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1. Executive Summary 
a. Overview  

St Edmunds was a willing and enthusiastic participant in Inspired Futures 
developed a clear project vision to 
centre in partnership with the Local History Society to both interpret the heritage of the church and 
the Sedgefield Community. 

It was not selected as a Group 1 church in the process not because there wasn’t clear needs and 
opportunities but because the project consultants considered that the Church’s project team
developed through stage 1, was strong enough and capable enough to achieve 
without the full engagement of the consultants at Stage 2.

Although progress has been made towards realising the vision there is still a significant amount of 
work still to do and the purpose of this final report is to set out an actio
timescale for the church and its heritage consultant to achieve this by late next year.

b. Outputs 
Through the project St Edmund’s

- A Way Forward report 
- A Heritage Assessment 
- A Statement of Significance 
- An access audit 
- Advice on funding 
- Capacity building through attendance at IF workshops.

c. Outcomes 
Through the project St Edmund’s 

- A clear understanding of its needs
- A clear understanding of the heritage significance of the building
- A clear understanding of 
- A legacy of learning through the IF training workshops

 
d. Recommendation 
 

Activity Project tasks

Raising crossing floor 
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s was a willing and enthusiastic participant in Inspired Futures from the start
developed a clear project vision to reorder and open up the church and install a heritage exhibition 
centre in partnership with the Local History Society to both interpret the heritage of the church and 

ot selected as a Group 1 church in the process not because there wasn’t clear needs and 
opportunities but because the project consultants considered that the Church’s project team

was strong enough and capable enough to achieve the project outcomes 
without the full engagement of the consultants at Stage 2. 

Although progress has been made towards realising the vision there is still a significant amount of 
work still to do and the purpose of this final report is to set out an action plan and indicative 
timescale for the church and its heritage consultant to achieve this by late next year.

t Edmund’s has secured : 

 
A Statement of Significance  

Capacity building through attendance at IF workshops. 

St Edmund’s has secured: 

f its needs 
A clear understanding of the heritage significance of the building 
A clear understanding of accessibility to the church. 
A legacy of learning through the IF training workshops 

Project tasks Suggested timescale

Assembling church funds and any 
external funding  

Complete construction work  

Gather feedback from church 
users about success of temporary 
floor  

Autumn 2019

2 

the start and has 
open up the church and install a heritage exhibition 

centre in partnership with the Local History Society to both interpret the heritage of the church and 

ot selected as a Group 1 church in the process not because there wasn’t clear needs and 
opportunities but because the project consultants considered that the Church’s project team, 

the project outcomes 

Although progress has been made towards realising the vision there is still a significant amount of 
n plan and indicative 

timescale for the church and its heritage consultant to achieve this by late next year. 

Suggested timescale 

Autumn 2019 
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Heating Planning new distribution 
pipework to radiators. The design 
of the system will need to 
incorporate proposed reordering 
and zoning 

Autumn/Winter 2019 

North transept heritage 
centre 

Completion of partner and 
community consultations on 
target audience, content of the 
heritage centre and preferred 
exhibition media  

Autumn 2019 

 Bidding for eg NLHF resilient 
heritage grant or NCT Gateway 
Grant to fund project 
development stages to include 
feasibility assessment of project 
and building of business plan  

Autumn / Winter 2019 

 Feasibility assessment by Alan 
Pearce 

Winter 2019 / Spring 2020 

 Assuming project feasibility 
proven - Architect and /or 
exhibition / heritage 
interpretation designer prepares 
designs integrated with 
aspirations for wider reordering of 
church. Project partners and 
potential users consulted and 
agree  

Spring 2020 

 Plans, designs and supporting 
statements of need and 
significance prepared integrated 
with aspirations for wider 
reordering of church and 
submitted for faculty.  

