
 

 

 
 
Inspired Futures Workshop, Hexham Abbey, 18 October 2017 
Travelling Treasures: ‘Writing the vision and making it plain’ 
Working together to develop a touring exhibition concept 
 

Summary of the workshop outcomes 
 

Travelling Treasures introduction 
A shared partnership project that will travel between the Inspired Futures churches.  An 
opportunity – that we have already committed to delivering as part of our HLF-funded 
outputs – for:   

 
 Churches to work together 

 Participants to have a go at planning an interpretive project 

 Churches to try hosting a temporary exhibition 
 Collectively creating and delivering something new, different, exciting and memorable 

 Working together to build on our storytelling session 
 Delivering benefits for our place, people and heritage 

 

The ethos 
The exhibition as a gift to be created thoughtfully, given willingly and received 
enthusiastically.  We will: 

 
 Develop and deliver the exhibition willingly and for the right reasons 

 Ensure it responds to the needs and expectations of our users and visitors 
 Ensure it’s rewarding to develop and deliver 

 Make it relevant and fun 

 Ensure it brings benefits to our churches, our heritage and our communities 
 

The aim of Travelling Treasures 
 
 

To work together to create a shared travelling interpretive resource that will  

bring benefits for our churches, heritage, people and communities. 
 

 

The objectives  
The benefits we intend the touring exhibition to bring (our measurable outcomes) are to: 
 

 Challenge perceptions of what churches are and what they do 

 Raise awareness of and interest in our churches, heritage, people and communities 

 Increase visitor numbers and dwell time, so more people come to our churches, 
discover more about them and spend more while there 

 Increase community interest in and involvement with our churches, and help local 
people see the potential of their heritage 

 Grow confidence, skills and capacity 
 Connect with new and different audiences 

 Relate our churches’ stories to people’s lives and help them connect with and share 

their own stories 
 Open doors to partnerships 
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Travelling Treasures: the concept 
Inspired Futures, October 2017 

The target audiences for Travelling Treasures 
We intend the exhibition to be accessible and engaging for everyone, but will target the 
following audiences in particular.  These groups are a mix of existing audiences that we’d 

like to engage more deeply with, and new audiences who may be coming to our churches 
for the first time.  They are: 
 

 Local people, both regular church users and new / first timers 

 Passing visitors and spontaneous users 
 Heritage lovers and those with a special interest 

 ‘Secular visitors’ i.e. those who don’t come primarily for spiritual reasons or who 
don’t know much about Christianity 

 Groups including schools, adult learners and community groups  

 
The exhibition therefore needs to work effectively for groups and individuals, and be 
visible and enticing for first time visitors. 

 

The messages for the exhibition 
The overarching story we intend to tell with Travelling Treasures is: 

 
 

People are our most precious treasures 
 

 
The messages we’d like our users and visitors to discover during the exhibition, and take 

away with them as a result of a visit, are: 
 

 Our buildings, and the objects they hold, tell incredible stories about people 
 Your story is part of our story, and we’d love you to share it 

 Many people mark key moments in their lives in our churches, from birth, communion 

and marriage to death 
 Churches are thriving and dynamic places that have been recording the changes in 

our communities for centuries 
 
Topics that we might cover with the exhibition and/or associated activities and events 

include: 
 

 Faith and its history 
 Crafts and skills 

 Saints 
 Objects and the people who made and used them 

 Ancient peoples 

 Events that shape our lives 
 Connecting the past with current events 

 

The tools for telling the Travelling Treasures story 
 
1. Shared resources and bespoke elements 

We agreed that the exhibition should comprise a set of core resources that will travel 
between the participating churches e.g. graphics, objects and interactives.  These would be 
effective on their own but would also be used as inspiration for associated activities and 

events delivered by each church during and after the exhibition visit.   
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This shared resource might comprise generic stories that will help visitors to appreciate that 

there are amazing tales about people and community in every church, or may be a collection 
of specific stories collected together from all the participating churches.  

