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Executive summary  

St Cuthbert’s is a highly significant Grade I listed church in Elsdon, Northumberland.  The 
project group, which is recognised by the PCC, are working towards creating a sustainable 
place of worship that is adapted to support community and visitor use, and contributes to 
the regeneration of the village as a tourist and visitor destination.  The heritage is a strong 
draw for visitors, and exploring further ways to interpret the material both in the church 
and online, will help build a destination offer. 

With a successful GPOW bid in place to deal with the urgent repair needs, plans to 
develop the sustainable ideas for the building need to be trialled and tested, in 
partnership with the village hall, through the piloting of activities, events and holding of 
public consultations.  This will help establish the needs of the community and also how 
best to work with the facilities and services already in place.  As options emerge, it is 
important to always reflect on how these options translate into sustainability; what is the 
operational model, what income streams will it provide, etc.   

The project group have good networks and resources to being setting up the next stages 
of development, and although an employed project officer is desirable, plans for the 
future should realistically be based on the project predominantly being volunteer lead 
throughout.     

The executive summary provides a view on the priority actions for the church and PCC. 
These have been summarised into short, medium and long term actions. They should be 
read alongside the full report and ideally the actions recommended within the document 
should all be addressed through an action plan – but the following are seen as the most 
important priorities. An appendix provides links to further guidance on the specific 
reports and processes suggested and, where possible, relevant examples.    

The PCC is encouraged to discuss these recommendations and come to an agreed view 
on the priorities. An important outcome should be the implementation of the actions in 
this executive summary. Actions are more defined in the short and medium term, 
because as the project evolves different actions will arise from the earlier work.     We 
recognise that some of the actions recommended for Elsdon church may already be 
underway as part of the Stage 1 HLF GPOW grant. 

 

Short term  

Begin carrying out the HLF GPOW Stage 1 development work - This work will be on 
going, but in the short term the priorities will be:  set up regular dates to submit progress 
reports, review specifications, drawings and schedule of works; keep up-to-date cost 
breakdowns and cash flow; provide detailed timetable/work programme and a clear 
project management and procurement process.  Always referring plans, briefs and other 
proposals back to the approved purposes.  This will also include an activity and 
interpretation programme, and an opportunity to pilot ideas for future project work.  

 Create a formal governance structure for the project - Out of the working group 
designate leads for important areas (communication, fundraising, repairs, new use 
design) and draft details of how the congregation can become involved, and 
planning how to  communicate this to the community. Transparency will reduce 
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uncertainty. Ensure there are clear relationships between the different groups, 
both planned and established, and reporting lines are understood.  

 Plan initial consultations - To test out the present vision and project ideas via low 
cost events or by having a presence at a local event (such as the village Fete or 
Heritage Open Day weekend).  Formally capture the feedback. 

 Create a stakeholder / partnership list - Utilise the contacts already made and 
begin having further discussions with them about the project, whilst approaching 
other organisation/groups that could offer their support. 

 Revised funders list - The group, through other projects, are aware of potential 
funders in the local and regional area.  This can be revisited and updated, bearing 
in mind the visions and ideas for the project. 

Medium term  

 Complete the HLF GPOW Stage 1 development and submit Stage 2 bid - As 
above, also ensure partnership funding bids are being made; develop an income 
generation strategy; document the activity on site through photographs and 
reports.  Use the repair works as a marketing opportunity for the project as a whole. 

 New/extended use options and research – Develop a statement of need that 
evidences what the church could provide for the community, to help establish 
ideas of how the church will become sustainable with new/extended use. Outline 
forecasting and estimates for income and expenditure should be considered 
(draft ‘business plan’).  These ideas should then be consulted on.  

 Establish a communication plan - from contacts gathered from the stakeholder 
/ partnership list, congregation and wider community.  Use resources such as the 
parish magazine, e-newsletter (collect email address from congregation and other 
church users at consultation events) and local media to keep people in the loop 
about the project, events, services, consultations and volunteer opportunities 
(e.g. a communication or marketing volunteer). 

 Develop an online presence - a website for the church at this stage might not be 
a priority, but either an updated page on the parish website or a facebook page will 
increase the churches online presence for potential visitors.  It can act as a forum 
to promote the project activities, but also the events and goings-on in the village as 
a whole. 

 Friends Group/volunteer recruitment - As the project develops there will be 
more opportunities for people to become involved.  Advertising specific roles or 
tasks to be carried out will help people identify how they can best contribute to the 
project with their skills and experience.  A Friends Group could also be there to 
allow people to support at a distance if they wish. 

