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Executive summary  

St Cuthbert’s is a significant Grade I listed church in Billingham, County Durham.  The 
project group, formerly recognised by the PCC, are combining efforts to address the 
urgent stone and masonry repairs on the building and to improve its facilities to create a 
more welcoming, comfortable and flexible space to meet and worship.   These aspirations 
will provide a more fit for purpose building, but how they marry up to the needs of the 
community requires further exploration.  Piloting of different activities and events in the 
church, and holding of public consultations will help focus in on what exactly the project 
can deliver for the community.  The main risk to the project is that it relies on external 
funding, so efforts and resources should initially focus on gaining the funds for the fabric 
repair needs.  In parallel to this there a range of low cost ways to engage the community 
with the building and its heritage, to being raising awareness and support for the project. 
 
The executive summary provides a view on the priority actions for the church and PCC. 
These have been summarised into short, medium and long term actions. They should be 
read alongside the full report and ideally the actions recommended within the document 
should all be addressed through an action plan – but the following are seen as the most 
important priorities. An appendix provides links to further guidance on the specific 
reports and processes suggested and, where possible, relevant examples.    
 
The PCC is encouraged to discuss these recommendations and come to an agreed view 
on the priorities. An important outcome should be the implementation of the actions in 
this executive summary. Actions are more defined in the short and medium term, 
because as the project evolves different actions will arise from the earlier work.      
 
Short term  

• Create a formal governance structure for the project - Out of the working group 
designate leads for areas to develop, such as fundraising, project communication, 
repairs and draft details of how the congregation can become involved. 

• Stake holder/partner list - Utilise the contacts already made and begin having 
further discussion with them about the project, whilst approaching other 
organisation/groups that could offer their support, including Thirteen Group 
(TriStar Homes) and Billingham Legacy Foundation. 

• Research funders – Start to find out about local, regional and national 
opportunities for funding, in the heritage sector and community development.  
This is important as the project will rely heavily on external funding. 
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• Plan consultations – to test out the present vision and project ideas via low cost 
events or by having a presence at a local event (such as the town event or Heritage 
Open Day weekend).   

• Skills audit - Catalogue the skill sets and experience amongst the group, 
congregation and those willing to be involved.  This will help to match individuals to 
the task needed to develop the project, and identify the gaps in experience or 
advice. 

• Carry out comprehensive accessibility audit 

• Initiate planning of feasibility studies for lighting and heating replacement by 
preparing brief for the study. 

 
Medium term  

• Project plan and statement of need (working documents) - Agree some core 
objectives for the project that are supported by addressing the needs of the 
church and community.  Start thinking about the delivery of the project, which 
must include prioritising stonework repairs, maybe through a phased approach, 
and what is required, such as the following: 

• Develop a fundraising strategy - start to approach funders from the list, 
matching up what elements of the project certain funders would be likely to invest 
in.  Also start to develop a community fundraising campaign 

• Develop a Friends Group – harness the support and goodwill already existing in a 
more official capacity, and plan a membership recruitment drive. 

• Initial income generation strategy - It is important to be aware of the likely 
income to the church once the project is completed, to ensure all ongoing 
commitments (e.g. parish share) maintenance and activity costs are covered, as 
well as costs to support a new energy system. The income generation ideas will 
evolve but early thought needs to be given to this area of the project.   

• Hold consultation events – Put plans into action to consult with congregation, 
wider parish, community and partners/stakeholders.  Be creative about the 
format, use partners to help and put on food! Make it about fun, not surveys; but 
keep a record of the feedback and take lots of good photos to feed into future 
funding bids.  Also use as an opportunity to recruit volunteers and promote the 
Friends scheme. 

• Communication plan – It is important to keep people involved and in the loop as 
plans develop.  The parish already has a website, twitter and facebook accounts, 
as well as the parish magazine, community newspaper and noticeboards across 
the parish.  Need to ensure these are used and updated regularly, and used to 
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promote the project, events, services, consultations, volunteer opportunities, 
Friends etc. 

