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Executive summary  
 
St Andrew’s Church is a highly significant Grade I listed church in Auckland, County 
Durham. The PCC has been developing an extended use project for the past few years, 
with the aim of extending the church to provide new facilities and to deliver new services. 
The project has stalled over the past few years due to capacity constraints within the PCC 
and these should partly be addressed by appointing a project officer to lead the project. 
The project needs to ensure that to be successful and to gain funding it is clearly 
addressing local needs, and further evidence of the need for the project, and how the 
proposed new services and building will address these needs, should be developed. The 
project could lead to increasing numbers of visitors and a whole range of new users, but 
the significance of the site is such that all involved in the project will need to steel 
themselves for a potentially lengthy process. This doesn’t mean the project is more likely 
than most to fail – it has a number of strong features – but that it will take renewed energy 
and resources to deliver a successful project.  
 
The executive summary also provides a view on the priority actions for the church and 
PCC. These have been summarised into short, medium and long term actions. They 
should be read alongside the full report and ideally the actions recommended within the 
document should all be addressed through an action plan – but the following are seen as 
the most important priorities. An appendix provides links to further guidance on the 
specific reports and processes suggested and, where possible, relevant examples.    
 
The PCC is encouraged to discuss these recommendations and come to an agreed view 
on the priorities. An important outcome should be the implementation of the actions in 
this executive summary. Actions are more defined in the short and medium term, 
because as the project evolves different actions will arise from the earlier work.      
 
Short term  
 
 Project leadership – agree whether the project will be led by the PCC, a steering 

group under the PCC or the vicar. If the PCC/steering group there should be a lead 
individual appointed to develop the project and chair meetings. This will help 
empower people to drive the project forwards. If funding is available to appoint a 
project and community development officer to support the PCC then this should 
be decided in the next couple of months.   

 Review volunteer capacity – current volunteer capacity appears to be limited. Is 
anyone being missed who might have the skills, energy and time to add value to the 
project team?   

 Undertake some community consultation / hold a consultation event – use an 
event to test community reactions to some of the proposals and ideas. Use the 
opportunity to also test the type of heritage activities that people might want to 
see developed at St Andrew’s.   

 
Medium term 
 
 Recruit and appoint a project and community development officer (if agreed) 

– the appointed person should pick up many of the actions in this report as part of 
their work-plan.  
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 Local needs analysis - Research in more detail the needs of the local community 
for the services the church is proposing to offer. This will help inform a clearer view 
of what is needed locally, along with an understanding of the spatial/building needs 
required to accommodate those services.  

 Produce an outline prospectus of the services St Andrew’s intends to offer – 
this should outline a long list of potential services, this can then be used to consult 
with the local community and to go out to talk to partners about how they might 
help deliver elements of the project.   

 Target new volunteers again – the process of new volunteer recruitment should 
be an ongoing one. With some new ideas to consult people on, St Andrew’s may be 
able to recruit some new volunteers who are interested in helping to develop 
those services/projects.  

 More detailed options appraisal – following consultation on the outline set of 
options develop a full options appraisal for use of the church. Decide on a 
preferred use. This should include an assessment of operating models for how the 
church/PCC will manage any new uses, activities or assets.  

 Commission / update the Statement of Significance – ensure that before any 
further design work is undertaken an Assessment of Significance is 
undertaken/updated to inform the proposals.  

 Commission / reappraise outline designs – using the preferred use, commission 
some new outline designs and initial costs. Discuss the designs with DAC/Historic 
England/planning authority at earliest opportunity. Be prepared for that process to 
be challenging and complex.   

 Consult with funders – use the options appraisals, outline designs and costs to 
begin discussing the project with funders.  

 
Long term 
 
 Finalise a fundraising plan, develop a case for support and begin to submit 

funding bids – by now you should have a clear idea of the funders you will be 
looking to. A case for support will describe the most important elements of the bid, 
including the budget, and this is something that you can use to form the basis of all 
funding bids.  

 Further review of volunteers and steering group members – again, look at 
recruiting new members to keep the project fresh and to include new perspectives 
and capacity.  

 Ongoing consultation – ensure there are regular opportunities for project input 
from the community, external organisations and other stakeholders.  

 Keep testing heritage activities and developing heritage themes – the church 
offers rich heritage potential, with lots of potential themes. These should continue 
to be developed as the project progresses.  

