneration zones targeted for investment; 

 Given the borough’s stated aim of developing ‘the opportunities and vibrant life of 
an ambitious city … within the fabric of a friendly, historic market town with a 
distinctive atmosphere’, St Cuthbert’s is ideally placed to capitalise on its 
landmark heritage status at the heart of the historic market square; 

 A number of wider business initiatives are being developed as part of the flagship 
regeneration project for Tees Valley, Central Park, with potential for local 
community activities and investment. 

 The church also stands on the banks of the River Skerne which is proposed to be 
regenerated as a linear park and green corridor. 

 
3. Heritage  

3.1. Needs   

Repairs to the roof of the church have had to be urgently addressed, and a Heritage 
Lottery Fund Grant for Places of Worship has been secured to address problems with the 
roof and high level stonework.   

Bar the need for ongoing fabric maintenance, the priority for the church is to improve its 
accessibility and facilities. These are currently not adequate to meet an increased 
demand in congregational and community uses and to make the church sustainable for 
the future. 

The rich heritage of the building and its artefacts are not communicated  adequately  and 
currently the community is not as engaged as it could be with the social, architectural or 
natural heritage the site has to offer. 
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3.2. Opportunities  

It is felt that better use, access and interpretation of the church heritage could be 
significantly improved with a more welcoming and accessible entrance, comfortable 
heating and a flexible interior fulfilling Disability Discrimination Act requirements.  This, 
along with toilets and kitchen facilities, would make the church more fit for purpose and 
able to support a range of engaging activities and events.   

The church sits within an area of the town centre that is being promoted as a cultural 
quarter, putting St Cuthbert’s in a strong position to be a key asset and hub for not only 
heritage, but art and music.  The group also indicated that the closure of the Town 
Museum may mean there is a demand for a heritage interpretation space, which the 
church could provide.   

Repairs to the roof, the restoration of historic woodwork plus future window repairs could 
be used as a means for community engagement by holding tours, talks or photographic 
exhibitions of the work being carried out, as evidenced by the public’s interest from the 
recent Bishop’s Palace excavations on the Feethams site. 
 
4. Mission and purpose   

4.1. Needs  

For the size of the church, the congregation is small (about 70 in number) and ageing, so 
there is a need to expand and to encourage young families.   

It is clear from the community questionnaire results carried out by the group in 2011 that 
the most important thing for the church is that it is an active and thriving place of worship.  
This needs to be  first and foremost in any project plans or proposals.  Proposals for 
widening the reach and appeal of the church need to be sensitively integrated alongside 
this central  aim.  

4.2. Opportunities  

It is felt that better facilities and a flexible interior (with the removal of some pews and 
replacing them with chairs) will  allow new forms and layouts of worship to be trialled, 
thereby catering to a wider audience of worshippers, and specifically young families. 
However, this needs to be tested through consultation to ensure that the solutions 
deliver the aim.  

More music in the church could also offer a welcome to members of the community.  A 
children’s choir has been formed, and there is scope to engage more with youth groups 
through traditional as well as more modern forms of musical worship. 
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5. Community  

5.1. Needs  

The church has a Church Centre, containing good facilities but  in need of modernisation 
and upgrading.  Running costs are compounded by an inefficient, old heating system.  
Although successfully used by the community, it does not provide financial support for 
the church. 
 
The church’s role in civic functions has diminished over recent years  and needs to be re-
established.  Improving the physical set up of the church will  make hosting community, 
arts and civic events easier to accommodate and manage, and could increase the 
frequency of them. 
 
The church needs to be a more active player in the local community. This means 
understanding the gaps in the town’s assets, facilities and services and proposing ways in 
which the church could help to address them – but also  how it could complement 
existing provision.  Again, from the consultations to date, the main feedback was to have a 
place for cultural activities. It will be important to define these in more detail (along with 
the necessary building changes to enable them) as the project develops.  
 
5.2. Opportunities  

Building on the idea of St Cuthbert’s as a ‘place for culture’ opens it up for a wide range of 
activities, community and commercial arts, concerts, drama, exhibitions.  With the 
excellent acoustics, and as part of engaging new audiences, the church could be used as 
rehearsal or recording spaces for local musicians and groups possibly linked with the 
Forum Music Centre based in nearby Borough Road. 
 
