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Inspired futures - St Hilda’s Hartlepool 

1. Executive Summary 
a. Overview  
St Hilda’s Church Hartlepool has significant repair needs to remove it from the register of heritage at 
risk but also significant heritage opportunities around the proposed pilgrim trails to and from 
Durham and Whitby. The church 
implementation stage in response to two Durham Diocese churches being unable or unwilling to 
continue with the project beyond 
development in Stage 1 of Inspired Futures. 
 
Nevertheless the church has benefitted from the project 
mentoring in particular in relation to the structural/fabric repairs and developing the heritage 
activities at the church and also through access to capacity bu
Treasures Exhibition. 
 
b. Outputs 
Through the project St Hilda’s has secured:

- A Heritage Assessment  
- A Statement of Needs  
- Advice regarding progressing the repairs and accessing funding sources 
- Heritage Activity Plan 
- Travelling Treasure Exhibition

c. Outcomes 
Through the project St Hilda’s has secured:

- A clear understanding of its needs
- A clear understanding of the 
- An opportunity to plan for its role as a hub church at th

and from Durham and Whitby.
 
d. Recommendation 
 

Activity Project Stages

Clerestory windows and 
north aisle roof repair 

Church architect 
commission 
specification for repairs 

 Discussion with DAC 
as necessary
necessary

 Architect finalises plans
statement
applies for faculty 
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activities at the church and also through access to capacity building workshops and the Travelling 
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Advice regarding progressing the repairs and accessing funding sources .
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has secured: 

f its needs 
A clear understanding of the stages involved in the repair and development work
An opportunity to plan for its role as a hub church at the start/finish of the Pilgrim Trails to 
and from Durham and Whitby. 

Project Stages Suggested timescale

Church architect in response to PCC 
commission prepares plans and 
specification for repairs  

Autumn / Winter 2019

Discussion with DAC and amenity bodies 
as necessary and revise scheme as 
necessary 

Winter 2019

Architect finalises plans, specs  and 
statements of need and significance and 
applies for faculty  

Winter/Spring 2020
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 Faculty granted  Summer 2020 

Glazed entrance to west 
end of nave 

Church architect in response to PCC 
commission prepares plans and designs 
for new entrance 

Autumn / Winter 2019 

 Discussion with church congregation, 
DAC and amenity bodies as necessary and 
revise scheme as necessary 

Winter 2019 

 Architect finalises plans and statements 
of need and significance and applies for 
faculty  

Winter/Spring 2020 

 Faculty granted  Summer 2020 

Fundraising Fundraising group prepares funding 
strategy and case for support for funders 
for both repairs and entrance works  

Autumn 2019 

 Funding applications prepared with 
support from critical friend possibly in 
partnership with Dig Ventures 

Winter 2019 

Implementation (subject 
to funding) 

Preliminaries – scaffolding and site 
preparation works  

Summer/Autumn 2020 

 Construction stage Autumn 2020 onwards 

Planning preparation for 
Spring 2020 launch of 
Pilgrim Trails 

Prepare Headland mini pilgrimage leaflet  Autumn/Winter 2019 

 Prepare manual for guides  Autumn/Winter 2019 

 Complete stained glass window 
interpretation  

Autumn/Winter 2019 

 Explore removal / refurbishment of 
existing interpretation triptychs given 
these are no longer working effectively 

Autumn/Winter 2019 
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2. Introduction – 

St Hilda’s Church Hartlepool was brought into the Inspired Futures Project part way through the 
implementation stage. As a result of two other Durham Group 2 churches deciding they could not 
proceed with Stage 2 of the project it became apparent in 2018 that there would be the opportunity 
bring a further church into the project with the agreement of NLHF. The Durham Diocese 
Archdeacons were consulted on which churches might be able to benefit in a short period of time 
and St Hilda’s Hartlepool was identified as a candidate church in need and with opportunities which 
would warrant the support of the project. 

Accordingly, discussions were held with the Vicar (project lead), IF Project Coordinator and IF 
Durham Project Officer to scope out how the project might assist and to establish the background as 
to where the church was at and what it was trying to achieve. 

NLHF project officers agreed to the late inclusion of St Hilda’s and the Durham Project Officer 
together with the IF Heritage Consultant and IF Evaluation Consultant therefore began work with the 
church, designed initially to support them in progressing a structural repair to clerestory windows 
and north aisle roof and developing opportunities for heritage interpretation and pilgrimage trails. 

3. Property Overview 
 
Site Description – St Hilda’s sits in a prominent position on the Headland, Hartlepool, just off the 
High Street facing onto Church Close and Church Walk. The church, which is Grade I listed but 
designated as at risk, stands in a large and extensive churchyard. 
 