 Look at options for improving the church yard – the building project should take 
initial priority but the church yard can become a potential asset too. The options 
should be investigated once the main project gets going.  
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1. Church - key information  
 
 

Diocese: Durham Local Authority: Durham County Council 

Postcode: DL1 4 6RY Heritage Status: Grade I 

Full listing description available here 

Key Contact: Revd Neville Vine 

 

2. General Context  

2.1. Background history  

Highlights from Grade I listing description: 
 

 Reputedly the largest parish church in the Diocese of Durham 
 Church exterior features ‘clasping buttresses to chancel, angle to transepts, 

aisles, porch and tower’; 
 External decoration includes sill strings, flower and head stops to dripmoulds, 

Y-tracery to most windows, cusped to nave clerestory’; 
 Interior features range from porch with ‘side stone benches and quadripartite 

vaults with fillets on ribs’, to chancel with ‘bar tracery to five lancet-shaped 
lights in east window’, and ‘triple-chamfered’ tower arch; 

 Numerous fittings and monuments include ‘high quality’ 15th century chancel 
stalls with carved foliage on misericords, blind tracery panels and poppyheads’; 

 ‘Much high quality’ 19th century stained glass. 
 
 

The church, believed to have been rebuilt between 1260 and 1274, is situated on an 
elevated site near the River Gaunless. It is flanked on its west side by recent housing but 
the approach from the south gives the church a particularly fine prospect, as there are 
open and wooded areas to the south and east. It is surrounded to the north by a large, 
elongated churchyard containing many mature trees. There is a detached churchyard to 
the south-east bounded by Auckland Road which stretches down to the river.  

 
The present church is unusually large and long, due to its earlier Collegiate status. It has a 
broad nave with fine moulded arcades, and large chancel with lancet windows. 
Substantial alterations have been made over the centuries including the addition of 
tower, porch and transepts at probably the same time, enlargement of windows to the 
chancel and south transept in the 13th century. During the late 15th century the upper 
stage of the tower was added and the chancel and nave made taller, the nave gaining a 
clerestory.  

 
In addition to the 1881 restoration, an organ chamber to the north of the chancel and 
vestry as a continuation of the south aisle were added in the 19th century.  
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2.2. Location  

St Andrew’s Church is situated in the south east of Bishop Auckland, the largest town in 
County Durham.  Durham City is 12 miles to the north east and Darlington is 12 miles to the 
south east.  Whilst Bishop Auckland has a strong manufacturing presence with expanding 
businesses and industry, it is considered second to Durham City in terms of its ‘retail 
offer’.   
 
The Parish also includes the town centre church of St Anne on the Market Place, itself a 
fine listed church with its own difficulties in terms of roof repairs, and currently the 
subject of a GPOW grant. 

2. 3. Area demographic  

2. 3. 1. Overview 

With a current population of around 25,000, Bishop Auckland is expected to see 
significant growth in the period to 2030.  Within the Bishop Auckland and Shildon ward, 
the following general concerns have been identified: 

 Significant levels of deprivation:  33% of people living in the top 10% of deprived 
areas of England; 70% living in the top 30% of deprived areas of England; 

 High levels of child poverty;  
 Notable increase in 16-18yr old NEETS; 
 Raised levels of worklessness; 
 High crime rate, especially burglary; 
 Support services required for an ageing population. 

 
The South Church area served by St Andrew’s faces considerable deprivation, focussed 
on the estates adjoining the church. 
 
2. 3. 2. Needs 

The Bishop Auckland Masterplan is currently focused on the following priorities: 

 Health and social care of an ageing population; 
 Children and young people; 
 Employment, education and training; 
 Crime and community safety. 

 
2. 3. 3 Opportunities  
 

The St Andrew’s community is well-positioned to benefit from the following specific 
plans: 

 Local council investment in the ‘vitality and quality’ of the town centre 
‘together with sites and properties on major arterial routes into the town’, 
including ‘South Church Road’; 

 Development of South Church Enterprise Park and opportunities for 
partnerships with local employers; 
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 £17m investment in Auckland Castle around the theme of faith, as part of wider 
£60m local regeneration and tourism initiatives; 

 Creation of new homes and business space within Bishop Auckland; 
 Improvements to transport infrastructure within the town. 

