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Executive summary  
 
St Cuthbert’s’ is a Grade II listed church in Alston, Newcastle.  As the largest most 
underused building in the centre of Alston, it is the project group’s ambition to equip the 
church as a more permanent space for community activities and visitor access, with a 
focus on being an artistic and cultural hub for the town.  The group trialled this option 
through the Alston Aspire project in 2012, which built good links between the community 
and the church.  The research and information collected during the Alston Aspire now 
needs to be revised and updated, focusing in on what exactly the project will deliver to 
feed into the next stages of development.  The enthusiasm and experience amongst the 
group is strong, although capacity issues may become more prevalent as the project 
develops.  However, there is great potential for the project to address current gaps in 
community provisions and these should also be considered along with the evidence from 
Alston Aspire. 
 
The executive summary provides a view on the priority actions for the church and PCC. 
These have been summarised into short, medium and long term actions. They should be 
read alongside the full report and ideally the actions recommended within the document 
should all be addressed through an action plan – but the following are seen as the most 
important priorities. An appendix provides links to further guidance on the specific 
reports and processes suggested and, where possible, relevant examples.    
 
The PCC is encouraged to discuss these recommendations and come to an agreed view 
on the priorities. An important outcome should be the implementation of the actions in 
this executive summary. Actions are more defined in the short and medium term, 
because as the project evolves different actions will arise from the earlier work.      
 
Short term  
 

 Revise project development plan – this is to include a review of the core 
objectives and aims in light of the work to date, and the governance structure in 
the group as well as an updated statement of need and statement of significance 

 Produce updated partner/stakeholder list of contacts – widen the scope to 
include local businesses, head teachers of schools, ecumenical partners etc. 

 Arrange consultation on the design ideas - to open up discussions with DAC, 
Historic England and Conservation Officers on the initial designs and to begin to 
address any areas of concern. 

 Plan re-launch of a community activities programme – to revitalise the 
momentum of the great work done on Alston Aspire, start developing ideas and 
fundraising to  continue the church-community relationship and consultation. 

 Develop fundraising plan and case for support  – research the potential sources 
of funding, not only from the heritage sector, but community development and 
tourism sources,  assess the amounts your project could be eligible for. Develop a 
‘case for support’ for the project: this explains what the project is and why it should 
be funded - first for an interim community activities programme, and beyond that 
for the main capital development project. 
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Medium term  
 

 Pull together capital works information and begin developing concept designs 
– start pulling together existing information on the physical works required for the 
project, from the essential repair works, to the heating and lighting options, to any 
existing work on the potential interventions. This will be important to funding bids 
and for architect briefs.   

 Begin implementing the fundraising strategy – refer back to the plan and case 
for support, , and agree an implementation for  applications, planning 
local/community events and potentially  starting a Friends/supporters scheme. 
Begin initial conversations with important funders.  

 Develop a communication plan – Ensure there is an effective means of keeping 
the congregation and wider community in the loop, both through traditional 
means such as the parish magazine, community newspaper and noticeboards, 
and online via the church has a website.  The Alston Aspire twitter account and 
Facebook page,  can be updated and utilised again to promote the project, events, 
services, consultations, volunteer opportunities, Friends etc. 

 Develop and commission a brief for an outline business case review – From 
the work done to date, draft a brief for an outline review that will include an 
external assessment of the project ideas and their viability,  with estimated 
income generation potential and an initial market research exercise. This only 
need be in outline and should not be a full business plan. Ensure there are funds to 
allocate to this work. 

 Develop an initial heritage activity and interpretation plan - Working with other 
group/organisations, establish how to engage the community with the church 
heritage , building on opportunities such as the conservation repair to the bells. Set 
out some initial ideas on heritage activities and how to interpret the 
church’s/community’s stories.   

 Begin/launch a community  programme – continue testing and evidencing 
activities and events with the community, including updated consultations as 
plans progress. 

 
Longer term  
 

 Revise project plan to include costs for capital works and professional fees- 
To include a review of all plans and strategies to date (governance, 
communications/marketing, activities, maintenance, fundraising, etc.) 

 Develop/update a fabric maintenance plan – ensure that the costs are related 
back to the business and fundraising plans to ensure adequate funds. . 