The many historical features, the heritage of the building and the nature surrounding it 
could be expanded in its use as a learning resource for schools and youth groups. 
Students could be engaged through historical research, photography or design work to 
interpret the heritage. 
 
6. Capacity  

The group has carried out a lot of preparatory work for the project, including a statement 
of need, a statement of significance, three public consultations and feasibility studies for 
heating installation.  Through this work they have gained valuable experience and 
contacts to give support and advice. 
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The group have started breaking the project down into phases, allowing them to focus 
their time and resources in a prioritised way.  There is concern about the ebb and flow of 
members in and out of the group.  It will be important to keep under review the 
membership of the steering group and working parties to bring new people in and to  
ensure that capacity and skills do not become a problem for the project.  
 
7. Adaptability  
 
The interventions to the church and grounds which are currently under consideration, as 
per the phased project plan, are quite extensive.  For example, phase two ‘access for all’ 
includes a new entrance way (including exterior steps and slopes), fully accessible toilets 
and storage within the church.  The group are aware of the permissions required and 
possible planning and archaeological challenges. 

There are no plans to extend the footprint of the church but to improve the access and 
welcome. This is likely to require   a combination of steps and ramps at the west door, 
requiring excavating a small part of the churchyard car parking area.  This plan for 
improvement is preferable to an internal ramp, the required length of which would 
severely restrict space. 

To accommodate kitchen, toilet and storage the concept of oak ‘pods’ has been 
proposed, one each at the west end of the south and north aisles, an option that could be 
reversed if needs be.   

From previous consultations it is felt that the DAC, Historic England and the planning 
authorities have given broad support for the proposals; but there were reservations about 
the removal of the pews.  The steering group feel that removing some of the pews is a key 
part of creating a flexible, multi-use space and that a compelling case could be made for 
their removal. An up to date Statement of Significance will be vital to this discussion, along 
with the Statement of Need.   

The works required for heating and drainage are not fully known, but the nave floor will 
need to be adapted or re-laid if pews are removed and underfloor heating is the preferred 
option. 

Plans for the church and the church centre should preferably be looked at together. If 
considered together the proposals will likely be more integrated and it should be easier to 
reduce negative impacts on the historic church.  
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8. Project  

8.1. Vision  

A church (along with the Church Centre) that is an active and vibrant centre for worship, 
heritage and arts activities for use by all of the Town Community and beyond. 

8.2. Ideas and options   

The project has developed a clear statement of need that settles on the option of 
reordering St Cuthbert’s for worship, heritage and arts activities. 
 
Plans for the phase two physical adaption of the church are well underway, with concept 
designs developed for the new entrance and internal access and facilities.  These will be 
presented to the church and wider community at an awareness and fundraising event.   
 
Later phased works to adapt the church for more multi-purpose use include the following 
proposals: 

 Replacement of flooring in Nave and transepts (possibly at a higher level to 
accommodate underfloor heating and help resolve access issues) 

 Revision of seating (removal of all/some pews) 

 Improve display of historic artefacts 

 Return the font and cover to the West End 

 Installation of a meeting room and further storage 
 

Movable staging has been acquired but if the group are to focus on the church becoming 
a hub of culture in the town, then additional considerations, such as a high quality AV 
system, provision for additional lighting and storage for sound, music and exhibition 
equipment are also required. 
 
The group feel that input of external expertise to develop, manage and eventually run the 
heritage and arts centre is vital to ensuring it is successful and sustainable.  An 
administrative or centre manager role is seen as a key requirement going forward. The 
operational plans for the proposed new uses are therefore vital. Early thought needs to be 
given as to how the building will operate the new uses and what the impact is likely to be 
on income and expenditure. These should be reviewed by someone externally to ensure 
the group is not being overly optimistic about its proposals.  
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9. Funding potential  

The group have taken a phased approach to the work needed, with costings for phase one 
(lighting, roof repair and boiler replacement) now set and funds allocated.  These are a 
mixture of HLF funds, Friends gifts and fundraising, Diocese and church building grants 
and reserves.  Phase two and three estimates are being gathered, with the current budget 
estimated at £660,000.  The group hope the church can finance 5% - 10% through 
reserves and fundraising. 
 
