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Inspired futures – Stockton Parish Church 

1. Executive Summary 
a. Overview  
Stockton Parish Church (SPC ) has been a willing participant in Inspired Futures from the start. It was 
not selected as a Group 1 church in the process not because there wasn’t a clear need but because 
the project consultants considered that 
church and indeed was seen as potentially an obstacle would make it difficult for SPC to be a Group 
1 church. 
 
Nevertheless the church has benefitted from the project by enhanced Group 2 support with support 
in particular to access funds to carry out a viability assessment of the project and then to help the 
church select its preferred option to move forwards.
 
b. Outputs 
Through the project SPC has secured :

- A Way Forward report 
- A Heritage Assessment 
- A Statement of Significance 
- A Viability Appraisal 
- Physical development options 
- Selected preferred physical development option.

c. Outcomes 
Through the project SPC has secured:

- A clear understanding of its needs
- A clear understanding of community aspirations
- A clear understanding of the big pict
- The reconciliation of Resource Church aims with the future physical development of the 

church. 
 
d. Recommendation 
 

Project Activity

Project Development Bidding for eg
Grant to enable further project 
development and in particular 
disaggregating the full project 
into prioritised phases and 
identifying prospective funding.

Funding  Appoint fundraising group, 
prepare funding strategy and 
case for support to use with 
funders. Commence bidding 
process for prioritised phase 1
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Bidding for eg NCT Gateway 
Grant to enable further project 
development and in particular 
disaggregating the full project 
into prioritised phases and 
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NCT Bid Deadline 9 January 2020
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Spring / Summer 2020

Reporting Autumn 2020
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Autumn / Winter 2020
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Planning and Design Commission project architect  Autumn / Winter 2020 

 Architect prepares designs and 
faculty application documents 
for phase 1 including statement 
of need 

Spring 2021 

 Phase 1 faculty granted and 
funding in place  

Summer/autumn 2021 

Project implementation Phase 1 implementation  Autumn 2021 onwards 
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2. Introduction – 

Stockton Parish Church (SPC) was initially selected for Inspired Futures given its very significant need 
to accommodate a large and growing congregation through the adaptation of existing church 
buildings. 

SPC had a successful stage 1 development stage which resulted in the preparation of a clear way 
forward report. However it became clear in discussions and through the preparation of the Heritage 
Assessment in Stage 1 that the church was concerned that heritage was acting as a constraint to 
progress for the church. 

Accordingly at the point at which decisions   were made as to which churches would progress 
through to stage 2 as Group 1 churches the decision was taken that SPC should not proceed as a 
Group 1 given that the focus of this stage of the project would involve the church in developing its 
role and responsibilities as a heritage asset. Knowing the church’s views on this matter it was felt to 
be inappropriate to force it to comply with NLHF procedures which would divert it from its principal 
goals. 

Understandably the church and PCC were disappointed at the decision to move forward as a Group 
2 church only. Group 2 churches were offered mentoring in taking their projects forward and the 
opportunity to join all training and capacity building workshops and events.  

As a result of other Durham Group 2 churches deciding they could not proceed with Stage 2 of the 
project it became apparent in 2017 that there might be the opportunity to offer SPC a ‘Group 2 +’ 
level of support to help them progress their project. Accordingly discussions were held with the vicar 
(project lead) and the IF Project Coordinator to plan a way ahead. 

This was gratefully accepted and the Durham Project Officer therefore began a more intensive 
engagement with the church designed initially to support them in bidding to the National Churches 
Trust for their then Project Development Grant to undertake a viability assessment of their project 
plans. 

3. Property Overview 
 
Site Description – SPC sits in a prime position in the High Street in Stockton and on a key pedestrian 
route between the High Street, library and leisure centre and other community services. It is 
therefore in a very good location to benefit from the regeneration initiatives which Stockton 
Borough Council is developing for the High Street and also to fulfil a role as the main church for the 
main civic events in the town. 

Stockton Parish Church was erected in 1710-12 by builder Richard Wrangham but it is unclear who 
was responsible for the design. It bears resemblance to the slightly later (1719) Holy Trinity, 
Sunderland. Both are in post-Wren classical style, built of red brick with buff sandstone dressings. 
The nave, aisles and west tower date from the original early eighteenth century building. The 
chancel was rebuilt in 1904-6 under J.C. Hick, reputedly to a design by R.J. Johnson, as first stage of a 
planned aggrandizement which would have added a clerestory to the Nave and a steeple to the 
Tower. Hence the chancel left standing higher - and more Baroque - than the rest. The lady chapel 
was added in 1925 to designs by W.D. Caroe, who also added the organ chamber and vestry to the 
north of the chancel at the same time. Galleries erected in the eighteenth and nineteenth centuries 
were all removed in 1946. A small gallery reintroduced in the west end of the Nave accommodates 
the present pipe organ. 
 