 Apply for funds – As the project plans start to become more focused, and using 
the  work done to date, start applying to funding bodies identified in your 
fundraising strategy.  Continue with the community fundraising drive along side. 
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1. Church - key information  

 

Diocese: Newcastle Local Authority: Cumbria 

Postcode: CA9 3QW Heritage Status: Grade II 

Full listing description available here 

Key Contact: Rev’d Mark Nash-Williams 

 

 
2. General Context  

2.1. Background history  

Highlights from Grade II listing description: 
 

 19th-century parish church ‘on medieval site’; 
 South porch ‘under offset 3-stage tower with corner pinnacles’; 
 Early English style with lancet and plate tracery windows, those to nave clerestory 

3-light under segmental arches; 
 Tympanum of Christ in Majesty; 
 Notable interior elements include: 4-bay nave with ‘arcade of squat polished 

granite piers with foliate caps’; 3-bay chancel ‘with painted 5-panel reredos’; 
 The church also features Derwentwater clock on west wall presented 1767 and 

restored 1978.  
 
St Augustine’s Church is listed Grade II. It was designed by J W Walton and built in 1870, 
with the steeple by G D Oliver completed in 1886. It stands on a roughly circular medieval 
site. The appearance of the building is more typical of a Victorian urban church than might 
be expected in this rural location.  A unique feature in the church is a clock which 
belonged to the Earl of Derwentwater, believed to date from 1767. The church building 
stands beside the main road through the town, which rises steeply as it passes the 
churchyard. The churchyard is of potential archaeological significance. The church 
grounds are flanked by Front Street on the south and by traditional domestic and 
commercial buildings on other sides. The spire is the most prominent feature in the 
centre of Alston, and very significant in townscape terms. The churchyard is a significant 
open green space with mature trees in the otherwise mostly hard surfaced centre of 
Alston.  
 
2.2. Location  

At 1,000 feet above sea level, Alston is the highest market town in England in the deeply 
rural North Pennines, surrounded by an area of natural beauty (AONB).  It is 20 miles from 
the next-nearest town, Penrith, and falls within the Alston Moor ward of Eden district 
council, the second largest and most sparsely populated district in England. 
 
Although administratively part of Cumbria, Alston stands on the River South Tyne and has 
functioned historically as part of Tynedale and as part of the Diocese of Newcastle.  
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2.3. Area demographic  

2.3.1. Overview 

The population of Alston is currently c. 1200.  There was a small increase in the population 
(2003-6). Whilst for the Eden District area generally this trend is expected to increase 
over the next 25 years, through inward flow of migrant workers and those attracted to the 
lifestyle and the environment of the  area.  However, Alston is vulnerable due to loss of 
local services.   

 
2.3.2. Needs 

Alston Moor ward is the fifth most deprived ward in Eden district (of 35).   
 
Eden faces the challenges of a higher-than-average ageing population (27% over 60 vs 
England average 21%), combined with a lower-than-average young population (30% under 
30 vs England average 37%).    
 
As a result, Eden District Council has identified the following general priorities: 
 

 Supporting its ageing population 
 Encouraging younger people to stay.   

 
Addressing the lack of facilities and infrastructure is seen as critical to creating a more 
diverse, sustainable population for the district.  Particular areas of need in Alston Moor 
include: 
 

 Expanding the limited affording housing and transport infrastructure.  Paucity of 
first-rung housing and middle-rung housing is the most pressing; 

 Improving access to training and further education; 
 Addressing full-time employment opportunities for women. 

 

2.3.3. Opportunities 

Alston is well-placed to develop its economic sustainability as a tourist destination in the 
following ways:  
 

 Significant heritage appeal – attractive town with cobbled streets, historic 
buildings, lead mining history; 

 Developing links with railway enthusiasts – Alston is the start of the South Tynedale 
railway, England’s highest narrow gauge railway; 

 Increased visitor numbers from cycling tourism – Alston is already a popular 
stopping-off point on the Coast to Coast cycle route. 
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3. Heritage  

3.1. Needs  

St Augustine's Church is the largest and most underused building in the centre of Alston, 
standing exposed to prevailing westerly winds and sometimes harsh climates.  It is 
therefore not surprising that the building is seriously suffering from water penetration of 
the west wall and tower.  Fortunately, remedial action is taking place which includes 
removing, restoring and refitting the windows along this wall.   

Other fabric issues for the medium term include the condition of the South Aisle roof:   
Slates on the roof, some of which are missing, need to be restored and repaired and some 
masonry repairs are also required. 

