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About Inspired Futures

• A joint initiative of the Church of England, Dioceses of Newcastle 
and Durham and the National Lottery Heritage Fund

• Stage 1 – Development  established Spring 2015

• Stage 2 – Implementation Summer 2016 – Summer 2019

• The NLHF funded ‘Inspired Futures’ project works with partners 
including the Churches Conservation Trust, Historic England, 
National Churches Trust,  & Northumbria Historic Churches Trust

• Project consultants along with Heritage and Evaluation 
Consultants provide targeted development support for 18 
churches in the dioceses of Newcastle and Durham.



Why Inspired Futures?

• Builds on Inspired North East 
POWSO experience since 2010

• Targets churches’ identified 
needs and opportunities

• Based on a collaborative project 
concept and way of working

• A ‘task team’ approach –
facilitating and enabling change

• A model of a ‘cohort’ of 
churches networked together



Project management structure

Line Management 
Peter Robinson 
Archdeacon of 

Lindisfarne

Project Steering 
Group

2-3 Reps of each 
Diocese and Project 

Partners

Project 
Coordinator

Project Delivery 
Team

Project Officers 
and Consultancy 

Support

Church 
Representatives

Specialist 
Services 

Skills Trainers / 
architects etc



Moving from Heritage as ‘Burden’ to 
Heritage as ‘Opportunity’

The Inspired Futures Model 

CommunityMission

Heritage

Creating sustainable 
futures for historic 
churches, building 
upon heritage and 
wider community 
opportunities, and 
strengthening 
capacity of those 
caring for this 
heritage.



Aims of project

• To create a working framework and methodology to 
‘turn around’ churches in need with unexplored 
opportunities and where there is a demand from the 
church community to develop and change. 

• To deliver a combination of expert input, experience 
sharing, capacity building and project planning know-
how. 

• To demonstrate new models,  practical tools and 
concepts for working with historic places of worship 
and getting resources to where they are needed.

•



Three levels of activity

6 churches for 
Regeneration & 
Heritage action

Open to other 
churches to share in 
events & use tools 

12 churches for 
Mentoring  & 

Advice  for action



IF Project Churches

1. Our Lady Delaval Group 2
2. St Cuthberts Elsdon Group 1
3. St Mary & St Michael Doddington Group 2
4. St Michael Alnham Group 2
5. St Cuthbert Old Haydon and
6. St Cuthbert Haydon Bridge Group 2
7. Christ Church Shieldfield Newcastle Group 1
8. St Thomas Haymarket Newcastle      Group 1
9. St Augustine Alston Group 2
10. Withdrawn
11. St Chads Bensham Group 1
12. St Andrew Auckland Group 2
13. St Edmund Sedgefield Group 2
14. St Michael Heighington Group 2
15. St Cuthbert Darlington Group 1
16. St Hilda Hartlepool Group 2
17. Stockton Parish Church Group 2
18. St Cuthberts Billingham Group 1
19. Withdrawn



Project process

Updated 
Timeline

Stage 1 work 
completed 
Nov 2015.

Stage 2 work 
starts in early 
Summer 2016
to Summer 
2019.



• 6 churches receive priority regeneration support to produce:
- detailed options appraisals, business plans, fundraising strategies, heritage activity 
and interpretation plans, proofs of concept, and design specifications for any repairs 
and adaptations. 

• Remaining 12 churches receive mentoring and advisory support, access to training 
workshops and networking opportunities. 

• Training and skills programme - topics such as: creating effective briefs and working 
with consultants; business planning; marketing; web development and social 
media; heritage activity planning; collections care and management; fundraising; 
and working with volunteers.

• 6 Priority churches will be supported to produce small-scale heritage interpretation 
displays, learning resources and digital content. 

• A regional conference will bring together examples of successful church 
regeneration projects and methodologies to share learning and practice

IF Stage 2 - Project’s Approved Purposes and Scope



Approaches

Specialist consultancy support and workshops

Facilitating local 
and wider 
partnership and 
stakeholder  
development

Supported piloting of ideas

Consultation and 
assessment: 
Evidence of need 
and exploration of 
options



Outputs

New uses of the church realised, testing 
of development options

Vision, Case for Support, outline 
Business/Fundraising Plans

New relationships 
formed  improving 
long term 
sustainability 
(pledges) Churches’ heritage ‘offer’ developed as 

key asset

Partnership Agreements



Why Heritage is Crucial to a Sustainable Future
For very many churches – heritage is the ‘box’ you use on a daily basis 
IF is helping churches to think more broadly, and more creatively about 
using their heritage in their mission and to engage their communities.

Heritage Fabric
• The church building is 

your main physical 
asset but for a 
sustainable future we 
need to care for it –
Heritage in good order 

• Caring for it inevitably 
expensive and 
invariably involves 
grant support

• Heritage funders 
expect heritage returns 
for investment and to 
see assets maintained 
into the future.

• Securing long term 
sustainable income to 
keep the buildings in 
good repair 

Heritage Used
• We have to take 

opportunities to 
sensitively adapt 
heritage spaces to 
our current needs 
and new needs 
without destroying 
their value for future 
generations.

• To do this we have to 
understand heritage 
significance and how 
to work with it.

• Community engaged 
and a viable income 
and use 

Heritage Shared
• We need to engage 

more people in our 
heritage because 
that gives us 
opportunities to 
make links with 
people and share 
our Christian work.

• Heritage activities 
that successfully 
engage the 
community open the 
door to  increasing 
our volunteer base.



How IF is working with churches in each area

Heritage Fabric

• Signposting existing 
resources and 
developing new 

• Providing capacity 
through training

• Helping churches to 
work through clear 
processes

• Providing support in 
the grant application 
process   

Heritage Used
• Working with churches 

identifying needs and 
opportunities 

• Offering Inspiration 
and best practice from 
others

• Giving churches the 
resources to plan their 
regeneration from 
early ideas to 
formulating a detailed 
project plan 

• Supporting them in 
making the case for 
sustainable change

Heritage Shared
• Heritage Activity 

Planning and HAP 
templates

• Training workshops for 
churches to welcome, 
engage and involve 
community, visitors 
and volunteers more 
effectively 

• Raising profile of 
churches and visitor 
opportunities

• Developing digital and 
other resources for 
churches

• Travelling Treasures 
Project



IF Learning Summary

What’s worked :

• General project concept of a facilitating resource for churches 

• Training through project has been comprehensive and well received 

• Building a partnership of consultants to assist both the heritage and 
regeneration side of church projects

• Templated tools for preparing key documents 

• Evaluation and learning has worked well plus assisting churches with concepts.

• Networking and learning from other churches 



IF Learning Summary 2
Ongoing Challenges:

• Capacity in most churches still limited

• Project has required much more intensive consultancy input to get results than 
initially anticipated

• Leadership an issue for many churches in the project

• Other church pressures have eaten into focus on strategic development

• Challenging to realise significant building change agendas in 3 years

• Inspired Futures has got many of the churches to a much improved starting point 
– but moving on from there will still be challenging

• Limited ‘self-help’ integration with the wider Inspired Futures cohort



Project partners:

Newcastle Diocese & Durham Diocese  
The Churches Conservation Trust 

Historic England
National Churches Trust

Northumbria Historic Churches Trust