 
We agreed that, alongside the core resources, there would be elements of the exhibition that 
would be unique to each church i.e. stories and objects that relate specifically to the church 

hosting the exhibition.  This is likely to involve creating a template for display elements that 
the host church can use – perhaps prepared in advance of the exhibition or as part of the 

exhibition activities.   
 
2. A big intro 

A key element of the project would be an eye-catching introduction to the exhibition, 
perhaps a large and colourful graphic or a large object.  This would make clear that the 

exhibition is in situ, provoke people’s curiosity and act as an irresistible draw and 
reassurance for first time visitors. 
 

3. Objects and stories 
We agreed that we didn’t want to create a traditional graphic exhibition that would stand in 
the corner of our churches (and thus be easy to miss or avoid).  We agreed that graphics,  

objects and other display elements would be designed to be dotted around the churches as 
appropriate e.g. sitting on pews, perched on windowsills. 

 
We also agreed that any objects for display would be a minimal value and representative 
only, so that there were no issues of security or specific display conditions.  Items would be 

easy to replace if lost or broken. 
 

4. A quality experience 
It was agreed that we would aim for high quality exhibition elements, which would look 
great and work well.  We would include resources for repairs and replacements to ensure the 

exhibition elements would still look good at the end of the run. 
 
5. Engaging the senses 

We want the exhibition resources to appeal to all the senses, and would aim to include 
tactile elements such as handling objects, things to try on and things to smell.  If practical, 

we will also include sound elements. 
 
6. Share your story 

The exhibition core resources will include opportunities for local people and visitors to share 
their own stories e.g. by tying a memory on a story tree; drawing or photographing the 

object that represents their story and adding it to collage; finishing a poem.  Each church 
can add events and activities to help develop this thread if they want to e.g. storytelling 
sessions, oral history recording, creative writing. 

 
7. Creating a legacy for the project 

We want the project to have a legacy, which might manifest itself in different ways e.g. a 
real or virtual artwork, sculpture and/or piece of creative writing that each church and 
community can add to on the exhibition’s journey around the region.  This might be linked to 

the ‘share your story’ element above and/or be a separate element. 
 
8. Creating a sense of anticipation 

To heighten anticipation, we will promote the exhibition in the other churches as it tours, 
including information on what it is and when it will be coming.  Churches may also wish to 



4 
 

Travelling Treasures: the concept 
Inspired Futures, October 2017 

hold activities and events in advance of the exhibition to promote its arrival and begin the 

engagement process. 
 

9. Promoting the project 
It was agreed that promoting the project is key to success.  Alongside raising awareness 
across all the churches as described above, there would be collective project marketing and 

each church would also promote the project through its own communication channels.  We 
would also look for specific opportunities e.g. offering a ‘treasure a day’ story to the media. 

 
 

Next steps: developing our ideas 
 
We now have a clear overall concept for Travelling Treasures: an eye-catching and engaging 

core exhibition with bespoke features, focusing on the stories of the people associated with 
our churches, which will be supported by a range of activities and events at each host 
church. 

 
Although some specific ideas are already taking shape, there is more work to be done to 
think about the different project elements.  The key will be to ensure these will work 

effectively in each church they visit, can be suitably robust and mobile, can be managed and 
maintained by the individual church groups while on site, and can be delivered within the 

project budget. 
 
Provisional project milestones: 

 
 Thursday 23 January 2018: Inspired Futures get-together, where we review and 

celebrate what we’ve achieved to date and share success stories and resources.  This will 
include an update on Travelling Treasures and a chance to share the developing concept 

and brainstorm creative ideas  
 

Following this meeting, the IF team will develop the design ideas and begin costing the 

project during February and March; we will circulate the design ideas to the churches for 
comment 

 
 April 2018 (date tbc): a creative workshop session, where we will work together to 

determine specific stories, think about detailed content and select key people and objects 
as the focus of the exhibition 
  

 June 2018 (date tbc): a creative writing session to generate elements of the content 
for the exhibition 

 
 Autumn 2018 – detailed design, copywriting etc ready for production over the winter 

 
 Spring 2019 – exhibition launch 

 
 

Jo Scott 
23 October 2017 