Access to the south entrance needs to be improved in the form of a permanent ramp to 
allow for wheelchair access and ideally glazed entrance doors within the porch. 

Heritage literature within the church takes the form of a historical guide (revised 2007), 
home-produced leaflets about the stained glass windows, Derwent clock and altar rail 
kneeler, and laminated sheets about the monuments. 
 

3.2. Opportunities  

The church has many interesting heritage features, and there is scope to build on the 
interpretation already available, perhaps to be more illustrative or in different forms to 
appeal to different audience, for example a children’s trail/leaflet.  The building is very 
iconic, seen as the Cathedral of the North Pennines, and could be used to tell the history 
of St Augustine.   
 
Alston is well visited as a tourist destination, and the church, which is open daily, receives 
around 500 visitors a year.  With improved heating, facilities and interpretation, the 
church could be a place where visitors may engage with the building and its artefacts, and 
shelter from the weather.  There are plenty of heritage assets in the area for potential 
interpretation and the church could be point of contact for a wider heritage introduction 
and to orientate people visiting the town. 
 
The carillon of bells is of high significance and fine quality.  They are now frequently rung 
by local bell ringers, who have been the driving force in commissioning a full report of the 
bells’ condition.  Costings for repair are being drawn up, and the intention is to treat the 
bells as a sub-project.  This, and other repairs, provides an opportunity to engage people 
in heritage craft skills, through talks, workshops and tours on site. 
 
Alston has established a Building and Heritage Group which the church is a part of along 
with South Tynedale Railway Preservation Society, Townscape Heritage Initiative and the 
Nenthead Chapel Project.  This group can provide mutual support and advice on 
maintaining and promoting the built heritage in the area. 
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4. Mission and purpose   

4.1. Needs  

St Augustine’s is seen as the ‘mother church’ of the area, due to its size and prominence 
on Alston Moore.  It has a regular congregation attending services twice weekly, with 25 on 
average attending Sunday services.  The church is used by most Alston residents for 
baptisms, weddings and funerals. Special seasonal services at such times as Easter, 
Harvest and Christmas are widely advertised and well attended by residents who are not 
weekly attenders, and local schools are frequently involved in these. 

Building on the successful Alston Aspire project in 2011-12, there is a need to continue the 
church-community relationships by providing an active community space whilst also 
continuing and thriving as a place of worship. 

4.2. Opportunities  

Improved heating and access to the church will make the space more comfortable for the 
existing congregation all year round, and better facilities with a more flexible interior 
would provide scope for different types of services, attracting a wider range of 
worshippers (e.g. ‘Messy church’). 

It is also possible that by encouraging people to attend secular activities in the church, 
they may come for more regular ‘accessible’ services and worship. 
 
 
5. Community  

5.1. Needs  

In 2012 a ‘creative community’ activity project was piloted in the church to  explore, test 
and evaluate the potential for wider community use of the space and identify needs and 
opportunities amongst different potential users.  The project experimented with a 
summer programme of creative events involving artists and craft workers, using 
temporary adaptations of the church space, as well as an extensive programme of 
musical and dramatic performances. 

Whilst there are a number of community assets in Alston already, from the Town Hall to 
the South Tynedale Railway, the project revealed that Alston lacks a large, reliably 
available space for craft fairs and art and historical displays which may remain in situ for 
longer than a few days.   

At the end of 2012 the current youth provision in Alston was withdrawn, and replaced with 
a different provider. There is no longer a dedicated youth space and there is undoubtedly 
room for discussion around how the church could play a role in this issue. 

5.2. Opportunities  

Alston Moor has long been known for arts and crafts, with a number of artists living and 
working here.  Therefore, as was evident from the Alston Aspire project, there is significant 
scope to utilise the church for exhibition space, art workshops and craft fairs, and to tailor 
any adaptation plans around this need.   
 
There is an increase in demand for smaller, flexible meeting spaces in Alston, but as there 
are several venues already providing this, it is important to work with them to avoid 
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clashes.  There are a number of community groups, societies, social enterprises, business 
etc. all of whom could be approached and potentially show support for the church 
project.  Alston Aspire did great work in starting to forge this network.   
 