The group will rely on external funding for the majority of the capital work, and have begun 
to research local Trusts, charities and businesses, as well as regional and national funding 
bodies.  The potential for the church to be more of an asset for the community, have a 
more prominent role in civic functions, and to improve its interpretation and delivery of 
heritage and the arts in Darlington, will be appealing to a number of funders. 
 
The Friends Group will continue to be a valuable source of fundraising for the church and 
the group are confident that with more promotion of the project, a community 
fundraising appeal can be developed. 
 
The Terrace Hill Feetham’s development needs to be factored into the project, which 
may offer opportunities for support or funding, and contact with the developer needs to 
happen as soon as possible. 

 

10. People resources 

There are currently seven members of the Building Vision and Development Committee 
(the group developing the project), with a good list of people from the local council, the 
Business Improvement District, music and arts groups and the local media, all of who 
would like to be involved in the project.  The next steps are to establish how they can be 
involved, specifically  to ensure their skills, experience and knowledge can be used to the 
best affect and also to establish the gaps.  For example, there is a need for more advice 
around market research to feed into a business plan. 
 
Groups yet to be approached include more schools and youth groups and the local 
history society.  These groups will help develop pilot learning, outreach and community 
engagement activities around the heritage.  There has been good will shown amongst 
local businesses, as evident in the involvement with the cookbook fundraising campaign, 
and there is potential to build on the relationship for future support. 
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The group are aware that their membership is likely to change over time, with people 
coming in and out of the project as their time permits.  A funded centre administrator 
would help provide the time  and consistency needed to develop the project at this stage.  
They would also help build and co-ordinate volunteers for the project, which is another 
important resource. A project role could be included in the costs of the project and this 
should be looked at as part of the next phase of work. 
 
11. Income potential  

Through the project the church hopes to increase income and manage its expenditure to 
become sustainable.  This will be achieved through increased use of the building, greater 
accessibility and improved facilities, and through a more energy efficient heating system  
reduce running costs to a more affordable level.  A business plan to evidence how the 
adaption of the building will provide the necessary income has not yet been developed. 
This needs to be a priority for the next phase of work and should be started, even in 
outline, as soon as possible.  
 
The church wants to use the Church Centre for additional financial support.  With new 
facilities in the church, this will reduce the reliance on the Centre and open it up to wider 
commercial use.  Again, this will need to be researched and evidenced within the business 
plan.  The Centre itself needs improvements to it, not only to make it more sustainable to 
run with improved heating, but also to make it appealing for more commercial use. Again, 
both projects should be more formally linked to ensure that uses and facilities are 
properly integrated and that assumptions about income are realistic.  

12. Key risks  

The group has a good awareness of the core project risks, such as increase in costs, 
failure to raise sufficient funds, failing to obtain faculties, and have given thought as to 
how to manage them.  This mainly involves doing things in good time, communicating with 
the project  professionals, carrying out consultation and taking advice where needed. We 
would add that producing evidence for any assumptions e.g. income, historic significance 
etc is also critical to managing risk.  

At this stage more thought needs to be given to N how the heritage and arts centre will 
become successful , beyond the (necessary) need to appoint the ‘right’ arts management 
people.  As part of this more research into the qualities and criteria for a centre manger 
role needs to be done, and how that role relates to the mission of the church. 
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13. SWOT analysis of options 

 

Strengths  

 The work undertaken so far on the 
project, including the  statement of 
need, and statement of significance, 
consultations and concepts designs

 The number of people willing to be 
involved and the wide range of skills, 
experience and contacts they bring 

 The plan of phasing the project work

 Strong links with local council 

Weaknesses  

 Lack of experience/knowledge of 
developing an income generation 
strategy /business plan for the 
project 

 Relying on congregational giving as 
main income  

 Having facilities located in the 
nearby church centre might be seen 
to weaken the case to funders for 
having them in the church as well. 