 Hold consultation events – Put plans into action to consult with congregation, 
community and partners/stakeholders on the extended use options.  Be creative 
about the format, use partners to help and put on food! Make it about fun, not 
surveys; but keep a record of the feedback and take lots of good photos to feed 
into future funding bids.  Also use as an opportunity to recruit volunteers and 
promote the Friends scheme. 

 Fundraising strategy - The project will begin to have more of a defined 
shape/direction for the group to start to approach funders from the list, matching 
up what element of the project certain funders would be likely to invest in.  Also 
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fundraise at a local level to help support elements of project development (e.g. 
architect fees, printing and administration costs etc.). 

 Heritage interpretation and activity plan - to establish how to engage the 
community with heritage activities and interpretation and propose some ideas to 
begin the conversation with the community  

 Draw up a brief for architect concept designs – from work on the statement of 
need and consultation feedback, criteria can be presented to an architect to begin 
forming some designs around adaptations in the church.  An updated statement 
of significance for the church should be included with the brief.  Ensure funds are 
available for this appointment, either through reserves for from a funding raising 
campaign.   
 

Longer term  
 

 HLF GPOW Stage 2 repair project - deliver the GPOW Stage 2  repair project, 
ensuring the delivery of the approved purposes.  

 Commission concept designs for new use adaptions, and public consultation 
– based on the heritage interpretation, activities and business plan ideas (which 
should form part of the brief) commission  outline designs for the church. The 
initial designs should include options for the heating system options and an outline 
cost plan. Consult the local community on the plans as part of the process.  

 Fully drafted project plan - collate all the work on the project into a 
comprehensive plan - use this as a tool for funding applications.  To include all 
plans and strategies (governance, 'business'/income, communications/marketing, 
activities, maintenance, fundraising plans). 

 Start fundraising - begin applying for funding for the next stage of the project.  
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1. Church - key information  

 

Diocese: Newcastle Local Authority: Northumberland 

Postcode: NE19 1AB Heritage Status: Grade I 

Full listing description available here 

Key Contact:   Barbara Foti; Vicar, Rev’d Peter Mander; CWs Keith Maddison & 
Beryl Charlton; Rev’d Susan Ramasaran, Team Rector 

 

2. General Context  

2.1. Background history  

Highlights from Grade I listing description: 

 Parish church dating from the 12th, 14th and 16th/early 17th centuries, with 19th 
century restorations. 

 Nave with bellcote, aisles, transepts with west aisles, chancel and vestry. 
 Chancel includes a '14th-century priest's door and three 14th-century windows, 

each of different pattern'. 
 Within the interior, the west wall features 'a high blocked tower arch with 

hoodmould of heavy square section' probably dating from the 12th-century. 
 Important fixtures and monuments include a 14th-century sedilia in chancel, a 

'trefoiled piscina' in south transept, multiple medieval grave covers, and a 'Roman 
tombstone in north aisle'.  

 

The parish church of St Cuthbert, Elsdon is a Grade I listed building of great historical and 
architectural interest. The body of St Cuthbert is said to have rested here during the 
journey of the Lindisfarne monks after they left the island in 875AD. Situated in a 
landscape of high moorland in the valley of the River Rede in west Northumberland, the 
building occupies a dominant position overlooking the village, clustered around the 7.5 
acre green. The church is overlooked in turn by the nearby 13th century Tower, an early 
Norman motte and bailey earthwork, a scheduled ancient monument to the east, and to 
the west by the former Rector's School of 1837. The church building dates from about 
1400 but earlier elements can be seen at the west end of the side aisles. 14th-15th century 
features in the chancel include the priest's door, sedilia (seats for priests) and three 
medieval windows; the bellcote and bell are dated 1720-1724. The great east window of 
beautifully patterned clear glass and leaded panes and decorative wrought ironwork 
(ferramenta) was installed by the Alnwick architect F R Wilson during his extensive 
refurbishment in 1877. The churchyard offers much interest, including several 
headstones that are also listed. 
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2.2. Location  

St Cuthbert's is located in the rural village of Elsdon in the civil parish of Elsdon.   

Elsdon is the largest settlement within the Northumberland National Park and lies some 3 
miles east of Otterburn, and 10 miles southwest of Rothbury.  It is the former capital of 
Redesdale in the Borders and has many heritage assets including a motte and bailey 
castle and Pele Tower (fortified house typical of the area).   

Historically, Redesdale formed part of the route between England and Scotland and has 
been the site of conflict between north and south since Roman times.  The area as a 
whole is rich in history.   