Background History - The church was built c.1200, incorporating remains of an earlier C12th church 
and on the site of a C7th monastery. It has a clerestoried and aisled nave and chancel and Bruce 
Chapel (ambulatory). The north and south aisles were partly rebuilt in the C15th. It was restored 
c.1724 and again in the mid C19th by C. Hodgson Fowler. The chancel was partly rebuilt c.1870 by J.B 
Pritchett (Darlington) and in 1925-32 by W.D Caröe, in Early English style, when the whole church 
was also restored. St Hilda’s has a mid C13th tower, restored in 1838, 1893 and 1930, which is in 
three-stages and has angle buttresses, massive late C13th shoring walls on three sides and flying 
buttresses to the south side. The church has a late C13th Galilee Chapel restored in 1928 and a south 
porch dating from 1932. The church is constructed in dressed limestone with roofs of Westmorland 
slate and with stone slates to the south porch. 

The churchyard boundary wall and gate piers to the church in Church Close are also listed Grade II in 
their own right. 

Needs and Opportunities - The priorities for the church were to progress the structural repairs to 
the north aisle roof and clerestory windows. These had already been costed by the church architect 
and an HLF GPOW grant submitted which unfortunately had not been successful. 

The church remains on Historic England’s Heritage at Risk register and the issue was to see how a 
new grant bid to NLHF might be made more attractive. The revised costings of the repair were 
estimated in September 2018 as c £217,000. Inflation will have taken this figure to approximately 
£221,000 as at September 2019.  

This figure however is purely for the repairs. In order to make the bid to NLHF and indeed other 
funders more attractive the church wishes to carry out other work to make the church more 
welcoming and useable.  This includes creating a new inner glazed entrance to the church which can 
be locked and secured when the church is not open, allowing visitors and those embarking on the 
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pilgrim trails to access the porch and under tower section of the church, view the fabulous interior of 
the church and use the toilet facilities during daytime hours. In addition the church wishes to 
maximise the opportunities presented by the proposed pilgrim trails, including revising the heritage 
interpretation in the church and remove or refurbish the old triptych displays. The heritage activity 
planning has also identified that to manage activities and St Hilda’s to act as a base for pilgrimage 
commencing Spring 2020, given current capacity in the church, will require at least a part-time 
heritage activities coordinator post to be created. Together these elements are likely to take the 
total project cost to in excess of £300,000.  

IF support was used to draw the church needs together into a Statement of Needs that would 
support a faculty application.  

A funding group was established at St Hilda’s to work towards raising this sum. The church had circa 
£40,000 of its own funds to contribute to the total which, at in excess of 10% of the total, provides a 
good starting point for match funding. Whilst NLHF may appear to be the most likely funder for what 
is a significant project cost, the church needs to consider other possibilities and IF support provided 
information about other potential sources that could build up a ‘basket’ of funding support.  

It was apparent from discussions that the church had great ideas around heritage activities e.g. 
schools outreach taking heritage activities out to schools and partnership with Dig Ventures and the 
Headland Museum at the Heugh Battery. There are also major opportunities opening up around the 
development of pilgrim trails both from St Hilda’s to Durham and Whitby to St Hilda’s, with St Hilda’s 
acting as welcomers at the start or end of pilgrim trails. These are envisaged to commence Spring 
2020 and accordingly assisting the church with capturing all these opportunities into a Heritage 
Activity Plan, which could be used to prepare for these opportunities and also to support funding 
bids, was an important part of the IF support. 

4. Programme of work and Progress against key areas –  

Work Task Timing IF involvement  Outputs Outcomes  

Stage 1 Tasks     

No stage 1 tasks 
were completed 
due to the 
church only 
joining IF in 
Stage 2 

    

Stage 2 Tasks     

Assessment of 
church needs 

Autumn / 
Winter 
2018/19 

IF developed the 
statement of 
needs based on 
discussions with 
St Hilda’s and 
initial draft from 
the church 

Statement of 
Needs 
produced  

The needs for St 
Hilda’s clearly set 
out to support 
faculty application 
for repairs and 
alterations 
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Review of repair 
specification 

Autumn 2018 IF liaising with 
church architect 
to review 
specification 

Repair 
specification 
reviewed 

Updated 
understanding of 
works and likely 
costs 

Funding of 
project 

Autumn / 
winter 
2018/19 

IF Project Officer 
advice re funding 
streams 

 Clearer 
understanding of 
possible funders 
for repairs 

Heritage Activity 
Planning 

Summer 2019 IF Heritage 
Consultant 
preparing 
Heritage Activity 
Plan with church 
group 

Draft Heritage 
Activity Plan 

St Hilda’s 
Hands on 
Resources  

Understanding of 
heritage activities 
that could be used 
to support bid to 
NLHF. 

Travelling 
Treasures 
Exhibition 

Summer 2019 IF Heritage 
Consultant 
assisting set up of 
TT at St Hilda’s 

Successful 
hosting of 
exhibition  

New visitors 
attracted to the 
church. Feedback 
gives pointers as to 
how exhibitions 
can work in the 
church. 