• Feasibility study for lighting/heating system – commission consultants to carry 
out the work and provide costs for any options proposed.  

• Draw up a brief for architect concept designs – from work on the project plan, 
statement of need and consultation feedback, a criteria can be presented to an 
architect to begin forming some designs around adaptations in the church.   

• Heritage interpretation and activity plan –Working with other 
group/organisations, establish how to engage the community with the church 
heritage (including its interpretation).  Start to test out ideas, such as piloting 
activities at future consultation events/open days. 

 
Longer term  

• Apply for funds – As project plans start to become more focused, and with work 
done to date, start applying to funding bodies identified in your fundraising 
strategy.  Continue with the community fundraising drive along side. 

• Appoint architect for extended use proposals- The concept designs to improve 
facilities can be used in further community consultation, but also for DAC, Historic 
England, conservation officer comments, and for pulling together estimated costs.  
If possible, include the heating/lighting options in the designs. 

• Revise project plan to include costs - To include a revision of all plans and 
strategies to date (governance, communications/marketing, activities, 
maintenance, fundraising etc) 

• Update income generation strategy – based on the research and feedback to 
date, update the income generation strategy and further refine the ideas.  

• Project testing - Continue testing and piloting community and heritage activities 
and building partnerships. 
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1. Church - key information  

Diocese: Durham Local Authority: Stockton on Tees Borough 
Council 

Postcode: TS23 1BW Heritage Status: Grade I 

Full listing description available here 

Key Contact:   Revd Bill Braviner 

 
2. General Context  

2.1. Background history  

Highlights from Grade I listing description: 

• Tenth-century tower, with top added in late-14th century;   

• Nave ‘probably ninth century’, ‘with north aisle and 
clerestory of late 12th century, south aisle of 13th century and clerestory late 14th 
century’, perhaps constructed when additions to tower made; 

• Chancel rebuilt 1939 by Charlewood of Newcastle; 

• Fittings of interest include ‘early C17 screen and font cover’. 

St Cuthbert’s church stands on the west side of the Green at the centre of the original 
village of Billingham, a settlement of medieval origin that became absorbed within the 
larger conurbation of Teesside in the late 1960s.  

There has been a church on this site since the ninth century. The church sits in the north 
eastern corner of a large churchyard. The tower is Saxon in origin but the later Nave and 
side Aisles are Early English in style.  The Chancel and Vestry and other alterations at the 
east end are modern and date from the first half of the 20th century.  The Chancel is wide 
and spacious compared to the narrow five-bay, aisled nave almost a mirror image of the 
more usual relationship.  The church is a distinct local landmark.   

Since 2013, St Cuthbert’s has been part of a shared ministry for the whole parish of 
Billingham, comprising five churches, within the diocese of Durham. 

2.2. Location  

The church congregation is ‘gathered’ from a wide area of Billingham and around but St 
Cuthbert’s itself is located in the Billingham South ward of Stockton-on-Tees, in the north 
eastern corner of the borough.  It is some three miles from Stockton and Middlesbrough 
town centres. 

http://www.britishlistedbuildings.co.uk/en-59210-church-of-st-cuthbert-billingham-#.VYPVIUZmpw4
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The church is in ‘Old Billingham’, the site of the original Saxon settlement but also the 
location of later developments around the chemical industry.   

2.3. Area demographic  

2.3.1. Overview 

Billingham South ward has a population of around 7000.  According to 2010 data, the 
ward is estimated to be within the 16% of the most overall deprived wards nationally.  This 
represents a marginal improvement on 2004 rankings, when it was ranked within the 15% 
most deprived. 
 
2.3.2. Needs 

Billingham South ward ranks as being significantly deprived on most measures but 
particular concerns include the following: 

• Employment and economic opportunities, particularly for the long-term 
unemployed; 

• Education:  35% of residents in the ward have no qualifications; 

• Crime and community safety, with particular anxiety around teenagers loitering in 
the area, drugs, litter and vandalism; 

• Health:  whilst most residents of the ward consider themselves in good health, 22% 
have a life-limiting, long-term illness. 