 

2.3. Area demographic  

2.3.1. Overview 

The western and northern areas of Northumberland are among the least populated areas 
of England.  Elsdon parish has a population of 242 (2011 Census data) and falls within the 
North Northumberland core strategy delivery area.   

2.3.2. Needs 

Within Northumberland as a whole, the following needs have been identified:  

 Rising ageing population; 
 Declining working-age population. 

Although the urban, south-east areas of the county face the highest incidence of 
deprivation, there are concerns in rural areas such as Elsdon regarding the following: 

 Reduced access to services; 
 Higher living costs;   
 Barriers to housing. 

 

2.3.3. Opportunities 

According to its draft Core Strategy, Northumberland County Council is committed to a 
number of initiatives designed to benefit historic, rural communities such as Elsdon 
including: 

 Development of community wellbeing; 
 Economic development including 'rural business developments'; 
 Policies on rural development; and 
 Conservation of heritage assets with prioritisation to assets that are considered 

'characteristic of Northumberland…'. 

In addition, Elsdon is ideally positioned to benefit from the promotion of Northumberland 
National Park as a countryside and heritage tourism destination, building on current local 
amenities and business activities as the 'gateway' to the park. 
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3. Heritage  

3.1. Needs  

The church group has been successful in their application to the Heritage Lottery Fund 
for a Grant of Places of Worship, which will address urgent structural problems and 
essential repair to the historic fabric. 

There is an experienced conservation architect within the group who offers valuable 
guidance and advice regarding the condition of the building. 

Once the work has been completed with the HLF grant, the on going maintenance and 
sustainability of the heritage still needs to be addressed.  The group feel that more can be 
done to promote the church as a place to visit and worship, if the building is made more 
comfortable and accessible with better interpretation.  

3.2. Opportunities  

The church already has an annual visitor count of over 1000 a year, helped by being 
situated in the largest settlement in the Northumberland National Park.  However, better 
visibility could increase this number, such as a brown sign on the junction of the A696 and 
B6341.   

A big draw for visitors from further afield is the churchyard, attracting genealogy 
enthusiasts.  An excellent mapping project of the graves has already been undertaken and 
a project to digitise this research could further promote the heritage. 

The heritage of the church is well documented and a new church leaflet was published in 
2014, highlighting some of the fascinating historical and architectural features.  These 
could be more effectively displayed and interpreted, and used by local groups for 
research or schools for educational visits. 

 

4. Mission and purpose   

4.1. Needs  

The church has a moderately-sized congregation, but through the project wishes to 
achieve and secure a sustainable future so that the building may continue to serve the 
congregation and local community. 

A parish profile has been made, ensuring the project reflects an awareness of the 
numbers and needs of the community.   

The new lighting system installed in the church is a great first step in making the church 
more comfortable and welcoming.  A heating system, better access through the 
churchyard and within the church, as well as toilet facilities, are vital to complete this 
vision of a warm and welcoming place for the people of Elsdon and beyond. 

4.2. Opportunities  

Currently, the project is focusing on increasing visitors and use of the church, and it is felt 
that improving facilities will make the building more fit for purpose.    

The church could build on its schedule of weddings, baptisms and funerals once the 
church is maintained at a comfortable standard. 
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5. Community  

5.1. Needs  

There is an active demand for the care and use of the church building from the 
community, which is evident through their support with local projects and information 
displays in the church. 

There is already a well-used Village Hall in the village, but the church itself has been used 
more for concerts, given its excellent acoustics and aesthetics. 

The village is in need of a boost in business opportunities which more visitors to the village 
could provide (e.g. tea rooms, craft shops). 

5.2. Opportunities  

The group would like to work in partnership with the Village Hall and other assets in the 
community to contribute to its social and economic regeneration.  Together, it is possible 
to develop Elsdon into more of a destination for visitors and tourists. 

The church has the largest seating capacity in the Borders with over 200 places.  If a 
heating system were installed, a proper programme of music, performances and talks 
could be scheduled for the surrounding and wider community. 

 

6. Capacity  

The group now has a new lead for the project and, although small in volunteer numbers, 
the group members are resourceful with a range of practical and creative skills.  The group 
has a good dynamic, and confidence in their local knowledge and opportunities. Efforts 
should be made to maintain this dynamic and this should include regular opportunities to 
refresh skills and capacity.  

The new vicar shares the group's enthusiasm for change, but, being new, may have limited 
time to give the project at this stage. A clear project co-ordinator role that understands 
the need for input but recognises the limited time availability of the group should be 
developed. 