 

3. Heritage  

3.1. Needs  

The parish is trying to develop the tourism potential of the church, which is currently not 
adequately promoted or interpreted. The church in recent years has been open on 
summer weekends outside of service times but due to problems sourcing volunteers for 
stewarding, it is not currently open. Volunteers are dispirited by the lack of visitors when 
the church opens but no-one visits. This then affects the number of people willing to 
become volunteers.   

There are limited facilities within the church to cater for the existing congregation’s needs 
and that of visitors, and due to the significance of the interior it is thought likely (this needs 
to be confirmed) that new facilities will need to be located in an extension.  

There are fabric repairs required to the tower’s masonry and QI work still to pick up. Needs 
include: 

 Repairs to the tower are urgent; the bell tower access stair is unsafe; 
 Vandalism has led to insensitive security measures e.g. barbed and razor wire; 
 Churchyard trees in graves are damaging and destabilising structures; 
 Drainage moats around the church need to be cleared; 
 Window protection: the polycarbonate windows are weathered and now give 

an abandoned external appearance to church; 
 Disused flood lighting needs to be removed; 
 Stone pointing and minor masonry repairs are required to all elevations. 

3.2. Opportunities  

There is huge potential for this very fine collegiate church to increase its attraction to 
visitors and to open on a much more regular basis.  In the longer term new facilities and 
new activities will help develop new audiences and increase visitors further.   

There are significant opportunities for better heritage interpretation in the church.  At 
present there is a huge wealth of history not being told.   

A number of opportunities exist to create better interpretation and heritage activities:  

 Further develop links to Auckland Castle and Escomb via heritage trails, linked 
stories and interpretation and events; 

 Link with the WWI Durham Light Infantry Somme Event 2016; 
 Develop research and interpretation projects with Durham University, 

particularly for history and architecture courses.   

The church already has an established welcome team. There is a website and some 
presence on tourist websites and action has been taken since the CCT visit to set up a 
Facebook page for the church. Creating projects for the team to focus on could help 
stimulate visits to the church and reduce the frustration of low visitor numbers.  
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4. Mission and purpose   

4.1. Needs  

St Andrew’s has an ageing congregation with few young people participating in the life of 
the church. Although there are a lot of baptisms and the church is trying to engage young 
families to join the traditional approach to worship, the limited facilities at the church are 
perceived as major problems to growing the church community. Further consultation 
needs to be undertaken to establish any other reasons for people not participating in the 
church’s activities and to ensure a future project addresses these needs too.  

4.2. Opportunities  

The PCC see new facilities as central to developing the potential of the church. With new 
facilities there is seen to be significant potential to grow the church’s mission and provide 
community activities such as mums’ and children club, youth work development, facilities 
and lunch/coffee clubs for the elderly, an the development of school’s projects.   

These are all opportunities, but new facilities alone will not attract people and engaging 
new audiences and users requires more thinking in terms of partnership, developing new 
networks, marketing and new activities.      

 

5. Community  

5. 1. Needs  

There are no community facilities in South Church ward, other than the school, church 
and pub, and there is a clear need for a community meeting place. The PCC wishes to 
start a mums’ and tots’ group at the church, but is hampered by the limited facilities and 
flexible space. 

More research is needed into the needs the community to ensure that activities, services 
and any new facilities address actual, rather than perceived, needs.  

5. 2. Opportunities  

Developing an extension or linked building in the churchyard could provide a meeting 
space, space for heritage interpretation and activities, events, a venue for hosting all sorts 
of community activities and building the education links with schools.  

As well as an extension, other possibilities include internal reordering and using an 
alternative building in the local area (e.g. the local pub) to develop as a community asset 
and interpretation space.  These options could be cheaper and less problematic in 
planning/listed building terms but the church is concerned that in the case of the former 
the impact on significance would be substantial and adverse, and in the case of the latter 
it would not resolve the need to get the church open.  

As this is an economically deprived area there is the potential to provide local services 
such as a credit union and foodbank services. The PCC should consider links with existing 
organisations and services to provide a local space for them to deliver from.   
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6. Capacity  

Across the parish volunteering is relatively healthy c15-20 volunteers. However the regular 
commitment necessary to run the community cafe at St Anne’s (the other church in the 
parish) reduces the ability to staff events or steward opening at St Andrew’s. A better 
understanding of volunteers’ ability to commit will be helpful e.g. undertaking a survey 
with local volunteers to understand what solutions should be put in place. Limited 
facilities is likely to feature in the responses, but other responses should be looked at as 
they may hint at what else needs to be done to attract volunteers.     

