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Executive summary  
 
The Church of Our Lady is a striking Grade I listed medieval church in the Parish of Delaval, 
Northumberland. With a history connected to the Delaval family and Seaton Delaval Hall 
Our Lady has benefited from an increase in visitors and income since the Hall was 
acquired by the National Trust: the area is now a key tourist destination point in the area.  
Our Lady is supported by a dedicated PCC who regularly steward the site and fundraise 
for its future.  In response to a growing repair need the Project Group, a sub group of the 
PCC, have been developing a Grant for Places of Worship bid to the Heritage Lottery to 
fund urgent repair and conservation work. The Stage 2 bid is currently under decision. The 
Project Group, similar to the PCC, are committed to securing a bright future for Our Lady 
and have the skills and drive to take this repair and conservation project forward. Should 
the Project Group be unsuccessful with this bid additional funders should be scoped out 
and the group supported to either reapply for a GPOW grant or make a new application 
elsewhere. The National Trust sits on the Project Group and is supportive of the 
conservation plan for the site. The Project Group should continue to hold discussions 
with the National Trust on how the two sites can be better integrated. New activities for 
Our Lady should also be considered and tested with evidence fed into an outline activity 
proposal for Our Lady. The Project Group should present the proposal to the National 
Trust to explore how community engagement activities can be delivered in partnership 
with the Trust.    
 
The executive summary provides a view on the priority actions for the Project Group. 
These have been summarised into short, medium and long term actions. They should be 
read alongside the full report and ideally the actions recommended within the document 
should all be addressed through an action plan – but the following are seen as the most 
important priorities. An appendix provides links to further guidance on the specific 
reports and processes suggested and, where possible, relevant examples.    
 
The Project Group is encouraged to discuss these recommendations and come to an 
agreed view on the priorities. It is worth noting that many, if not most, of the short and 
medium term recommendations are already underway or under active consideration as 
part of the process of preparing the HLF GPOW Stage 2 application. An important 
outcome should be the implementation of the actions in this executive summary. Actions 
are more defined in the short and medium term, because as the project evolves different 
actions will arise from the earlier work.      
 
 
Short term  
 

 Project Group - review Project Group mix and identify new members/advisors 
who would benefit the project, complement the existing skillset of the Project 
Group and be able to advise on areas outside the expertise and experience of the 
current group; 

 Bid development and governance - develop and agree an outline governance 
structure for developing the Grants for Places of Worship (GPOW) application to 
round 2; 

 Fundraising - should the GPOW application not secure a Stage 2 pass, explore 
options to apply for  a Roof Fund grant as the next opportunity and identify any 
other alternative funders that could support the repair work (); 

 Partnership working- continue discussions with the National Trust to establish 
future ways of working together to improve visitor management across the Delaval 
estate; 

 Community activities – develop community engagement activities proposed as 
part of the GPOW Stage 2 bid; 
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 Develop and test out new uses - consider new ways to engage the local 
community and test these ideas out to support future business planning, utilising 
the churchyard to host seasonal events (such as immersive theatre, concerts etc). 
Use feedback to further inform and develop the activity offer of the site; 

 Communication - explore other methods of communicating project 
development with the local and wider community. 

 
Medium term  

 Governance - implement the new governance structure for developing the round 
2 GPOW application; 

 Repair contract - propose and agree a structure for managing the repair 
programme (should the group receive a round 2 pass); 

 Skills training - identify local groups who could gain insight and practical 
experience of working on the repair programme (such as construction colleges 
specialising in historic building repair, job seekers etc). Build in a training element 
to a repair contract;   

 Site integration - consider how connection between Seaton Delaval Hall and Our 
Lady could be improved (e.g. by removal of fencing) to create a more integrated 
site and propose thoughts to the National Trust. 