 

2.3.3. Opportunities 

According to Stockton borough council’s core strategy for 2011-16, there are plans to 
improve retail and related facilities in the ‘upgraded and regenerated’ centres of districts 
such as Billingham and Thornaby as well as within the core area of Stockton itself.   
 
In addition, with its historic links to the chemical industry, Billingham is well-positioned to 
capitalize on the strong chemical, biotech and engineering presence in the town 
recognized within the North East Process Industry Cluster (NEPIC). However the direct 
philanthropic links and aid for the community from ICI has now been lost. Any links with 
new businesses would be best facilitated through Catalyst, the local Third Sector 
organisation. 
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3. Heritage  

3.1. Needs  

Significant work needs to be carried out on the historic fabric to prevent the church from 
becoming a building at risk.  This refers specifically to urgent and immediate items of 
stonework repair give in the latest quinquennial inspection, showing it to be generally in 
poor condition.  Currently, a section of the churchyard is cordoned off due to the stone 
work on the tower, and there are structural movements in the eastern part of the building. 

Inside the church, the lighting is inadequate and does not enhance the striking interior of 
the Early English nave and aisles.  Internal works also include the need to remove asbestos 
in the boiler room and organ. 

There is a history leaflet for the church, but otherwise there is a lack of interpretation in 
the building which, as well as the stark transition of walking from a medieval nave into a 
20th century chancel, has some interesting features to explore. 

The church is not generally open outside services times, limiting visits from the public, 
although it is opened most Saturdays and for the NHCT Steeplechase event annually. 

3.2. Opportunities  

The repairs are a priority to make the church safe and stable, as is the need to engage the 
public with the building to enlist support and for future sustainability.  Due to the 
conservation work being mainly on the stonework, there may be an opportunity to engage 
people with the heritage of the building through open days, talks, or even traineeships in 
stone masonry. 

The guide book is 30 years old, and should be updated to make it more accessible to a 
wider audience, perhaps with a spin off children leaflet/trail.  There is opportunity for 
people to learn about the church and its social history as well as the architecture.  The 
interpretation could be widened to include the history of Billingham and the community, 
especially as there is no local heritage centre/museum in the area. Provision of a heritage 
centre is of key interest to the church. 
 
The visibility of this important local heritage asset is poor, and the group feel a brown sign 
from the nearby A19 would increase visitor numbers and awareness of the church’s 
significance in the local community.  However, regular opening times would need to be in 
place before such action was taken. 
 
If more regular opening could be agreed the church could also register details on the Spirit 
in Stone Website. 



Inspired Futures Project:  
Way Forward Report for St Cuthbert’s, Billingham  

 

Page 9 of 21 
 

4. Mission and purpose   

4.1. Needs  

The congregation is an ageing one, with around 25 people attending.  As such there is a 
need to re-shape the worship for a new age group whilst also maintaining a traditional 
offer for those who have been loyal to the church for so long.    The church is well used for 
weddings, baptisms and funerals and is the key church in the area for these purposes. 
However the current inflexibility of the interior does limit space and layout options for 
these events.  There is currently no Sunday School at St Cuthbert’s, as work with children 
and young people is focused in other buildings within the Team Parish.   

4.2. Opportunities  

The parish is undertaking a review of their baptism and wedding policy to encourage 
greater links with families, following on from their preparation for these services and a 
pastoral team is now being set up. 

It is felt that with a more flexible space and improved facilities, heating, lighting and 
access, there would be more scope to introduce informal services to attract a wider range 
of worshippers.  Messy Church has recently been trialled in St Cuthbert’s, but due to the 
current inflexible interior layout, has not been as effective as hoped and it being moved to 
one of the other churches in the parish.   

Links with the parish schools should continue to be developed, with the potential to hold 
assemblies, awards evening, or seasonal services and celebrations in the church, and 
through these events, welcome young families to attend other services.  If people can be 
encouraged to attend for secular activities, they may come for more regular ‘accessible’ 
services and worship. As well as clergy, lay resources will be used to develop these links. 