The building thus developed consists of a square west tower, nave flanked by aisles (with six-bay 
arcades) and chancel - all on axis in the conventional orientation - with a lady chapel alongside the 
three eastern bays of the south aisle and meeting rooms/offices on two levels in the former vestry 
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and organ chamber areas to the north of the chancel.  
 
This is the only Grade I listed building in Stockton. The tower was also used to house the town’s first 
fire engine. The clock was the first civic timepiece.  

A large single storey church hall, kitchen and facilities adjoins the SE side of the main church which is 
intensively used for both church and community uses. It is however time expired and a key focus of 
the project is to consider its future. 

The Way Forward Report recommendations were as follows: 

Short term – 1-6 months 
 

 Asset use review - review existing use of space in the church to better understand asset use 
and identify underused areas; 

 Develop the vision and scope of the project 
 Establish the governance - for the project group, identifying people’s/organisation’s roles, 

defining offers of support, identifying skills gaps and clear terms of reference for the project; 
 Project Group – Contact groups and individuals in the area that would be interested in 

supporting the project and being part of the group. Recruit new members and /or advisor to the 
project group based on identified skills gaps 

 Consultation - start to prepare a plan for consulting the local community and specifically the 
users of the site on project ideas for Stockton Parish Church and carry out initial events. 
Ensure activities and events proposed are fun and will get new people through the doors. 
 

Medium term – 6-18 months 
 

 Communications - develop communications plan for the project. 
 Consultations - continue community consultation activity and use feedback to inform and 

develop project outputs and outcomes; 
 Statement of Need - define scope of project with clearly defined objectives and develop a 

Statement of Need which outlines what physical changes are required to meet project 
objectives; 

 Statement of Significance - seek funding (e.g. from the HLF Start up Grant programme) to 
commission a Statement of Significance for the building,  

 Fundraising - map out prospective funders and develop an outline fundraising strategy for the 
project; 

 Memoranda of Agreement - set out MOA with Stockton Borough Council and Rediscover 
Stockton; 

 Internships - explore the potential of developing an internship programme with Durham 
University           Queens  Campus    Stockton  or     Teesside  University  to  increase volunteer numbers.  

 Market    research – continue  to  test    out  new        activities  and  undertake   market 
research to  define  community  need  and  demand; 
 

Longer-term – 18-36 months  
 

 Business planning - seek funding to support the development of an outline business plan for 
the site which outlines how the site will be financially sustainable (e.g. project development 
grant from the Architectural Heritage Fund); 

 Project Costs - Seek funding to develop concept designs and costs for the project based on 
the outline business plan and Statement of Need; 

 Case for Support - create a Case for Support for the project; 



Inspired futures – Stockton Parish Church – Final Report 6 

 

 Needs review - continue to review community offer and income generation opportunities for 
the church; 

 Bid preparation - begin to prepare funding applications for initial development work (e.g. round 
1 bid to the Heritage Lottery Fund).  

 

The priorities for the church were to maximise the use of the space within the church buildings to 
accommodate the growing congregation of the church and in particular generate activity space for 
young persons within the church and to create a more flexible space within the main church for 
services and mission work. 

It was apparent from discussions with the church that they needed support in order to move ideas 
forward and that the first stage was to identify requirements, how they might be met and the broad 
cost of doing so. 

Thus IF time was applied to support the church in bidding to the NCT for a Project Development 
(Viability) grant that would enable appointment of architects to both scope needs and identify 
options to meet those needs and identify indicative costings. 

4. Programme of work and Progress against key areas –  

Work Task Timing IF involvement  Outputs Outcomes  

Stage 1 Tasks     

Way forward   Summer 2015 Prepared by CCT Way Forward 
report produced 

 

Clear indication 
of likely future 
path 

Heritage 
Assessment 

Summer 2015 Prepared by Jo 
Scott Associates 

Heritage 
Assessment 

 

Stage 2 Tasks     

Preparation of 
Statement of 
Significance 

Spring/Summer  
2017 

Prepared by York 
University 
student co-opted 
through IF 

Statement of 
Significance 
produced  

Understanding of 
the heritage asset 
enhanced. 