 Partnership Agreement - establish and formalise an appropriate form of 
Agreement with the National Trust to define collaboration on management of the 
visitor experience across the site, and any other areas for mutual cooperation; 

 Retail offer - review retail stock and explore potential to develop new products 
which complement those sold by the Trust; 

 Asset Management Plan - use part of the GPOW grant to commission an asset 
management plan for Our Lady which will set out a repair and maintenance 
schedule for the next 25 years and outline likely costs (which can inform ongoing 
fundraising and income generation); 

 
Longer-term (assuming GPOW repair programme complete) 
 

 Activity Plan - review activity plan for Our Lady and using feedback obtained from 
trial events held over the last 2 years run new seasonal events, potentially in 
partnership with the National Trust, which can increase site income; 

 Connect - improve connectivity between Seaton Delaval Hall and Our Lady 
(based on outcome of discussions with the National Trust); 

 Statement of Need - update Statement of Need alongside review of repair need 
of site, and explore option of preparing new grant application to address additional 
repair need.  
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1. Church - key information 
 

Diocese:  Newcastle Local Authority:   

Northumberland County Council 

Postcode: NE26 4QR Heritage Status: Grade I; on the HE register as 
'At Risk' 

Full listing description available here 

Key Contact:   Mr Bob Kermode 

 
 
 
 
2.  General Context 
 
2.1. Background history  
 
Highlights from Grade I listing description: 

 Parish church and former manorial chapel dating from early 12th,  ‘incorporating 
earlier fabric’; 

 Evidence of rebuilding to east end, c. 1330, with restoration and addition of west 
porch in 1895 

 Features gabled porch ‘with panelled double doors under re-set head of 14th 
Century east window’; 

 Retains original west doorway, within porch, with ‘plain square-headed opening’ 
beneath decorated tympanum and arch above; 

 Includes 14th Century effigies in sanctuary of ‘cross-legged knight, probably Sir 
Hugh Delaval, and late 14th Century or early 15th Century lady’. 

 
2.2. Location  
 
This rural church is located within the coastal diocesan parish of Delaval, SE 
Northumberland. It is equidistant between Blyth (4 miles to the North) and Whitley Bay (4 
miles to the South) within the Northumberland County Council ward of Hartley.  The 
church is c. 11 miles north east of Newcastle.  Unlike the two other churches in the parish it 
is not closely linked to any local settlement, but is nevertheless functioning and valued as 
a place of worship and for church activities, and is popular as a wedding venue and tourist 
attraction. 

It is close to Seaton Delaval Hall, one of most important National Trust properties in the 
north east. The nearby coast is valued for its attractive, sandy beaches. 

2.3. Area demographic  
 
2.3.1. Overview 
 
Hartley ward has a population of c. 5000 people.  This compares with a total population 
for Northumberland of 316,000, concentrated in the urban areas of the south east.  
 
Overall Northumberland has a larger proportion of people aged 65 and over in its 
population compared with the North East region in general, and a smaller proportion of 
people aged 0 to 15 than the region. 
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2.3.2. Needs 
 
As elsewhere in the UK, there is concern in Northumberland regarding the pressures 
caused by an ageing population.  Between 2012 and 2031, for instance, it is anticipated 
there will be a 53% increase in the number of people over 65 years.  This is compounded 
by the fact that the core working-age population of 20-64 year olds is projected to 
decline.   
 
According to the 2010 English Indices of Deprivation, Hartley ward does not face 
significant deprivation, especially when compared with other areas of Northumberland 
and the North East. 
 
2.3.3. Opportunities 
 
Although the community around Our Lady of Delaval does not experience major issues of 
deprivation it is small.  There are opportunities to strengthen community links with St 
Paul’s Church, Seaton Sluice and St Michael’s Church, New Hartley, the two other church 
communities in the parish, to help support development plans for Our Lady.  Whilst these 
two churches enjoy a larger, active congregation, Our Lady is the most significant in terms 
of its heritage.  The expressed aim within Delaval Parish is to create one, unified church 
community. 
 
Our Lady is also well-positioned to benefit from Northumberland County Council 
proposed strategic objective to maximise heritage assets, especially where such assets 
‘are considered characteristic of Northumberland, important within the context of its 
history, cultural development or landscape and/or unique to the area and Heritage at 
Risk’1.   
 
 
3. Heritage  
 
3.1. Needs  
 
Our Lady is on Historic England’s At Risk register.2 The church is experiencing structural 
movement in the two internal arches and the east wall which is currently being monitored: 
Historic England funded exploratory work during 2013-2014 to assess the cause, extent 
and impact of the movement.  
 
Access is currently restricted to the west end: the nave and eastern end are out of 
bounds to the public. This is having a direct impact on the use of the site as social events 
previously held at Our Lady (weddings, christenings, community events) can no longer 
occur.  
 