 A lack of belief within the 
congregation as to what can be 
done. 

Opportunities  

 The Terrace Hill Feethams 
development  

 Increase in major civic services and 
civic role for the church due to town 
centre location 

 The lack of a town museum and 
recent archaeological finds nearby 
support the case for a heritage 
centre for Darlington centred on the 
church 

 Partnership work with music groups, 
musicians and colleges to make 
more of the church as a venue. 

 Combining the church and church 
centre projects  

Threats  

 The ambition to improve interior 
flexibility by removing the pews 
might not be possible if strong 
objections made. 

 Over optimistic assumptions about 
the income estimates for the arts 
and heritage centre.  

 Lack of progress on the project or 
evidence of progress may have a 
detrimental affect on community 
support/fundraising  
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Appendix A: St Cuthbert’s, Darlington 

Background Research Notes  
 

General Information 

LOCATION 

Maps showing location of church on market place, in town centre: 
https://www.google.co.uk/maps/place/St.+Cuthbert%27s+Church/@54.5244,-
1.551733,15z/data=!4m2!3m1!1s0x0:0x6e2e4244b1a2ce7b 

http://www.darlington.gov.uk/media/88406/key-diagram-may-2011-.pdf 

NB the church is located within the highest priority regeneration area, ‘Town Centre’, as 
per the Darlington Core Strategy May 2011.   

The church is within the Central Ward, Darlington, the most deprived of all 24 wards in the 
city. In 2010 it ranked 156 in deprivation levels out of 7934 wards in England, versus 264 in 
2007, i.e. deprivation has increased.   

https://lis.darlington.gov.uk/profiles/profile?profileId=17&geoTypeId=18&geoIds=E05001
553 

 

TRANSPORT LINKS 

Darlington has good transport links by rail (East Coast Mainline), road (A1M) and air 
(Durham Tees Valley Airport).  This accessibility, together with the market town character 
of Darlington is seen as a major draw for high quality employment.  Council sees 
Darlington as ‘ideally placed to enhance its quality tourism offer’ (Core Strategy), as 
‘gateway’ to the Tees Valley and NE region generally. 

Economically the area is moving away from an historic reliance on manufacturing to a 
more diverse base, including specialist engineering, service sector, public sector 
employment.  

 

POPULATION  

Darlington population, c. 106k (2011 data) from Darlington Core Strategy: 
http://www.darlington.gov.uk/media/88405/corestrategy.pdf 

For Central Ward - population of 4k 

 

DEMOGRAPHIC PROFILE 

For Darlington as a whole: ageing population, driven by declining birth rate and out-
migration of young well-educated adults. Big variations in life chances, quality of life, and 
life expectancy across wards with inner-city wards most deprived.  Data for 2010 show 
that the proportion of LSOAS in very poorest 5% as well as most affluent 20% rose vs 
previous period.  
https://www.teesvalleyunlimited.gov.uk/media/50728/index_of_multiple_deprivation_20
10.pdf 
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(From Sustainable Strategy Report – ‘One Darlington Perfectly Placed’):  Poverty 
Reduction Enquiry Group report, ‘The Scope of Poverty in Darlington’ (Nov. 2013) found 
that 11,000 working age adults, 4,500 children aged 0-17 (over 20% of all children in 
Darlington) and 3,000 pensioners are living in households that are below the official 
‘poverty line’(i.e. with household incomes 60% or more below national median earnings). 
Low wages as well as unemployment is a cause – nationally, 66% of households below the 
poverty line have at least one person in work.’ 

 
For Central Ward: 

‐ Life expectancy 72 yrs vs Darlington average of 77 (and England average of 78).  
Life expectancy for men, 70 yrs vs Darlington average of 75.   

‐ Smoking significantly higher than Darlington average (39% vs Darlington 28%) 
‐ 31% binge drinkers recorded vs 25% for Darlington, and 18% for England as a whole.   
‐ Higher and rising percentage of people in Central ward needing care vs Darlington 

(and higher still than England average). 
‐ Within Central Ward, slightly-above-average population percentage in 15-24 yr 

group:  22.4% compared with 18% for Darlington, and 20% for England as a whole.  
In other respects, population composition follows local, regional and national 
patterns. (NB: this ward doesn’t show as markedly high a percentage of over 45 
year olds as elsewhere in Darlington and North East.) 