 

7. Adaptability  

All adaptation plans need to take into account the sensitivities of the building, and should 
be informed by an Assessment of Significance.  This should be developed/updated at the 
earliest opportunity.  

While any intervention within the church will need sensitive consideration, the scope to 
adapt the two vestries and lean-to boiler store will mean minimal interference with the 
physical appearance of the church.  

Removal of some pews (within the north transept and west end of the nave) may be 
possible, but only with a compelling case,  if the pews are considered of high significance.  

Changes in levels within the church need to be addressed, especially if the vestries are to 
be utilised (four steps from north transept to the vestry).  Concept designs need to be 
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drafted to find solutions, and consulted on with DAC, Historic England and the 
Northumberland Council Conservation Officer. 

A feasibility study is planned to be carried out to assess the possibility of ground source 
heating.  The group is aware of the archaeological implications of this.  A water supply pipe 
has recently been laid, but not yet connected. 

 

8. Project  

8.1. Vision  

A sustainable place of continuing Christian worship that is also adapted to support 
community and visitor use, which can contribute to the regeneration of the village. 

This vision is to be delivered in partnership with the Village Hall and other community 
assets. As the aim is not to compete but to offer appropriate complementary events, this 
partnership approach is a very sensible proposal and will help coordinate the village 
assets. It will also demonstrate to funders joined up thinking.  

 

8.2. Ideas and options   

In working toward the vision for the church, the group has highlighted the top priorities as 
follows: 

 Resolving the heating issue 
 Building on the heritage interest of the church 
 Engaging with the community through events and activities and partnership 

working 

To create a sustainable future for the church, the group is willing to think creatively in the 
role it could play in attracting visitors.  Current ideas include: 

 A retail space/visitor information (west end) 
 Refreshment area/servery (north transept) 
 Heritage/exhibition space (south transept) 
 Kitchen and toilet facilities to support community events and concerts 

These ideas have been considered in principle, but not yet feasibility tested or given wider 
consultation.  One of the next steps could be to draft initial proposals and hold a number 
of community consultations events, which could support or present new ideas for the 
project.  

The emphasis in developing the proposals should be on the types of uses and thinking 
about how they would operate in a small village run, most likely, by volunteers. How the 
uses will operate should be thought about early on in the project, to ensure that they are 
capable of being delivered.  

9. Funding potential  

The current HLF GPOW project will address essential repairs costing in the region of 
£60,000.  Other repair needs include a listed aedicule monument standing against the 
outside wall of the south transept, not eligible for GPOW grant, with costs estimated at up 
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to £20,000. Heating solutions would be costly, with a ground source system requiring 
£40,000-£60,000, including floor treatment. 

However, in combination with the social and economical aspirations of the project, the 
potential to apply for funding is quite strong.  The heritage offer can be maximised and 
more widely promoted, and the village in a strong position to become a frequented visitor 
destination. 

Despite no firm costs as yet for the project, the group is aware that a sum like £300,000 
will be required to realise some of the basic priority improvements to make the building 
more fit for purpose. 

One of the strengths of the group is that members are aware of other local and regional 
funding bodies to approach and link in with for opportunities or support in-kind.  They will 
need to rely on these; given their own parish funds are very limited. 

The level of funding necessary to deliver the project vision is not insignificant and so the 
project will need to be convincing funders that proposals are sustainable. This is an 
important area to work on in the next phase of the project, particularly around operational 
models. 
 

10. People resources 

The working group for the  Inspired Futures project, formally agreed by the PCC, consists 
of four people.  The chair and all members of the PCC are supportive and could be 
approached to become involved with the project. The links and reporting between the 
PCC and working group should be clearly identified to ensure accountability and 
transparency.  Ideally the group would like the support of a project officer, but a case for 
funding one would need to be made. 

The group has made contact and connections with people in the community who could 
offer practical advice and support, including an architect, heritage consultant and a 
representative from the Northumberland National Park Authority. Group members feel 
that they can approach people with more connections and utilise the volunteers from the 
church, with better publicity of the project and the opportunities offered for involvement. 
These efforts should continue.  

The group is considering starting a Friends Group to gain support from people outside as 
well as inside the congregation. This is a good idea but thought should be given to the 
remit of the Friends Group and its relationship to the project and PCC e.g. is it just 
focused on fundraising or new activities etc. A clear governance structure for the project, 
identifying the roles and relationships between different groups, should be a priority 
action for the next stage of the project.    
 