To date the Friends of Our Lady have used approximately £19,000 of their own funds to 
address urgent exploratory works during 2013-2014. The ability of the Friends to fund 
future repair work is constrained by the restricted access and reduced income 
generation.   
 
Urgent repair and conservation work is required in order to prevent further structural 
deterioration, improve access and enable users back in so that site income generation 
can increase.  
 
 
 
                                                            
1 http://northumberland-consult.limehouse.co.uk/portal/planning/core_strategy/csfd 
2 http://risk.historicengland.org.uk/register.aspx?id=17014&rt=0&pn=1&st=a&ctype=all&crit=delaval 
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3.2. Opportunities  
 
The beautiful and unique Our Lady is a medieval gem of a building. Dating to the 12th 
Century3 .The church has had a strong connection to the Delaval family (aristocratic 
family from Northumberland): a knight’s effigy attributed to Sir Hugh Delaval dated to the 
14th Century can be found within the church. 
 
The National Trust property of Seaton Delaval Hall is located immediately to the west of 
Our Lady. The seat of the Delaval family dates from soon after 1095:  the Hall was built in 
the 1720s on an earlier Norman settlement which was served by the Church of Our Lady. 
Seaton Delaval Hall was bought by the National Trust in 2009 and after a programme of 
conservation and adaptation was opened to the public for the first time in 2010. 
 
Our Lady is included in promotional material produced by the National Trust and features 
on the walk around guide. The church is seen as part of the Seaton Delaval experience 
and Our Lady benefits considerably from the new tourism offer at the Hall: visitor figures 
suggest that for the month of April 2015 Our Lady received 1800 visitors, only 200 less 
than the National Trust property.  
 
The National Trust is keen to explore how the current tourism offer could be built and is 
supportive of the proposals to repair and conserve Our Lady.  
 
There are opportunities to contribute to the tourism offer and attract more people to our 
Lady through:  
 

- Guided walks. National Trust offer guided walks throughout the grounds to learn 
about the Delaval family and how they made their fortune through the coat, salt 
and glass industries. Link to role of church, family links, corrective action taken at 
Our Lady (subsidence caused by development of coal industry and method of 
coal extraction. Impact of industry development on landscape – e.g. roads); 

- Use church and churchyard for performances (linking up to National Trust events 
– immersive theatre potential); 

- Wildlife talks linked to ancient churchyard ecosystems. Potential to link up to 
Trust’s natural play;   

- Developed retail offer, complementary to that of the National Trust. 
 
Increasing site income will enable the Project Group to create a sinking fund which can be 
used to pay for ongoing maintenance costs and ensure that the site remains well cared 
for and open for the benefit of existing and new audiences.  
 
 
 

4. Mission and purpose  
 
4.1. Needs  
 
Our Lady is one of three churches in the Parish of Delaval. Our Lady is not located close to 
a settlement and as such attracts a small congregation of which numbers are dwindling. 
Worship in the last year has been affected by restricted access.  In response to this the 
Friends of Our Lady’s mission is to re-establish the church as a place of active worship 
and to do this through developing the tourism offer for the site. This will secure more 
visits to the church and maximise site use and income. A Mission Action Plan for the 
Parish is under development and will focus on delivering mission through tourism.   
 
 
                                                            
3 http://list.historicengland.org.uk/resultsingle.aspx?uid=1041317  
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4.2. Opportunities  
 
The mission through tourism can be achieved through exploring in further detail the 
opportunities listed in section 3.2.  
 
5.  Community  
 
5.1. Needs  
 

- Urgent repair and conservation work is required to make the building structurally 
safe and provide a greater level of access required to expand the community 
offer;  

- Build on community offer to attract new users to the site.   
 
Although the church is not located close to a settlement, there is a demonstrable need to 
bring back Our Lady as a space for social events based on community demand for:  
 

- Venue for weddings, christenings, funerals, social gatherings. 
 

Our Lady has also been used as a space for learning, accommodating visitors from school 
groups as part of curriculum programmes and visits to Seaton Delaval Hall. Reinstating 
these visits is a priority for the Friends.   
 