‐ Particularly poor secondary education attainment levels compared with 
Darlington and North East averages, which are both lower than the averages for 
England as a whole. 

‐ Markedly higher rate of unemployment in Central ward than across Darlington as a 
whole. 

‐ Dominant Acorn Group market segment of Central ward = ‘blue collar roots’ 
 

Community Information 

See Darlington’s sustainable community strategy (2008), ‘One Darlington Perfectly 
Placed’: 
http://www.darlington.gov.uk/media/362819/one_darlington_perfectly_placed.pdf 

NEEDS 

 Addressing widening inequality gaps across Darlington wards.  Central ward is the 
most deprived of all Darlington’s wards.   
 

 Providing employment skills and training for those out of work or in low-paid jobs. 
 

 Need for provision of educational/early career support?  See above re poor 
secondary educational attainment and higher-than-average percentage of 15-29 
year olds within Central Ward. 
 

 Health education?  See above regarding smoking & alcohol abuse, and life 
expectancy for men.  According to Darlington’s sustainable community strategy, 
mental health is a key priority for 2014-5 both as a cause and effect of poverty.   
 

 Low but sustained pressure for new housing, partly influenced by ongoing 
expansion and dispersal of service personnel from nearby Catterick garrison.  Core 
Strategy indicates target of 6k additional net housing to be provided 2011-2016.   
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High proportion of older terraced housing that need refurbishing.  Focus of 
development to be on brownfield sites within central Darlington (Darlington ‘town 
centre’ (offices) and ‘town centre fringe’ (mixed use).  Regeneration seen as 
providing opportunity to tackle central Darlington deprivation. Council expresses 
strong commitment to environmentally sustainable development.   
 

OPPORTUNITIES 

 Developing St Cuthbert’s as an integral part of the borough’s Town Centre 
regeneration project.  

(From Core Strategy document 
http://www.darlington.gov.uk/media/88405/corestrategy.pdf 

 ‘New development and regeneration activity in the Borough will be concentrated on 
sustainable locations within the main urban area, where there is actual or potential good 
accessibility for everybody. Priority will be given to delivery in the following strategic 
locations, in priority order as follows:  

1) the Town Centre, for retailing and other town centre uses and including 
biomass/combined heat and power installations and a district heating and cooling 
network’ 

2) Central Park, for mixed use development, principally housing and employment;   
3)  the Town Centre Fringe, for mixed use development, principally housing, 

employment, but including biomass/combined heat and power installations and a 
district heating and cooling network and greenspace, taking account of the 
strategic flood risk in the River Skerne environs 

 
Within the Town Centre development, key element will be the promotion of the historic 
market town character.  ‘By 2026 Darlington will be a more sustainable community, where 
a real step change has been achieved in enhancing the quality of life and local 
environment, and expanding local opportunities for work and for sustainable travel. 
Those who live in, work in or visit the Borough will enjoy the opportunities and vibrant life 
of an ambitious city, but within the fabric of a friendly, historic market town with a 
distinctive atmosphere, surrounded by attractive countryside and villages.’  From Core 
Strategy document  
 
St Cuthbert’s position as a major heritage landmark on the market place is a significant 
feature of this townscape with potential for its history to be more effectively interpreted. 
 

 Developing the heritage story/community activities 

Council run, Head of Steam Railway Museum 

http://www.darlington.gov.uk/leisure-and-culture/head-of-steam/ 

Links with local businesses including a number of specialist engineering firms in the city, 
including Cummins Engines, Whessoe, AMEC, Cleveland Bridge 

END 

 

 

 

 



Inspired Futures Project:  
Way Forward Report for St Cuthbert’s, Darlington  

  

Page 19 of 21 
 

Appendix B:  Further Guidance and Examples 

 
The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  

 

Capacity  

-   Developing an appropriate governance structure 
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Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

 

- Developing audiences 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 

Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 
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Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 
 