The church is aware that it needs to play to its strengths and look to work with the other 
churches in the parish. 
 
5. Community  

5.1. Needs  

There is a need for community space generally within Billingham, especially performance 
space; and although the church hall is a good facility for group activities, it is not ideal as a 
performance space, and is heavily used with a waiting list of activities looking for 
accommodation. This demonstrates some demand for additional flexible 
accommodation.  
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This need for additional community space is also evidenced by the support of local 
councillors, both from the Town and Borough Councils, for the recent refurbishment of 
church hall and the project ideas for the church itself.   

Having more facilities and activities available for residents will hopefully go some way to 
address the area’s needs (as referenced in section 2.3.2) with opportunities such as 
employment skills/training, good mental wellbeing awareness and youth work, thereby 
improving the community and quality of life. 

5.2. Opportunities  

The church would like to be able to host appropriate activities particularly offering 
performance space and other activities not met by space elsewhere, but in order to do 
this, improved facilities (kitchen/servery and accessible toilets) and a more flexible layout 
is required.  With this in place, there is scope for St Cuthbert’s to be a fantastic 
community church providing a space for: 

• Concerts and talks 

• School awards evenings 

• Café Church. 

• Meeting Space 

• Training Centre 
 

A more organised Friends network for the church could be established, building on the 
existing support from a wide range of people willing to work toward protecting and 
sustaining the church for the future.   Formalising this goodwill through a Friends Group, 
which focuses on the building as a heritage asset, could provide a vehicle for a wider 
audience - who may not be regular church goers - to show their support. 
 

Ultimately, the new adaptions and improvements will allow the building to function as the 
heart of its community – a role that many see it having now, despite the current 
limitations.  However, it will be important to engage the community and schools in 
developing the project. 
 
6. Capacity  

There are now three members of the clergy covering the parish in which St Cuthbert’s, 
Billingham sits, allowing the Reverend Bill Braviner, project lead, more time to take the 
project forward.  The project group itself has a membership of around 12 people and is 
formally recognised by the PCC. 
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The group are aware that the time and resources required for a project such as this could 
be more than they currently have capacity for.  However, the group is confident that they 
can expand the capacity for volunteer development, and will take up opportunities to 
attend workshops and training to build on the skills of the group. 
 
7. Adaptability  
 
Being Grade I the building requires sensitivity around any plans for adaption or reordering, 
and the Dean and Chapter of Durham Cathedral, responsible for a share in Chancel repair 
costs, would need to be closely involved in any reordering.  The existing interior does not 
fully do justice to what is an outstanding building, and any work within the church will need 
be of high quality and to be sensitive to its fabric and character. Before any design work is 
commissioned an up to date Assessment of Significance should be in place to inform the 
process and the architect’s brief.  

The most limiting physical constraint is the series of columns which separate the nave 
from the aisles in the oldest part of the Nave where the congregation currently sit for 
services. The columns block the view of pulpit or lectern from many seats. 

The wide chancel possibly offers the most potential as a flexible space.  There is an 
extension to the north of the chancel which houses a storage area and two toilets on the 
ground floor, and a large choir vestry in the first floor.  The toilets are currently not 
wheelchair accessible, but there is scope to amalgamate and reorder them.  Narrow stairs 
lead up to the choir vestry and down to the fire exit from the extension.  Although also 
listed, the extension could be the place for new facilities: fully accessible toilets, 
kitchen/servery, meeting/training room, better storage. 

There is also an area at the south west end of the nave, currently used as a meeting space 
and as a children’s area.  This could be potentially utilised as well. 

Externally, there is a need to improve access from the road.  The lych gate has a shallow 
step up, and there is a plan to put in a permanent ramp to address this.  However, the 
group will need to speak to the council about a dropped kerb up to the pavement.  Better 
lighting of the path leading to the entrance of the church is required for health and safety 
reasons.  Accessibility is the most commonly cited and urgent requirement for church 
goers/users. 
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8. Project  

8.1. Vision  

The vision for the project has been interpreted as the following: 

For St Cuthbert’s to be an asset for its community, a useable, comfortable, flexible space, 
catering for a wide range of events and activities, and at its core is a welcoming and 
accessible place to meet and worship.   