 
5.2. Opportunities  
The relatively recent launch of Seaton Delaval Hall and the growth of associated tourism 
to the area is a key opportunity to exploit and can help address the need by:  
 

- Developing an enhanced retail offer which can increase site revenue; 
- Linking up to National Trust learning initiatives to expand the community offer; 
- Skills training linked to capital repair programme. 

 
 
6. Capacity  
 
The church is supported by an active community group – the Friends of Our Lady 
(established in 1997, charity number 1067693) - which is comprised of members of the 
congregation and those with no church affiliation. The Friends have a current 
membership of 65.    
 
The Friends regularly fundraise for the church, investing £19,000 of their charity reserve 
into financing repair works to date. On average the Friends raise approximately £5,000 a 
year through fundraising and through the sale of retail items.  
 
A first round Grant for Places of Worship (GPOW) application has been submitted to the 
Heritage Lottery to fund urgent stabilisation work to the east end. The Friends led on the 
development and submission of the application and have committed approximately 5% 
towards the total projected cost of repair work. 
 
The Friends also steward the church, providing access for visitors.  
 
A Project Group has been established as a sub-group of the PCC, largely made up of the 
Friends but also with representation from the wider Parish and community. A 
representative of  the National Trust has also met with this group. The Project Group are 
leading the project at Our Lady.  
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7. Adaptability  
 
The project does not require any adaptation work.  
 
 
8. Project  
 
8.1. Vision  
 
The short-term project vision is to address the urgent repair need and reinstate access. 
The longer-term vision requires further development but has emphasis on growing the 
tourism offer to expand the use of Our Lady and capitalise on the growth of tourism at 
Seaton Delaval Hall.  
 
8.2. Ideas and options   
 
As part of the short-term visioning, the Friends are keen to develop an activity programme 
focussing on the heritage offer which could include: 
 

- Craft skills training offer to local students as part of programme of capital repairs; 
- Activities that compliment National Trust offer; 
- Onsite interpretation, connecting and complimenting the story told via Seaton 

Delaval Hall; 
- Improving links to other heritage attractions; 
- Creating a themed church trail.  

 
9. Funding potential  
 
The uniqueness, at risk status and urgency of repairs required places Our Lady in a 
favourable position to obtain external funding to cover repair and conservation work. 
 
To date the Friends of Our Lady have secured project support (financial and/or in kind) 
from the congregations of Our Lady, St Michaels Church New Hartley, St Pauls Church 
Seaton Sluice and from others involved in various local community groups such as the 
Friends of Holywell Dene, the local History Society etc. There is general community 
support: however no formal community consultation has been undertaken. As such the 
community offer requires further development: if not addressed this may impact the 
Friends ability to approach funders such as the Heritage Lottery Fund for large scale 
capital investment.  
 
However due to the scale and size of the GPOW4 under consideration – and pending a 
successful Stage 2 award – the Friends will be able to develop a more detailed community 
offer.  
 
 
10. People resources  
 
A Project Group has been established, principally formed by the Friends of Our Lady, to 
realise the vision for the space. The group is largely made up of the Friends but does have 
representation from the Parish, the Diocese of Newcastle and the National Trust. 
 

                                                            
4 The GPOW submitted is for £110,000. 
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As part of the development and realisation of the longer-term vision the Project Group 
needs to consider the current and future role of the group. Setting out the role and 
purpose of the group will help to establish a common agenda and direction. Working 
under a Partnership Agreement will improve partner transparency and set out how 
individual partners will support the project.  
 
Formally establishing a Project Group would potentially attract new members and 
organisations who could address any skills gaps amongst the existing group. With a clear 
vision and memorandum of agreement, increasing the membership of the group would 
not necessarily threaten the project vision and mission but would act as a fail safe should 
key members of the group decide to move on.  
 
Working towards establishing a Partnership Agreement with the National Trust is 
especially important given the benefits that the current informal arrangement provide 
(promotion of Our Lady, use of National Trust facilities for Our Lady stewards). This is 
particularly critical in respect of the shared use of facilities, as adaptation works (such as 
creation of onsite toilet facilities) are not part of the current project and would be unlikely 
to secure future planning consent.  
 