Who leads any development project needs to be thought about. The vicar would like to 
delegate leadership to members of the steering group/PCC but there is concern that 
there are not enough leaders to take up the challenge. Without clear leadership the 
project is unlikely to progress.   

The PCC has some financial capacity to develop a project and that will clearly be useful 
once greater detail on project needs and the appropriate responses have been 
established but some pump priming expenditure could be usefully applied to appoint a 
project and community development officer to work up possibilities now. 
 
 
7. Adaptability  

The Grade I listing and archaeology implications of building in the church yard will mean 
that any new extension or adaption will be a complex endeavour requiring a strong 
supporting case. A thorough Assessment of Significance should be developed to support 
any future proposals.  
 
That does not mean nothing is possible, and the response of the planning authority to the 
previous set of proposals, although cautious, should not be interpreted overly negatively. 
The DAC response to the prospect of any adaptation proposals was perhaps more 
positive but, again, a clear need for proposals will be needed to persuade the DAC.  
 
8. Project  

8.1. Vision  

The project vision is very much a work in progress but it needs to focus around engaging 
the community, and particularly young people, in the future life of St Andrew’s and 
interpreting its rich story for future generations.  

8.2. Ideas and options 

Once a clear need is established, and proposals to address those needs are defined, 
there are a number of options for how St Andrew’s PCC can move forward. Three options 
could be: 

 Develop an ‘outside the church box’ option. Following a suggestion made at the 
CCT visit the church has discussed further whether they could develop an off-site 
building e.g. the Red Alligator pub and car park as a community and heritage 
centre. The church recognises that with the right building this would have some 
benefits in terms of cost and possibly shared responsibility; however the PCC is 
fundamentally concerned that such a scheme would not deliver their prime 
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objective of increasing activity at the church and getting it open on a much more 
regular basis. 

 Internal re-ordering – this is not viewed as an appealing response because it is felt 
it will not provide the space needed. It may not, but the option needs to be looked 
at again in the light of updated proposals. This will ensure the option has been 
properly considered and its unsuitability clearly demonstrated;  

 Extension to church - seen as the preferred option by the PCC. But will be the 
most complex, expensive and challenging. It will require a strong case for 
development.  

Whatever the preferred way forward, each option should carefully consider how it meets 
the PCC’s vision and priorities, and how it complements existing projects - of both the 
PCC and local community.    

 

9. Funding potential  

This is a highly significant building and with investment could be better interpreted, visited 
and used. Visitor numbers of 1500-2000 per annum are reasonable but certainly could 
be increased. The level of community activities is low and could also be greatly expanded. 
The existing feasibility study, despite being three years old, demonstrates community 
support for a project at St Andrew’s which will help to evidence the demand to funders.  
  
If looking at heritage funders they will want to ensure any capital works do not 
compromise the significance of the building and that element of the project requires 
further work to ensure it is not seen as an unaddressed risk.  
 
The financial assets of the PCC will help to match fund the project and put it in a strong 
financial position.   
 
With the right project ideas in place it should be an attractive proposition for funders, 
particularly funders that want to invest in heritage and community projects. But getting 
the proposals right is clearly fundamental to this.  
 
 
10. People resources  

To deliver a project of this scale there needs to be the right mix of skills, people able to 
give time and leadership. At the moment there seems limited capacity within the PCC to 
take on such a large and demanding project.  

Getting the people resources in place and committed to the project is a fundamental 
building block and progress will be limited without it. As a matter of priority the PCC should 
focus on bringing in new people (paid and voluntary) and partner organisations. There 
may be organisations looking for new premises or for spaces to deliver services from - 
and partners may be able to invest time in developing elements of the project, particularly 
if it is likely to provide something (e.g. income, space for new activities, new partnerships) 
back in return. But to help establish views the PCC or its representatives will need to take 
on the task of having conversations with local organisations.   
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Once there is greater capacity within the PCC a governance structure should be 
established to manage and lead the project. This should ensure that the wider 
congregation are aware of what is happening and are given opportunities to provide input 
to the project.    

 

11. Income potential  

The ideas for income generation – room hire, nursery provision, party hire – are all good 
but need more research into demand and operating models (particularly the nursery 
provision). This should be done before committing any more money to capital and design 
works, as it will be important to understand what type of building and facilities are needed 
to support the new uses.    