Progress Review 
Meeting  

July 2019 IF Project officer 
meeting with Rev 
Verity Brown  

 Discussion 
facilitated 
completion of final 
report & recomms  

 
5. Outputs and recommendations –  
 
The involvement of St Hilda’s with Inspired Futures has resulted in some benefit for the church in 
terms of better identifying the needs and likely funders and helping to build heritage activity 
planning to support future grant bids. However unfortunately due to the limited time available 
within stage 2 of the project from when the St Hilda’s joined IF, coupled with a lack of capacity in the 
church to progress funding applications, the church has not progressed to the point where funding is 
secure and repairs are guaranteed to go ahead. 
 
Accordingly, the focus of the review meeting in July 2019 and this final report is to put in place an 
action plan that would allow the church to progress the repairs and alteration works by working 
through key stages.  
 
The church architect has in place preliminary specifications and costings for the repair. These need 
to be developed into final plans and specifications and final costings together with the statement of 
need already prepared and a statement of significance. This should then be consulted on with the 
DAC, Historic England, and other amenity bodies. Views at this stage may lead to revision and 
refinement of the scheme as necessary. The architect would work up the agreed scheme including 
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design statement and statements of need and significance for submission to DAC and ultimately for 
faculty approval. 
  
It is recommended that 2 faculty applications are progressed, as the repairs and plans for the glazed 
entrance at the west end of the nave are not physically connected, although they may be funded as 
one project. Submitting only one faculty application for all elements may result in either the repairs 
or alteration element being held up if one or other element of the application is unsatisfactory for 
whatever reason. 
 
Running alongside the architect’s work and faculty applications will be a need for the fundraising 
group, already established, to prepare a funding strategy and develop the case for support to be 
used to support funding bids for the capital and revenue costs of the project.  
 
It is likely that the National Lottery Heritage fund would be a possible grant source for this scale of 
works but the funding strategy should include ‘Plan B’ funding and, in any event, alternative funders 
to build up match funding. Essentially the higher value for money the NLHF can see for its 
investment the better the chances of success i.e. if a good level of match funding is secured, NLHF 
will view the project as a more attractive proposition as they get a benefit for a lower investment 
than if the church only raise the minimum 5% match funding. The bid to NLHF must not just be for 
the repairs but should include the works necessary to develop the role of the church as a heritage 
hub for the pilgrim trail projects and the improvement works to install the glazed entrance screen. 
 
It is important that a pre-application enquiry is made to the NLHF to assess the likelihood of support 
and to allow the bid to be better tailored to their outcomes. Once applications start being made it is 
also important that draft bids are reviewed by someone with grant funding knowledge to ensure the 
best possible case is made. This could use the support of a consultant or Dig Ventures as a partner 
who have indicated support. 
 
Finally, in order to prepare for St Hilda’s to take on the role of a hub church at the start/end of the 
pilgrim trail routes to and from Durham and Whitby, it is important that some preliminary work as 
set out in the Heritage Activity Plan is carried out over the autumn/winter/spring 2091/20 to 
facilitate this. These are also set out below. 
  
Recommendations  

Activity Project Stages Suggested timescale 

Clerestory windows and 
north aisle roof repair 

Church architect in response to PCC 
commission prepares plans and 
specification for repairs  

Autumn / Winter 2019 

 Discussion with DAC and amenity bodies 
as necessary and revise scheme as 
necessary 

Winter 2019 

 Architect finalises plans, specs  and 
statements of need and significance and 
applies for faculty  

Winter/Spring 2020 

 Faculty granted  Summer 2020 
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Glazed entrance to west 
end of nave 

Church architect in response to PCC 
commission prepares plans and designs 
for new entrance 

Autumn / Winter 2019 

 Discussion with church congregation, 
DAC and amenity bodies as necessary and 
revise scheme as necessary 

Winter 2019 

 Architect finalises plans and statements 
of need and significance and applies for 
faculty  

Winter/Spring 2020 

 Faculty granted  Summer 2020 

Fundraising Fundraising group prepares funding 
strategy and case for support for funders 
for both repairs and entrance works  

Autumn 2019 

 Funding applications prepared with 
support from critical friend possibly in 
partnership with Dig Ventures 

Winter 2019 

Implementation (subject 
to funding) 

Preliminaries – scaffolding and site 
preparation works  

Summer/Autumn 2020 

 Construction stage Autumn 2020 onwards 

Planning preparation for 
Spring 2020 launch of 
Pilgrim Trails 

Prepare Headland mini pilgrimage leaflet  Autumn/Winter 2019 

 Prepare manual for guides  Autumn/Winter 2019 

 Complete stained glass window 
interpretation  

Autumn/Winter 2019 

 Explore removal / refurbishment of 
existing interpretation triptychs given 
these are no longer working effectively 

Autumn/Winter 2019 

 