The end result will be one that leaves a more than fit-for-purpose facility and a great 
legacy to future generations. 

8.2. Ideas and options   

To achieve this vision the current ambition of the group is to explore the following: 

• Reordering of the wide chancel area and the nave to enhance what the building 
can offer and give greater flexibility of use –seeking to remove pews in the chancel 
and adapting pews in the nave or making them movable to achieve this. 

• Installation of kitchen/servery facilities and more storage, preferably at the west 
end of the nave. 

• Adapting the existing toilets and vestries to give more accessible facilities, and 
improving access from the lych gate through the churchyard. 

• A new lighting system with the ability to control levels of brightness and position 
that can provide different lighting schemes for events and services. 

• An upgraded heating system which gives comfort to church users all year round – 
the existing pipe and radiator system is not efficient. 

These ideas will provide a more fit for purpose building, but how they marry up to the 
needs of the community requires further exploration.  How will the building be used, by 
who, how often?  Is there a need for a better music venue, or a heritage centre, or meeting 
space within the area?  A community consultation will help reveal the answers to 
questions like these, which can then feed into the above ideas to focus on a way forward.  
Consultations will also provide important evidence for future funding bids. 
 

9. Funding potential  

The costs of the urgent stonework conservation is £70,000, but costs for the overall 
ideas and proposal above have not yet been calculated.   It is realistic to estimate that a 
project with this ambition is likely to cost over £250,000, taking into account the 
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preparatory work such as feasibility studies for lighting and heating, as well as the 
conservation work and improvement to the internal furnishings and facilities. 

Financially things are difficult for St Cuthbert’s. It is very much a hand to mouth existence 
with nothing in reserves. All finance, including that for major projects, is in one pot for the 
whole parish.  As such, the church will be relying fully on external funding for the project. 

The recently refurbished church hall may hinder the applications to some funders.  A 
strong case will need to be made outlining the need of an additional community asset 
which the church could provide.   

Being the oldest church in Billingham and with its Grade I status the church and the 
project should be attractive to heritage funders.  There is scope to really explore and 
interpret the heritage in a creative way, as well as incorporating an apprenticeship/craft 
skills training scheme into the conservation work, as a mean of engaging with the 
community. 

Links to the local business community should be explored through Catalyst (Third Sector 
partnership organisation) and Impetus Environmental Trust (Landfill Tax Credit funding 
organisation) 

A clear statement of need should be developed highlighting the current gaps that a newly 
adapted church could fill in terms of making a different to the built heritage and the 
community. 

 

10. People resources 

The group currently has a good number of people involved from the congregation and 
wider parish.  There is an awareness that the group’s skill set and experience needs to be 
increased, but the willingness to develop the project, to drive it forward, is strong. 
 
There is an encouraging range of people outside the congregation who would like to be 
involved in the project, from local councillors and ecumenical partners to community 
trusts, schools and youth groups.   
 
All those involved will have their own time constraints, but could offer assistance with 
advice on local developments and schemes, access to professional networks and the 
testing and promotion of activities in the church.  The group are aware of their lack of 
fundraising experience, and will need to seek guidance for this, but on the whole feel they 
are well connected with experts. 
 



Inspired Futures Project:  
Way Forward Report for St Cuthbert’s, Billingham  

 

Page 14 of 21 
 

Local businesses and some other community organisations are yet to be approached.  
Thirteen Group (Tristar Homes), a social housing provider in the area, could be 
approached for support and potentially advice.  A partnership with Billingham Legacy 
Foundation could be beneficial to exploring youth work and volunteering opportunities. 
 
11. Income potential  

It is anticipated that once adapted and improved, the church will receive income from an 
increase in congregation/visitors and their donations, and from hire fees from events and 
some activities.  Potentially, a newly formed Friends Group could fundraise on a regular 
basis, and more commercial opportunities with corporate sponsorship could be 
explored. 