The churchyard itself is a significant open green space with mature trees in the otherwise 
mostly hard surfaced centre of Alston, and could potentially be a space for summer 
activities such as Fetes and Tea Parties to raise money, or for external art displays such as 
a sculpture trails.  Being on the Coast to Coast cycle route, the town sees a number of 
pushbikes pass through.  If there were bike racks in the churchyard, it would encourage 
visitors to come into the church as a first port of call. 
 
Action to remedy the structural problems and improve access needs to be addressed 
before any significant investment in providing new community facilities can take place.  
However, the Alston Aspire project has demonstrated that there are good prospects for 
developing improved community access and engagement, and a sustainable future for 
the church.   Investment in new facilities (kitchen, toilet, heating, lighting) would enable the 
building to become a fully usable community asset. 
 
 

6. Capacity  

The success of the Alston Aspire project is a statement to the commitment of the core 
group and the resources they have had access to in the recent past.  In addition about 15 
members of the church community and wider community regularly volunteer to help with 
church activities. 
 
Members of the project group have a range of experience and expertise in a diverse 
aspects of business and project management,  local history and heritage, arts and music, 
running exhibitions and events.  They require support and expertise in grant applications 
and fundraising, which are vital to the development of the project. 
 
A new incumbent is now in place, providing a good project lead, and is strongly supported 
by members of the core group. 
 
 
 

7. Adaptability  
 

The Alston Aspire project aimed to establish a practical view of what facilities and 
adaptations are required in order to equip the building as a more permanent space for 
community activities and visitor access.  The pews in the south aisle have already been 
removed providing a successful flexible space, for smaller worship groups to exhibitions. 

There is an ambition to have moveable pews or to remove more pews and replace with 
stackable chairs, to increase the capacity for flexible space.  There were some objections 
from members of the local community to the removal of the south aisle pews, and a good 
case for more to be taken out will need to be made for DAC, Historic England and any 
consultation with the local conservation officer. 

Building on the statement of need and consultation evidence, initial concept designs for 
adaption options have been commissioned with a view to create a large central space 
which, with flexible seating, is a truly multi-purpose asset.  The designs take into account 
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the sensitivities of the historic fabric, provision of key assets and try to tackle the 
challenges of heating. 

The preferred options to date include the provision of an accessible toilet housed in a 
‘pod’ design along with a kitchen/servery.  The design also explores the glazing off of the 
south aisle from the nave to become a more economical area to heat for winter/smaller 
services as well as a designated exhibition space. A further option to be explored is the 
use of a  mezzanine level at the west end, which could house the organ (currently to the 
south of the chancel) freeing up space to extend the vestry or create storage. 

The church benefits from having a double porch entrance: one door taking you into the 
south aisle, the other into the nave.  The most immediate wish is for a built ramp to 
improve access into the church and glazed interior door to be incorporated to allow the 
wooden doors to remain open whilst retaining heat in the building. This would make a big 
difference in the short term towards opening up the building to wider use.   

Archaeology for external works may be required, and further consultation on the designs 
needs to be had with DAC, Conservation Officers and Historic England, as well as the 
community.  The group would like any scheme to be achievable in stages, which would be 
beneficial in terms of funding and capacity to manage changes over time.  

 

8. Project  

8.1. Vision  

It is clear from the work to date that both the church members and the wider Alston 
community would like St Augustine’s to be: 

An inviting place of welcome at the heart of community life, celebrating links with the past 
and embracing the future, providing an artist and cultural hub for the town, used by many 
different people for different activities, while still appropriate for both traditional and 
innovative forms of worship. 

The group want to build on the achievements of Alston Aspire to increase the 
community’s and visitors’ use and enjoyment of the building. 

8.2. Ideas and options   

The Alston Aspire project was received with huge enthusiasm, with a packed programme 
of activities/events happening on a weekly basis, despite being limited by facilities.  It was 
a community orientated project, and showed the potential of the space, and how it could 
contribute to the community.  As outlined above, through the work of Alston Aspire, there 
are real opportunities to address gaps in the town’s community provisions: 

 Church, town and community heritage interpretation 

 Lack of storage for community groups 

 Permanent/long term exhibition space for art and history displays 

 Venue for craft fairs and food producer events 

 Visitor orientations point and all year round destination 
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 Additional meeting, music and youth activity space. 