The PCC should use the CCT’s business planning guide to help develop this aspect of the 
project.   

 

12. Key risks  

Risks feature in every project. Eliminating risk entirely is never likely to be possible: the 
point is to ensure risks are identified and managed. The following risks are seen as 
particularly relevant to the St Andrew’s project: 

 The availability of people resources and leadership;  
 Focusing on design issues and capital works before uses and demand have been 

properly established;  
 No asset management plan and lengthening list of outstanding and urgent repair 

work;  
 Lack of parking in the local area. 
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13. SWOT analysis of options 

 

Strengths  

 Heritage significance.  
 Financial resources for match 

funding from existing and possible 
future capital receipts.  

 

Weaknesses  

 Volunteer capacity and leadership.  
 Income generation ideas seem 

speculative and need more 
research.  

 Links with other local organisations 
and potential partners do not seem 
to be established.  

 Church is slightly isolated.    

Opportunities  

 Creating additional space at the 
church could deal with a number of 
risks and provide the facilities the 
church needs. Would also show the 
church to be looking to support the 
wider community.  

 The history of the church, better 
interpreted and communicated, 
could be a real attraction.  

 

Threats  

 Ensuring the parish’s assets do not 
compete with each other.  

 Spiralling repair liability (both at St 
Andrew’s and other PCC assets) if 
not dealt with soon.  

 Elderly congregation.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Inspired Futures Project: 
Way Forward Report for St Andrew’s, Auckland 

 

Page 13 of 19 
 

Appendix A: St Andrew, Auckland  

Background Research Notes  
 

General Information 

LOCATION 

Bishop Auckland is the largest town in County Durham.  Durham City, 12 miles to NE; 
Darlington 12 miles to SE.  St Andrew’s is on Church Road, to the south east of the main 
town centre.  It has a sister parish church, St Anne’s, located on the central market square.   

http://bvemv.orpheusweb.co.uk/StAndrewsParish.html 

POPULATION  

Bishop Auckland = 24K (2011 data) 

County Durham = 903K (2011 data) 

In 2012, population of Bishop Auckland stood at 25k, with wider catchment of 150k (from 
Bishop Auckland Masterplan 2012 – see below). Anticipating population growth and 
development of housing and business space. 

DEMOGRAPHIC PROFILE  

http://www.durham.gov.uk/media/1228/AAP-Profile-2012-County-
Durham/pdf/AAPProfile2012CountyDurham.pdf 

For Bishop Auckland and Shildon ward:  

- particularly high % growth of residents 85 yrs+ (25% increase 2005-10 vs Co 
Durham as a whole increase of 21%) 

 

Community Information 

NEEDS of Bishop Auckland and Shildon ward 

- crime (esp acquisitive crime – burglary etc.) high compared with rest of rate of 
county.   

- 33% of population living in top 10% of deprived areas of England (vs Co Durham 
11.4% as a whole) 

- 70% of population living in top 30% of deprived areas of England (vs Co Durham 
45% as a whole) 

- A higher % of residents experience worklessness (Nov 2011 – 19%) vs Co Durham 
as a whole (14%) and England as a whole (10%) 

- A higher % of residents experience fuel poverty (Nov 2011 – 23%) vs Co Durham as 
a whole (22%) and England as a whole (16%) 

- 5% increase in 16-18yr old NEETs vs Co Durham average of -10% (April 2011-April 
2012) 

- 30% of children experiencing child poverty (data from 2009-10) vs 23% for Co 
Durham as a whole. 
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- Mental health issues are most common reason for claiming incapacity 
benefit/severe disability allowance.   

 

 As per Bishop Auckland Masterplan 2012 
http://democracy.durham.gov.uk/documents/s18987/BishopAuckland%20DevFr
amework.pdf 

Need for new homes, and expansion of business and industry.  South Church Enterprise 
Park identified as one of a number of development sites (for business and industry). 

Bishop Auckland has a strong manufacturing presence (see below for local employers).  
Town is the largest retail centre in County Durham, but second to Durham City in terms of 
its ‘retail offer’. 

Identified key requirements to year 2030 including: 

- Enhanced links between public transport hubs and an improvement to the 
environment and operation of the railway and bus stations and their links with the 
town centre 

- A strong focus on the vitality and quality of the town centre together with sites and 
properties on major arterial routes into the town, such as Kingway and South 
Church Road [location of St Andrew], 

- Bishop Auckland requires 2,800 new homes in order to meet the needs of an 
expanding population. 