However, at this point, due to the early stages of project development, a realistic estimate 
of what these income streams will bring in, and how sustainable and secure they are, has 
not yet been determined.  Nor have the potential outgoings of the church, once a new 
lighting and heating system is installed. 

Currently, the church hall provides some income into the parish and the church, through 
congregation giving and larger fundraising events, raises between £1,000 - £2,000 a year.  
In terms of community fundraising, the group feel they could call more on the goodwill of 
people if they needed to.  There is also an argument that new facilities in the church would 
reduce the reliance on the church hall for community activity, opening it up to wider 
commercial uses, producing more of an income generating stream. 

 

12. Key risks  

As the group is heavily reliant on external funding for the project, the main risk is not being 
able to secure sufficient funding, most critically for the conservation work that is urgently 
required.  To mitigate this, the group need to have a clear fundraising strategy. 

Following on from this is the lack of knowledge and experience in the project team to 
develop the project as proposals progress.  The group are prepared to approach external 
bodies for advice and take up every opportunity to further their learning on capital project 
management and delivery.  

Despite the constraints on resources, the group are willing to ‘think big’ about the 
potential the church has.  However, this commitment needs to hold true in the face of the 
task ahead, which can seem daunting for a small community group.  Visiting similar sites 
and speaking to other small community groups who have achieved significant change will 
be an important part of the learning programme.    
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13. SWOT analysis of options 

 

Strengths  

• Good list of contacts who are willing 
to be involved with the project 

• Church hall a good asset, and a 
successful project 

• Strong support shown by local 
councillors 

Weaknesses  

• Lack of skills and experience in the 
group 

• Relying entirely on external funding  
 
 

Opportunities  

• Community engagement around 
the stonework repairs, and through 
interpreting the heritage of the 
church and the community’s 
history.  

• Vestry extension could be adapted 
for new facilities 

• Lack of community facilities and 
existing demand in the area makes a 
strong case of need for the project 

 

Threats  

• Much needed conservation work 
putting the building at risk 

• Size of project and fundraising very 
daunting, affecting moral of group 
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Appendix A: St Cuthbert’s, Billingham  
Background Research Notes 

General Information 

LOCATION 

St Cuthbert’s is in the centre of Billingham, a settlement of medieval origin that became 
absorbed within the larger conurbation of Teeside in the late 1960s. It is located in the 
Billingham South ward of Stockton-on-Tees, in the north eastern corner of the borough.   

Billingham is considered a ‘district centre’ of the borough, c. 3 miles from Stockton and 
Middlesbrough town centres.   

St Cuthbert’s is in ‘Old Billingham’ the site of the original Saxon settlement and later 
developments around the chemical industry (as distinct from ‘New Billingham’ developed 
since the 1950s).  The church is a major local landmark. 

Since 2013, St Cuthbert’s has been part of a Team Ministry – a single parish was formed 
from 5 former parishes, to enable shared ministry for the whole town of Billingham, the 
surrounding area, and its 5 churches, within the diocese of Durham.   

http://www.achurchnearyou.com/billingham-st-cuthbert/ 

http://www.billinghamcofe.org.uk/ 

https://en.wikipedia.org/wiki/Billingham 

 

POPULATION  

Billingham South Ward – 7k (2010 estimate) 

Billingham – 38k (from parish website) 

Stockton-on-Tees - 83k (2011 census) 

 

DEMOGRAPHIC PROFILE 

In 2010, some 64% of residents were aged between 16 and 64. A further 21% were aged 0 – 
15 and another 15% were aged 65+.  

 
Community Information 

NEEDS 

From Ward profile: https://www.stockton.gov.uk/media/1175/billingham-south.pdf 

According to data from the Indices of Multiple Deprivation (IMD) 2010, Billingham South is 
estimated to be ranked within the 16% most overall deprived Wards nationally.  This 
represents a marginal improvement on 2004 rankings (when Billingham South was ranked 
within the 15% most deprived). 
 