11. Income potential  

The question of how the church will generate income has not yet been considered, but 
the group appreciates the need for business planning.  This is not so the church can 
become a profit-focused business, but so that it will be able to successfully sustain itself 
once the works have been completed.  

Some of the ideas could translate into income: for instance an increase in visitors may 
provide an increase in donations and a more fit-for-purpose building could increase 
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event and concert hire for the church.  However, outgoings also need to be factored in, 
such as overhead bills, maintenance of equipment (e.g. kitchen) etc. The same applies as 
to how the church will use its people resources to deliver these new activities.  

Although research and evidence for income streams is yet to be carried out, the potential 
'market' for audiences to attract and serve is encouraging; there are c.70 households in 
the village, c.120 in the civil parish and about 170-180 names on the civil Electoral Roll. The 
church is able to attract around 80 people for a cultural event or concert. The annual 
Elsdon Fete (aka St. Bartholomew Fair) attracts around 800 visitors.  
 

12. Key risks  

From previous reports and studies provided for the GPOW, the group has a good 
understanding of the risks around the building (maintenance, costs, sensitivities etc).  
However, plans for the internal new use adaption and heating may be complicated and 
costly, along with the commissioning of concept designs and consulting with the 
authorities, experts and the community. 

As with many groups taking on projects in a volunteer capacity, there is a risk of individual 
members not having the time and resources to give to the project, especially as it 
develops.  Recruitment of additional members is likely to be necessary. Although a Project 
Officer may be appointed in the future it is unlikely the project will generate enough 
revenue to keep someone employed long term. The project therefore needs to plan on 
the basis of being volunteer led.   

Seeking support in the community, to ensure people are on board with the current vision, 
and that no 'clashes' are made with other assets is important.  As this 'asset mapping' has 
not yet been fully explored, there may be some objections raised. 
 

13. SWOT analysis  

 

Strengths  
 Dedicated group with good 

network and resources. 
 Church has an interesting history 

and heritage to interpret. 
 The church’s USP of being the 

largest seated indoor space in the 
area and the most attractive 
venue for concerts. 

  

Weaknesses  
 Cost of project and income potential 

not sufficiently scoped out. 
 Gaps in skills available within the 

project group 

Opportunities  
 To work together as a community 

to regenerate the village as a 
thriving visitor/tourist destination.

 Be a focal point for concerts and 
music performances in the area. 

 Potential to attract a variety of 
funding bodies. 

Threats  
 Work done for HLF GPOW may reveal 

more repairs than first anticipated 
adding to cost and causing delay to 
project progress. 

 Plans to improve access in the 
transept and remove pews could 
receive significant objections. 
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Appendix A: St Cuthbert’s Church, Elsdon  

Background Research Notes  
 

General Information 

LOCATION 

Map showing location: 
https://www.google.co.uk/maps/place/Elsdon,+Newcastle+upon+Tyne,+Northumberlan
d+NE19+1AB/@55.2375983,-
2.1010374,10z/data=!4m2!3m1!1s0x487dec3c0e3acf1b:0xe2a568bd29f95ae8 

Elsdon was former capital of Redesdale within the Borders, 3 miles east of Otterburn.  
Area rich in history and Elsdon itself rich in heritage assets.  10 miles SW of Rothbury.  
Elsdon is also the largest settlement within the Northumberland National Park.   

POPULATION  

Population of Elsdon parish at 2011 = 242 

Population of Northumberland county = 316k 

Northumberland’s population is concentrated within urban south east with over half its 
population living in an area that represents 5% of its total space.  Northern and western 
areas of the county are some of the least populated areas of England.  (Elsdon parish is 
located in the North core strategy delivery area.  ) 

DEMOGRAPHIC PROFILE 

From the Northumberland Interim Sustainability Appraisal (dated December 2014) 
(accessible via http://www.northumberland.gov.uk/default.aspx?page=3443): 

- Rising ageing population.  

In mid-2013 Northumberland, 61% of the population was aged 16 to 64 compared with 
64% in the North East region and England. Northumberland had a bigger proportion of 
persons aged 65 and over in the population than the North East region and a smaller 
proportion of persons aged 0 to 15 than the region.  
 

Across Northumberland, between 2012 and 2031 there is projected to be a significant 
increase in those over 65:  

 53% increase in the over 65 years age group; 
 49% increase in the 70 to 79 years age group; 
 90% increase in the 80 to 89 years age group; and 
 162% increase in the 90+ years age group. 