 

 It is proposed that the church could play a role in some or all of these needs by: 

 Being warm and well lit, with a sophisticated lighting system 

 Having a welcoming and accessible entrance 

 Providing toilets and kitchen facilities, flexible seating and storage 

 Utilising the south aisle as a contained multipurpose area 

 Enhancing the display and interpretation of the church features and artefacts 

The action research of the Alston Aspire project was essential in providing the evidence 
for the above and in building community confidence in the value and viability of a multi-
use strategy.  This now needs to be taken to the next level of business case analysis and a 
viable project plan, to establish how these options will ensure the future sustainability of 
the building, and how it is managed and maintained.  

 

9. Funding potential  

The difference the project could potentially make to the heritage, community and visitors 
has been explored and evidenced through the Alston Aspire project.  The 2012 Activities 
Project Review and Way Forward Report will be a valuable tool when applying for funding, 
especially to bodies like the Heritage Lottery Fund or Big Lottery fund. 

Primary focus is on the repair of the historic fabric, which is likely to exceed £140,000 
(page 17 of 2012 report).  Costs for the re-ordering, adaptations, new heating and lighting 
installations have not yet been calculated, but it is likely to be a significant capital project.  
The group will start to firm up the priorities into phases, identifying what can be run 
separately and in parallel, to then be ‘packaged up’ for funding.  This is likely to entail 
support from a mix of regional and national funding bodies and church reserves (circa 
£50,000). 

It is also important to keep the church-community relationship going, by continuing as 
much as possible with a programme of activity in the church.  Local sources of funding, 
such as education funds, AONB grants, tourist seed funding, Cumbria Fells and Dales 
LEADER Programme (rural diversification)and the District Council could be used to 
provide support for another  programme of events and activities, while plans on the 
capital side progress. 

With the goodwill and partnerships built up over the last five years, there is also potential 
to develop a community fundraising scheme, although this is not to be considered as a 
main source of funding. 

 

10. People resources 

The group are well experienced with a range of expertise, and are optimistic that other 
members of the community may step forward to help develop the project.  Invitations 
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have been extended to representatives from the local authority, schools, Alston Moor 
PCC and ecumenical partners. 

There could be scope to establish a Friends Scheme, asking for support through an asset-
based approach, and also as a way to recruit volunteers.  It was felt among the group that 
more people would come on board if more tangible results were achieved from their 
involvement.  There is a healthy volunteer resource in the town, however, this is stretched 
across a number of local initiatives, so there would need to be focus on what support they 
could potentially give. 

Critical to the success of the Alston Aspire project were the people who made it work.  
Building and retaining the contacts made in the community so far is integral to the project.  
Ultimately, the future sustainability of the building requires wide partner engagement, as 
the building maintenance requirements will be beyond the capacity of the congregation 
alone. 

 
11. Income potential  

The likely income generated from improving and adapting the church is not yet known, 
hence the proposal that the next stage for the project is to conduct a business case 
review.  However, the potential for growth in visitor economy, external hire of the space 
and an increase in congregation may begin to contribute towards a stable income.   

Marketing research will also need to be conducted as part of the review to ensure that any 
new services offered through the project such as hosting craft fairs, farmers markets, 
concerts etc. offer what people want, complement or add value to what is already on 
offer locally, and are economically sustainable. 

Community and local fundraising is likely to continue to be an essential form of income, 
and an on going strategy developed, including elements such as a Friend Scheme, bell-
ring revenue and festival events.  The Alston Aspire project also showed potential for local 
individuals, organisations and business to give ‘in-kind’, which can support the running of 
future fundraising events. 

 

12. Key risks  

For the project at its current stage these include: 

 Ambition of designs and level of change being too great, and, in consequence, 
meeting opposition from the community and official bodies.  It is hoped this can 
be managed with continuing widespread consultations as well as individual visits, 
listening to feedback and concerns and taking them on board. 

 Condition of the building deteriorating, calling its survival into question.  There 
needs to be a robust maintenance schedule and programme of repairs 
established as a priority, as the closure of the building will put any project work on 
hold. 

 Ageing congregation and community. By developing a programme of secular 
activities as well as new forms of service and increasing use of building, it is hoped 
that new audiences will be encouraged to become involved with the church. 
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 Departure/illness of key players. Time and capacity of members will always be a 
factor to consider, and the group need to ensure that a sufficient number of 
people are fully briefed and take ownership of the project to carry it forward. 