Bid to NCT for 
Project Devt 
Grant 

Spring 2017 Bid prepared by 
IF Project Officer  

Bid application  Grant awarded  

Appointment 
of project 
consultant 
architect  

Spring 2017 Procurement 
facilitated by IF 
Project Officer 

Architect 
appointed  

Programme for 
completion of 
viability work 
agreed. 

Research , 
consultation & 
preparation of 
project 

Summer 2017 - Architects 
viability report 
received 

Needs identified 
and options 
generated and 
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viability report  appraised. 

Assessment of 
Architects 
report  

Autumn /Winter 
2017/18 

Selection of 
preferred option 
facilitated by IF 
project officer 
working with 
project group 

Preferred 
option selected  

Clear indication 
of intended route 
for church 
including the 
physical changes 
necessary to the 
church 

Church 
selected for 
and 
progressing 
Resource 
Church 

Spring 2018 to 
date 

- SPC appointed 
as Resource 
Church 

Developmental 
work on Resource 
Church identifies 
that physical 
building needs to 
accommodate 
Resource Church 
is as per the 
preferred option. 

 
5. Outputs and recommendations –  
 
The involvement of SPC with Inspired Futures has resulted in clear benefit for the church in terms of 
establishing the needs and establishing a clear picture of how these would be met which would have 
been unlikely to have been achieved without the initiative of the project. 
 
Resource Church, although initially perceived by the IF project to have resulted in taking the church 
in a different direction, actually is developing in a way that will necessitate almost exactly the 
physical changes to the church identified through the viability stage in particular the redevelopment 
of the hall, an internal narthex at the west end and external extension to the church to allow better 
circulation space and a flexible adaption to the main church space. 
 
Resource Church brings significant investment in staff resources and these are now all in place. 
These posts are fully funded for 3 years with support tapering off up to Year 7 when the church is 
intended to be fully self-supporting. A small capital allowance of £30,000 is available for adaptation 
work and it is possible that this could (subject to checking with the Diocese) be used for match 
funding moving forward with the main project. 
 
A focus of the Resource Church initially is to establish a new (additional) congregation for people on 
the margins of society through existing partnerships with the Moses Project and A Way Out, both 
Stockton based charities, in which the church hall is a critical asset. Success of Resource Church at 
SPC will result in ‘church planting’ with congregation and staff from SPC establishing or 
reinvigorating churches but this does not negate the need for the physical development and 
expansion of SPC. 
  
The principal need in taking the physical development project forward remains as it was in spring 
2018 when the preferred option was selected. The cost of the project in its entirety is significant and 
beyond the scope of the church without substantial grant funding. The next step would be for the 
church to pursue a further project development grant possibly again through the NCT using their 
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Gateway Grant to appoint consultancy support to break down the project components in the big 
picture into incremental stages and identifying which of these should be targeted on a priority basis 
and identifying likely funding sources so that a funding strategy can be developed.  
 
The newly appointed Operations Manager for the church has been charged with the responsibility of 
moving funding forwards for the Inspired Futures derived project. 
 
It remains the church’s position that they do not see heritage activities as any sort of priority for the 
church and therefore the National Lottery Heritage Fund is unlikely to be an appropriate funding 
vehicle and other funding sources are going to have to be found. It is therefore suggested that a 
fund raising group is established under the Operations Manager to work on a funding strategy and 
preparing a case for support to use in funding bids.   
 
Recommendations  

Project Activity Suggested timescale 

Project Development Bidding for eg NCT Gateway 
Grant to enable further project 
development and in particular 
disaggregating the full project 
into prioritised phases and 
identifying prospective funding. 

NCT Bid Deadline 9 January 2020 

Consultancy support appointed 
Spring / Summer 2020 

Reporting Autumn 2020 

Funding  Appoint fundraising group, 
prepare funding strategy and 
case for support to use with 
funders. Commence bidding 
process for prioritised phase 1 

Autumn / Winter 2020 

Planning and Design Commission project architect  Autumn / Winter 2020 

 Architect prepares designs and 
faculty application documents 
for phase 1 including statement 
of need 

Spring 2021 

 Phase 1 faculty granted and 
funding in place  

Summer/autumn 2021 

Project implementation Phase 1 implementation  Autumn 2021 onwards 

 

 

 