There are 3 Dominant Household Types that are most prevalent in Billingham South 
Ward:  

• Older families in low value housing in traditional industrial areas (18% of 
households)  

http://www.achurchnearyou.com/billingham-st-cuthbert/
http://www.billinghamcofe.org.uk/
https://en.wikipedia.org/wiki/Billingham
https://www.stockton.gov.uk/media/1175/billingham-south.pdf
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• Vulnerable young parents needing substantial state support (14% of households)  
• Low income communities reliant on low skill industrial jobs (13% of households) 

 
Employment and economic opportunities:   
 
The 2001 Census found that: most (21% of all) economically active employed residents in 
the Ward work in the manufacturing; 18% work in the wholesale and retail trade, repairing 
motor vehicles; and, 11% of residents work in health and social care.  
 
Of those residents not working at the time of the Census 2001, the vast majority (30%) 
had last worked before 1991. Linked to this, with regard to economically inactive people, 
across Billingham South, 12% of all economically inactive people aged 16 – 74 are retired; 
8% are permanently sick / disabled; and, a further 9% are looking after the home / family.  
 
Education: Census data from 2001 records that within Billingham South Ward, 35.1% of 
residents have no qualifications. 
 
Health:  Census 2001 records that whilst the majority (65%) of residents of Billingham 
South Ward considered themselves to be in good health, 22% of residents had a limiting 
long term illness.  

Crime:  April 2010 and February 2011, 421 crimes were recorded as occurring in Billingham 
South Ward. This equates to 4.3% of all recorded crimes in the Borough at this time. The 
most frequently recorded crime in the Ward at this time was ‘’Other Theft’ which 
accounted for 37.5% of all recorded crimes in the Ward.   
 
Between April 2010 and March 2011, the same data source identifies that 573 Police Anti-
Social Behaviour Incidents were recorded in the ward. This equates to 3.4% of all such 
incidents in the Borough at this time.  
 
The ‘Place Survey’ in 2008 identified that in Billingham South Ward 35% of residents feel 
safe in their area after dark and 91% feel safe in their area during the day 
 
The majority (60%) of residents feel that teenagers hanging around the streets is a 
problem in their area; 43% feel that people using or dealing drugs is a problem in their area 
and another 43% of residents feel that rubbish or litter lying around is a problem in their 
local area; also, 35% of residents feel that vandalism, graffiti and other deliberate damage 
is a problem in their local area.  
 
Sense of community:  According to the ‘Place Survey’ conducted in 2008, most (71% of) 
residents in Billingham South Ward are satisfied with their local area as a place to live and 
66% feel that they belong to their immediate neighbourhood. Additionally, 27% of 
residents would like to be more involved in decisions which affect their local area.  
 

OPPORTUNITIES 

Stockton borough council core strategy – 2011-2016 (adopted 2010) 

https://www.stockton.gov.uk/media/2766/core-strategy-dpd.pdf 

Overall development strategy to 2024 will focus on Stockton Core Area (in terms of 
housing investment etc.) but other initiatives to reduce deprivation align with the 
priorities of wards such as Billingham South, e.g. improving employment and educational 
opportunitities, increasing residents’ sense of safety.  There is a commitment to 
improving ‘retail and related facilities’ in the ‘upgraded and regenerated’ centres of 
Billingham and Thornaby as well as Stockton. 

https://www.stockton.gov.uk/media/2766/core-strategy-dpd.pdf
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Investigate links with local businesses, especially within chemical industry which has 
strong links to Billingham.  Town was developed significantly in 20th as base for 
manufacture of explosive, fertilizers etc.  ICI no longer active in the town, but other 
chemical, biotech, engineering firms remain, as part of the North East Process Industry 
Cluster (NEPIC).  Current Billingham-based businesses include fertilizer manufacturer, 
Kemira Growhow, and British-owned chemicals and sustainable technology firm, Johnson 
Matthey. 

Billingham Forum – sports & leisure centre (including children’s activities and meeting 
facilities) http://www.teesactive.co.uk/billingham-forum/  Need to develop 
complementary services. 