 

- Declining working-age population.  Alongside ageing population, core working-age 
population of 20 to 64 year olds is projected to decrease c. 180k-160k. 
 

- Barriers to housing, services and living environment are a concern for rural areas of 
the county, such as Elsdon, even tho’ the SE of the county shows highest 
incidence of deprivation.  



Inspired Futures Project:   
Way Forward Report for St Cuthbert’s Church, Elsdon 

Page 14 of 18 
 

Compared with other areas of the county and within the NE region generally, Elsdon does 
not face significant deprivation.   
 
‘Northumberland has an average rank of 144 of the 326 local authorities in England. In 
comparison with other local authorities in the North East, Northumberland has the 
second lowest proportion of LSOAs in the most deprived 10% and the third highest 
proportion in the 10% least deprived. Northumberland has 16 LSOAs in the most deprived 
10% (one more than in 2007)…..  All of these are in the South East area of the county.’   
 
However, the report also acknowledges that due to the way the Index of Multiple 
Deprivation is compiled, ‘problems caused by rural isolation are underestimated as a 
factor in deprivation’. ‘Northumberland has 24 LSOAs in the most deprived decile of the 
Barriers to Housing & Services domain all of which fall within the North and West Areas of 
the county away from major settlements.’ So whilst IMD domains for income; 
employment; health deprivation and disability; education, skills and training and crime are 
most severe in South East Northumberland, in areas such as barriers to housing and 
services and living environment, deprivation is more apparent in the rural areas of 
Northumberland.   
 

Community Information 

NEEDS 

Proposed strategic objectives for Northumberland County Council (draft Core Strategy) 
of which Elsdon parish is a part]. 

- to develop community wellbeing: ‘to maintain and create sustainable 
communities throughout Northumberland; to support health, social and cultural 
well-being for all including responding to the needs and opportunities created by 
an ageing population’ . 

http://northumberland-consult.limehouse.co.uk/portal/planning/core_strategy/csfd 

- economic development: ‘to support the creation and expansion of hubs for 
business services and creative industries in the County's historic market towns, 
rural business developments, and through more home run enterprises’. 
 

- Policies on rural development: isolated development in the open countryside 
should be avoided unless it:  

i. is directly related to the needs of primary activity in farming, forestry or other land 
based industries, or the sustainable diversification of such activities;  

ii. supports an existing or newly forming business, which requires expansion or 
location in a rural setting, because of the characteristics of the enterprise;  

iii. supports or adds to the range of sustainable visitor attractions and facilities 
appropriate to the character of the area;  

iv. would reinforce an existing sustainable cluster of services and community 
facilities;  

v. is a house, the architecture of which is innovative and of the highest standard.  

- on heritage assets: ‘ heritage assets are an irreplaceable resource and the need to 
conserve them in a manner appropriate to their significance.  Where 
enhancement of the heritage assets may be required but there are limited 
resources available, prioritisation will be given to assets that are considered 
characteristic of Northumberland, important within the context of its history, 
cultural development or landscape and/or unique to the area and Heritage at Risk’ 
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Elsdon – as Gateway to Northumberland National Park (NNP) 

Located within the Northumberland National Park, and promoted as an ideal starting 
point for walk within the area of Redesdale.  NNP website mentions the church, but also 
amenities such as the local pub, tearoom, and WCs. 

http://www.northumberlandnationalpark.org.uk/places/elsdon/ 

St Cuthbert’s as local history/family history and geneaology centre?  As former capital of 
Redesdale, Elsdon has potential to promote itself further as heritage hub. 

Possible development as local shop?  For walkers/visitors to Northumberland National 
Park and for local community? 

 

OPPORTUNITIES 

Elsdon has a range of local amenities, businesses and some holiday accommodation, with 
potential to develop as a local tourism and community hub, but need to avoid risk of 
undermining other local business interests. 

http://www.elsdonvillagehall.org.uk/ - venue for parties, meetings, capacity for 200 
people. 

Local pub offers food, B & B facilities: http://www.birdinbushelsdon.co.uk/ ‐ Business 
currently up for sale at the time of this report being published. 

'Impromptu Cafe' in The Old School House, Elson: 
http://matrix.northumberlandnationalpark.org.uk/livingin/livinginsustainabletourism/sust
ainabletourismbusinesses/impromptutearooms  

END 
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Appendix B:  Further Guidance and Examples 
 

The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  

 

 

 

Capacity  
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-   Developing an appropriate governance structure 

Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

 

- Developing audiences 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 
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Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 

 

Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 

 