 
11. Income potential  
 
The ability of the Friends to raise funds is commendable, achieving on average £5,000 a 
year through fundraising and the sale of merchandise. Building up the relationship with 
the National Trust and increasing site visitors will have a positive effect on donations and 
help generate further income for the church.  
 
Maximising use of Our Lady (for social events, learning opportunities) will help drive site 
revenue, however this will largely depend on the success of the GPOW and the success of 
the repair and conservation work in terms of stabilising the eastern end of the site.  
 
A review of the current retail offer should be undertaken in conjunction with an appraisal 
of site income to identify new methods of generating revenue.  
 
The scope of works proposed as part of the initial project will not significantly affect the 
running costs of the site: improving site access will require greater use of electricity (for 
lighting) but the overall running cost increase compared to that pre-access-restriction will 
remain negligible.  
 
It is encouraging that the local community were able to raise £3 million in 2010 to 
purchase Seaton Delaval Hall in support of the National Trusts plans to acquire the site. 
As part of this acquisition an endowment fund was established by the Trustees of the 
National Trust to fund ongoing repair and maintenance work. The extent to which this 
fund might be accessed to support ongoing costs for Our Lady requires further 
investigation.  
 
 
12. Key risks  
 
The main risk at this stage is the success of the GPOW application. If the GPOW is 
unsuccessful the Project Group can re-submit but this would delay the project and 
potentially subject the building to greater risk of irreparable damage. A delay in securing 
funds to address the repair need will also impact site income and access limitations 
would not be lifted.  
 
The absence of a formal constitution and Partnership Agreement of the Project Group is 
another risk that requires consideration at this stage and should be a priority for the group 
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to focus on over the next 6 months. This would also enable the Project Group to address 
another risk relating to existing skills sets: by reviewing the purpose of the Project Group 
new members can be identified and recruited who can complement existing skill sets and 
enable the spread of work to be more evenly distributed. This will help reduce 
dependency on one or two members of the Project Group and put in place a system to 
cope with members of the group moving on (by way of knowledge and skills transfer).  
 
 
 
13. SWOT analysis of options 
 
 
Strengths  
 

- Importance of heritage and at risk 
status (in terms of funding); 

- Strong leader of Project Group; 
- Defined project; 
- Grant application underway; 
- Very active Friends group; 
- Regular fundraising figures; 
- Trained volunteers. 

 

Weaknesses  
 

- Constitution of the Project Group; 
- No formal Partnership Agreement; 
- Need to focus on learning and 

tourism offer; 
- Need to undertake community 

consultation.  
 
 

Opportunities  
 

- Proximity of Seaton Delaval Hall; 
- Opportunity to connect tourism 

offer with the National Trust; 
- Opportunity to run events in 

partnership with the National Trust 
which would maximise visitors and 
income for church. 

Threats  
 

- Funding not obtained; 
- Structural deterioration worsens; 
- Access restriction not lifted; 
- Loss of further site income; 
- Loss of Project Group members. 
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Appendix A: The Church of Our Lady, Delaval  

Background Research Notes 
 

General Information 

LOCATION 

This rural church is located within the coastal diocesan parish of Delaval, SE 
Northumberland. It is equidistant between Blyth (4 miles to the North) and Whitley Bay (4 
miles to the South) within the Northumberland County Council ward of Hartley.  The 
church is c 11 miles NE of Newcastle.  Unlike the other 3 churches in the parish it is not 
closely linked to any local settlement, functioning as a place of parish worship as well as a 
popular wedding venue and tourist attraction. 

It is close to Seaton Delaval Hall, one of most important National Trust properties in the 
north east. Nearby coast valued for its attractive, sandy beaches.  

https://www.google.co.uk/maps/place/Seaton,+Seaton+Sluice,+Whitley+Bay,+Northumb
erland+NE26/@55.090158,-
1.50032,12z/data=!4m2!3m1!1s0x487e6d9d04940d4f:0x7658698f894cf0f5?hl=en 

  

POPULATION  

Hartley = 5k 

Population of Northumberland county = 316k 

Northumberland’s population is concentrated within urban south east with over half its 
population living in an area that represents 5% of its total space.   

 

DEMOGRAPHIC PROFILE 

http://www.northumberland.gov.uk/default.aspx?page=15772 

From the Northumberland Interim Sustainability Appraisal (dated December 2014) 
(accessible via http://www.northumberland.gov.uk/default.aspx?page=3443): 

- Rising ageing population.  