 Competition for funds, especially from the HLF.  There are a number of other 
projects in the local area applying for or already receiving investment from the 
Heritage Lottery Fund.  The Building and Heritage Group will be a forum where 
information about all buildings and conservation projects is shared to avoid 
duplication and to share experiences. 

 

13. SWOT analysis of options 

 

Strengths  
 

 The commitment, skills, experience 
and enthusiasm of the project team;

 The success of the action research 
project, Alston Aspire; 

 The community consultation to 
date and the progress of designs 
ideas. 

Weaknesses  
 

 The pause in momentum of the 
project affecting the community 
support; 

 lack of project management or 
coordination capacity and 
fundraising expertise; 

 Options for heating, lighting and 
access not yet costed – seen as top 
priority; 

 Not yet focused on what the project 
will ultimately deliver. 

 
Opportunities  
 

 Evidence of gaps in community 
provisions which the church can 
address, e.g. space for art/heritage 
displays, craft fairs etc.; 

 Wide range of groups, organisations, 
businesses and socials enterprises 
in the area for partnership 
work/support; 

 Large building, with potential to have 
affective adaptions in order to be 
utilised. 

 

Threats  
 

 Interventions within the building (i.e. 
removing pews) not agreed or 
objected to by official bodies,  
congregation or community; 

 Level of HLF investment already 
made in Alston limiting the budget 
and therefore the scale of the 
project; 

 Potential loss of volunteer capacity. 
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Appendix A: St Augustine’s, Alston 

Background Research Notes 
 

General Information 

LOCATION 

http://www.visitcumbria.com/evnp/alston-st-augustines-church/ 

http://www.visitcumbria.com/evnp/alston/ 

Alston claims to be England’s highest market settlement – 300m above sea level.  Based 
in North Pennines, surrounded by AONB, on River South Tyne.  Within Eden district 
council - Eden is the second largest and most sparsely populated district in England. 

Alston is remote – 20 miles from nearest town (Penrith) 

http://www.thecumbriadirectory.com/Town_or_Village/location.php?url=alston 

 

POPULATION  

Alston population c. 1,200  

Eden district population = 52k (in 2006) 

 

DEMOGRAPHIC PROFILE 

From Core Strategy:  Small increase in Eden district population 2003-6.  Expected to rise 
10%-12% in next 25 yrs, thro in-migration of migrant workers and those attracted to 
lifestyle and environment of area. 

Higher than average ageing population – 27% of population over 60, vs England average of 
21%; 30% aged under 30 vs England average of 37%. 

 

Community Information 

Eden district core strategy 

http://www.eden.gov.uk/planning-and-development/planning-policy-for-eden/current-
policy/core-strategy-dpd/examination-of-the-core-strategy-submission-document/ 

 

NEEDS 

Supporting an ageing population (see above) 

Encouraging younger people to stay.  Housing and transport infrastructure a major 
concern for the district.  Eden is 17th on IMD index of access to services and affordable 
housing.  Lack of middle-rung housing and lack of first-rung housing a particular issue. 

From Core Strategy:  ‘Up to and beyond 2021 Eden will have created a more diverse and 
sustainable population, particularly in terms of age. The provision of housing, jobs, 
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facilities and transport will be based on evidenced need both to meet the needs of older 
people and to encourage younger people to stay here.’ 

From Eden District study of housing:  
https://www.google.co.uk/search?q=alston+moor+ward&ie=utf-8&oe=utf-
8&gws_rd=cr&ei=q5FkVdioE5f_sATjhIGQAg#q=alston+moor+ward+index+of+deprivatio
n 

From Alston is the 5th most deprived ward in Eden district (out of 35).  One of the reasons 
cited for people leaving is the lack of facilities.   

Also a concern with lack of access to training, further education – people moving to 
access this. 

Lack of full-time employment opportunities for women? 

 

OPPORTUNITIES 

Lead mining history: Alston town developing to serve mining families based around Alston 
Moor.  Cobbled streets, C17 buildings, good retail – popular tourism attraction.  

Alston also start of South Tynedale railway, England’s highest narrow gauge railway. 

Popular stopping off point on Coast to Coast cycle route. 

END 
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Appendix B:  Further Guidance and Examples 
 

The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  

 

Capacity  

-   Developing an appropriate governance structure 
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Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

 

- Developing audiences 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 

Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 
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Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 

 