Links to local schools including 

• Billingham South Community Primary 
School: http://www.billinghamsouth.com/stockton/primary/billinghamsouth 

• Secondary school, Northfields 
School:  http://northfieldssc.org/about/headteachers-welcome 

• Sixth-form college, SRC Bede College: https://www.stockton.ac.uk/src-bede 

END 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.teesactive.co.uk/billingham-forum/
http://www.billinghamsouth.com/stockton/primary/billinghamsouth
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Appendix B:  Further Guidance and Examples 
 

The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish 
church:  http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration 
projects:   http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s 
Lynn:  http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAsses
smentofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and 
communications:   https://www.ncvo.org.uk/practical-support/marketing-and-
communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its 
implementation:  http://www.communityfirst.org.uk/attachments/article/1619/Village%20
communication%20toolkit%20November%202012%20Version.pdf  

 

Capacity  

-   Developing an appropriate governance structure 

http://www.parishresources.org.uk/
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/
http://www.princes-regeneration.org/resources/sustainability-toolkit
http://www.princes-regeneration.org/resources/sustainability-toolkit
http://brick-work.org/about-brick/what-is-brick/
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-need
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-need
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessmentofSignificanceOct2011.pdf
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessmentofSignificanceOct2011.pdf
https://www.ncvo.org.uk/practical-support/marketing-and-communications
https://www.ncvo.org.uk/practical-support/marketing-and-communications
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication%20toolkit%20November%202012%20Version.pdf
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication%20toolkit%20November%202012%20Version.pdf
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Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer 
recruitment:  http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case 
studies: http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsex
amplesofourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

- Developing audiences 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 

Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 

 

http://www.governancecode.org/
http://www.nationalchurchestrust.org/involving-people/setting-friends-group
http://www.nationalchurchestrust.org/involving-people/setting-friends-group
http://www.parishresources.org.uk/wp-content/uploads/Friends_Scheme.pdf
http://www.parishresources.org.uk/wp-content/uploads/Friends_Scheme.pdf
http://www.volunteering.org.uk/goodpractice
http://knowhownonprofit.org/people/volunteers/recruiting
http://locality.org.uk/wp-content/uploads/Volunteers-eBook.pdf
http://locality.org.uk/wp-content/uploads/Volunteers-eBook.pdf
http://brick-work.org/resource/involving-volunteers-24-june-2015/
http://brick-work.org/resource/involving-volunteers-24-june-2015/
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexamplesofourregenerationwork/
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexamplesofourregenerationwork/
http://brick-work.org/resource/enhancing-heritage-and-securing-financial-viability-through-innovative-design-24-june-2015/
http://brick-work.org/resource/enhancing-heritage-and-securing-financial-viability-through-innovative-design-24-june-2015/
http://brick-work.org/resource/enhancing-heritage-and-securing-financial-viability-through-innovative-design-24-june-2015/
http://brick-work.org/resource/ideas-to-options-video-22-may-2014/
http://www.hlf.org.uk/activity-plan-guidance#.VZ_Mxv5FChM
http://www.hlf.org.uk/activity-plan-guidance#.VZ_Mxv5FChM
http://www.hlf.org.uk/interpretation-guidance#.VYghvvlViko
http://www.hlf.org.uk/interpretation-guidance#.VYghvvlViko
http://brick-work.org/resource/communicating-your-project-attracting-new-audiences/
http://brick-work.org/resource/communicating-your-project-attracting-new-audiences/
http://brick-work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf
http://brick-work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf
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Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 

 

 

 

 

 

http://brick-work.org/resource/effective-fundraising-13-may-2015/
http://brick-work.org/resource/effective-fundraising-13-may-2015/
http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/
http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/
http://www.churchcare.co.uk/churches/advertising-for-professionals
http://brick-work.org/resource/business-planning-18-march-2015/
http://brick-work.org/resource/business-planning-18-march-2015/
http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/
http://brick-work.org/resource/meanwhile-uses-how-to-keep-your-building-alive-and-generate-income-3/
http://brick-work.org/resource/meanwhile-uses-how-to-keep-your-building-alive-and-generate-income-3/
http://www.parishresources.org.uk/pccs/managing-risk/