In mid-2013 Northumberland, 61% of the population was aged 16 to 64 compared with 
64% in the North East region and England. Northumberland had a bigger proportion of 
persons aged 65 and over in the population than the North East region and a smaller 
proportion of persons aged 0 to 15 than the region as a whole.  
 

Across Northumberland, between 2012 and 2031 there is projected to be a significant 
increase in those over 65:  

 53% increase in the over 65 years age group; 
 49% increase in the 70 to 79 years age group; 
 90% increase in the 80 to 89 years age group; and 
 162% increase in the 90+ years age group. 
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- Declining working-age population.  Alongside ageing population, core working-age 
population of 20 to 64 year olds is projected to decrease c. 180k-160k. 
 

 
‘Northumberland has an average rank of 144 of the 326 local authorities in England. In 
comparison with other local authorities in the North East, Northumberland has the 
second lowest proportion of LSOAs in the most deprived 10% and the third highest 
proportion in the 10% least deprived. Northumberland has 16 LSOAs in the most deprived 
10% (one more than in 2007)…..  All of these are in the South East area of the county.’   
 
Although Hartley is in the SE of the county, it is not one of the wards facing significant 
deprivation. 
 
 
Community Information  

NEEDS 

As indicated above, Our Lady of Delaval is not located close to any local settlement.  
Within the wider parish of Delaval and the ward of Hartley, the community does not 
experience high levels of deprivation. 

 

OPPORTUNITIES 

 Develop links with local National Trust property – Seaton Delaval Hall 
http://www.nationaltrust.org.uk/seaton-delaval-hall/ 

The church already features on a number of the NT’s suggested walks in the area: 
http://www.nationaltrust.org.uk/seaton-delaval-hall/visitor-information/article-
1355866355382/ 

 Links to the two other church communities in the parish:  there are three churches 
within the Parish of Delaval of which Our Lady is the most significant in terms of its 
heritage, but which currently has the smallest active congregation.  The aim of the 
parish is to create one, unified church community. See here for extensive parish 
profile:  http://www.delavalparish.org.uk/  
   

 Maximise connection with proposed strategic objectives for Northumberland 
County Council (draft Core Strategy)  

http://northumberland-consult.limehouse.co.uk/portal/planning/core_strategy/csfd 

on heritage assets: ‘ heritage assets are an irreplaceable resource and the need to 
conserve them in a manner appropriate to their significance.  Where enhancement of the 
heritage assets may be required but there are limited resources available, prioritisation 
will be given to assets that are considered characteristic of Northumberland, important 
within the context of its history, cultural development or landscape and/or unique to the 
area and Heritage at Risk’ 

END 
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Appendix B:  Further Guidance and Examples 
 

The Church of England’s National Stewardship and Resources team offers valuable 
information on all aspects of managing a parish church:  
http://www.parishresources.org.uk/ 

Please also refer to the Regeneration section of The Churches Conservation Trust 
website for advice and links to regeneration projects:   
http://www.visitchurches.org.uk/regenerationtaskforce/Usefullinks/ 

 

Additional information as follows: 

Heritage Needs and Opportunities 

The sustainability toolkit produced by the Prince’s Regeneration Trust provides a useful 
overview of best-practice management of heritage assets.  Written primarily for local 
authorities, it nonetheless provides valuable, practical advice for a range of organizations 
and community groups: http://www.princes-regeneration.org/resources/sustainability-
toolkit  

Brick is a Heritage-Lottery-Funded education programme designed by the Prince’s 
Regeneration Trust designed to help community groups ‘looking to start or progress a 
heritage regeneration project’. It offers a range of support including online resources, 
workshops and mentoring support.   http://brick-work.org/about-brick/what-is-brick/  

Church Care, the national Church of England resource centre for all those responsible for 
managing a church building, provides guidance on preparing a ‘Statement of Need’ 
http://www.churchcare.co.uk/churches/guidance-advice/statements-of-significance-
need 

Example ‘Assessment of Significance’ for St Nicholas’ Chapel, King’s Lynn:  
http://www.visitchurches.org.uk/Assets/Regenerationdocuments/KingsLynnAssessment
ofSignificanceOct2011.pdf 