- The town has a good supply of land for business space uses but still requires a 
further 8 hectares for development 

 
 As per Bishop Auckland and Shildon Area Action Plan 

http://www.durham.gov.uk/search?q=bishop+auckland+plan 
 

Following public consultation, following priorities for 2015/6 identified as: 
- Children and young people 
- Employment, education and training 
- Crime and community safety 

 

OPPORTUNITIES 

 Develop links with local employers, esp those with offices located at South 
Church Enterprise Park.  . 
 

 Auckland Castle (1.3 miles from St Andrew’s Church) 
 

- Major new heritage site to be developed around theme of faith   

April 2015 – news that planning consent granted for £17m restoration.  Scheme to include 
museum about the history of faith.  

Project is part of a wider £60m regeneration ‘which aims to turn the 800-yr-old building 
into a heritage centre welcoming 120k visitors a year and generating £3m in annual 
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revenue.’  http://www.museumsassociation.org/museums-journal/news/14042015-
auckland-castle-given-green-light-for-17m-redevelopment 

- HLF funded (initial support of £1m granted, application for further £9m currently 
under review), with strong emphasis on local regeneration   

In addition to capital works, funding to be catalyst to aid the economic regeneration of 
Bishop Auckland and surrounding area.  ‘Community, as well as heritage and commercial 
development will be an integral part of everything that goes on at Auckland Castle.’    

New Welcome Centre ‘to create a stronger physical link between the Castle and the town 
and act as a gateway to the heritage attraction’. Greater emphasis on ‘creating links 
between existing heritage venues in the vicinity….’ 

Trust has already purchased two hotels in Bishop Auckland ‘and an number of other 
properties in the town’.  Particular focus on Market Place area (where St Anne’s Church is 
located – partner parish church of St Andrew, South Church). 

http://aucklandcastle.org/community/plans-hlf  

- Local regeneration to focus on helping local people by improving ‘social and 
employment skills’ 

http://aucklandcastle.org/community/local-regeneration 

Job creation to include development of heritage-related jobs on Auckland Castle site – 
opportunities for related skills/volunteering/apprenticeship opportunities to include work 
at St Andrews? 

- Opportunity to build on current links to St Andrew, South Church   

The church is mentioned under ‘Other Places to Visit’ on the Auckland Castle website, 
alongside the Saxon church of Escomb, as a way to ‘continue the Christian heritage 
theme’.  How can St Andrew capitalise on this? 

Escomb, 2 miles to west of Bishop Auckland (St Andrews is in SE of the town, 1 mile south 
of Auckland Castle):  http://escombsaxonchurch.co.uk/  Escomb is v close to Binchester 
Roman Fort which was purchased by Auckland Castle Trust in September 2014: 
http://www.chroniclelive.co.uk/news/north-east-news/binchester-roman-town-bought-
auckland-7815221 

- Plans for Bishop Auckland to focus on north end of the town, but wider potential 
for creative events and partnerships? 
http://www.thejournal.co.uk/business/business-news/visionary-auckland-castle-
project-takes-8265160 

In addition to developments at the Castle site, the plan includes ‘the £3m transformation 
of a former bank in Bishop Auckland Market Square into a new a Spanish art gallery.’  There 
is also to be a ‘£1.5m development to turn an adjacent derelict building into a study facility 
for post graduate students of the arts.’  Work to begin 2015.   

Opportunity for St Andrew to create links with this study facility to help develop 
interpretation, communication, volunteering and other heritage skills development. Local 
gallery/exhibition partnerships?  Concert venue?   
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- Leverage council support to maximise opportunities relating to Auckland Palace 
development, as indicated in Bishop Auckland Masterplan 2012: ‘The opportunities 
offered by Auckland Palace and the collection of Zurburan paintings as a 
significant tourism and visitor attraction need to be maximised.  The existing 
Destination Development Plan (DDP) of 2009 underplayed potential of Auckland 
Castle …’ [because till 2010 it was the home of the bishop of Durham]. ‘This 
position has changed.’  END 

Appendix B:  Further Guidance and Examples 

 

The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  
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A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  

 

Capacity  

-   Developing an appropriate governance structure 

Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 
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Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

 

- Developing audiences 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 

Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 

 

 

 

 

Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    
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Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 

 