 

Community Needs and Opportunities 

-  Local consultation and communication 

NCVO (The National Council for Voluntary Organisations) provide s a range of practical 
advice for charities and volunteers, including advice on marketing and communications:   
https://www.ncvo.org.uk/practical-support/marketing-and-communications  

A village communication toolkit developed by Community First to support communities 
in Wiltshire and Swindon, includes discussion of the value of effective communication 
and as well as guidance on its implementation:  
http://www.communityfirst.org.uk/attachments/article/1619/Village%20communication
%20toolkit%20November%202012%20Version.pdf  

 

Capacity  

-   Developing an appropriate governance structure 
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Good Governance: a Code for the Voluntary and Community Sector, including legal 
requirements  - http://www.governancecode.org/  

Advice on setting up a Friends Group - http://www.nationalchurchestrust.org/involving-
people/setting-friends-group  

A Friends Scheme for a Parish Church -  http://www.parishresources.org.uk/wp-
content/uploads/Friends_Scheme.pdf 

- Developing volunteer support 

Volunteer England Good Practice Bank http://www.volunteering.org.uk/goodpractice 
provides a one-stop shop for volunteers and volunteer managers looking for advice and 
information about how to support volunteering 

For advice on volunteer recruitment:  
http://knowhownonprofit.org/people/volunteers/recruiting 

Locality volunteering e book - http://locality.org.uk/wp-content/uploads/Volunteers-
eBook.pdf  

Brick presentation on recruitment and management of volunteers based on National 
Trust project.  Involving volunteers: http://brick-work.org/resource/involving-volunteers-
24-june-2015/ 

 

Adaptability 

Please see The Churches Conservation Trust website for a variety of case studies: 
http://www.visitchurches.org.uk/Aboutus/Regeneratingcommunities/Projectsexampleso
fourregenerationwork/ 

 

Project Vision, Ideas and Options 

-  Developing ideas 

Enhancing heritage and securing financial viability through innovative design: http://brick-
work.org/resource/enhancing-heritage-and-securing-financial-viability-through-
innovative-design-24-june-2015/  

Ideas to options: http://brick-work.org/resource/ideas-to-options-video-22-may-2014/  

- Developing activities/interpretation 

Heritage Lottery Fund Activity Plan guidance - http://www.hlf.org.uk/activity-plan-
guidance#.VZ_Mxv5FChM  

Heritage Lottery Fund Interpretation guidance - http://www.hlf.org.uk/interpretation-
guidance#.VYghvvlViko 

 

- Developing audiences 

Communicating your project, attracting new audiences: http://brick-
work.org/resource/communicating-your-project-attracting-new-audiences/ 
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Marketing your attraction to visitors (page 9 onwards for practical tips): http://brick-
work.org/wp-content/uploads/2015/06/150624_WS12_Marketing_P2.pdf 

 

Funding Potential 

Powerpoint presentation by Prince’s Regeneration Trust Development Director providing 
an overview of different forms of fundraising: http://brick-work.org/resource/effective-
fundraising-13-may-2015/  

http://brick-work.org/resource/how-to-fundraise-from-private-sources-guide/ includes 
additional links and further reading suggestions. 

 

People Resources 

[please see ‘Capacity’ section above for ‘volunteer-related’ links] 

- Advice on accessing the best professional help  

 http://brick-work.org/skills-finding-help-for-heritage-regeneration-projects/  

http://www.churchcare.co.uk/churches/advertising-for-professionals 

 

Income Potential 

-  Developing a Business Plan 

Business Plan Toolkit powerpoint presentation - http://brick-
work.org/resource/business-planning-18-march-2015/ 

Full guide (including case studies) produced by the Churches Conservation Trust and 
Brick: http://www.visitchurches.org.uk/regenerationtaskforce/Businessplantoolkit/ 

 ‘Meanwhile’ uses – How to keep your building alive and generate income.  Presentation 
based on Wilton Music Hall, London: http://brick-work.org/resource/meanwhile-uses-
how-to-keep-your-building-alive-and-generate-income-3/    

 

Risk assessment 

Please see general overview provided on Parish Resources website, with links to worked 
examples:  http://www.parishresources.org.uk/pccs/managing-risk/ 

 

 