Summer 2020 

 Prepare management agreements 
and user policies as necessary for 
wider community use of the 
church and heritage centre  

Summer 2020 

 Establish fundraising group (if not 
already in place), prepare funding 
strategy and case for support for 
funders. Commence bidding for 

Summer 2020 
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funding 

 Funding and implementation  

Market and promote use of 
heritage centre 

Autumn / winter 2020 
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2. Introduction – 

St Edmund’s Sedgefield was initially selected for Inspired Futures given the opportunity to develop 
the role of the church as both a place of worship and as a heritage asset for the community. 

St Edmund’s had a successful Stage 1 development stage which resulted in the preparation of a clear 
way forward report and heritage assessment. Out of these it became clear that there were 
significant and realistic opportunities for the church to develop as a heritage centre for Sedgefield in 
partnership with the Local History Society and other community organisations.  

Partly as a result of virtually 100% attendance at IF training workshops during stage 1 but also 
critically the development of a strong and able project group during stage 1, the decision was taken 
that St Edmund’s should not proceed to Stage 2 of the project as a Group 1 church. This was because 
the project consultants felt the church had the capacity in its project group to progress 
independently within Group 2. Group 2 churches were offered mentoring in taking their projects 
forward and the opportunity to join all training and capacity building workshops and events.  

This assessment has proved accurate and the church project group proved that it had the capacity to 
both develop the main project but whilst doing so also realise improvements to lighting and run 
exciting heritage activities such as Christmas Tree festivals and produce quality and professional 
interpretation material and guides for the church using graphics support from within the 
community. 

3. Property Overview 
 
Site Description –. St Edmunds church and its large churchyard sits in a prominent and elevated 
position over the High Street at the east end of the green which lies at the centre of Sedgefield. It is 
well positioned to be easily accessible to the community and to fulfil a role as the main church for 
the main civic events in the town. 

Background History – Founded around AD 900 by Bishop Cutheard, the parish of St Edmund has 

long-standing ties to its community.  The present church, a spacious, stone building dating 

predominantly from the 13th century, with prominent 15th-century tower, is a significant local 

landmark.  

 
The church is listed grade 1 and its principal characteristics are: 

 Parish church with Early English aisled nave, transepts and chancel dating from 13th century; 

 Diagonally-buttressed, 3-stage, perpendicular tower dating from 15th century including stair 

turret on south wall; square lights to second stage; louvred, 3-centred belfry openings and 

embattled parapet with octagonal turrets and spirelets; 

 Spacious interior features, pointed three-bay nave arcades on quatrefoil piers with shaft 

rings and carved capitals; 

 Notable fittings and monuments include medieval grave slabs at North & South chancel 

walls and at top of tower stairs, 14th-century effigies in south transept, brasses, 17th-century 

chancel woodwork possibly by Robert Barker for Bishop Cosin and octagonal, fluted marble 

font’ dating from 1707. 
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A reordering of the church in the early 1990s allowed a meeting space and servery to be created in 
the space under the tower which is well used for both church and community uses and this remains 
a key asset for the church. 
 
Needs and Opportunities –  
At the start of the IF project the principal focus was around improving lighting and heating in the 
church and completing works to improve access around the church with a view to enabling better 
community use of the church space. At present there are steps down into the crossing and steps 
back up to the chancel level which means access for those with impaired mobility moving round the 
church is poor. 
 
Through the early stages of the project a new heating system has been discussed and is moving 
along slowly, the new lighting system work has been successfully completed and plans for lifting the 
floor of the crossing have advanced and are nearing a faculty application. As discussions developed 
around the opportunities presented by the church, ideas developed regarding the opening out of the 
north transept to remove pews and fit it out as a heritage centre and exhibition space. This has 
resulted in a strong partnership with the Local History Society and other partners to develop this 
both as a church heritage and community heritage resource.  
 
The church also has wider aspirations to reorder the nave removing fixed pews and installing flexible 
seating as well as refurbishing toilets and providing facilities for the disabled. 

The Way Forward Report recommendations to develop the project to meet these needs were as 
follows: 

Short term – 1-3 months  

 Create a stakeholder / partnership list – Utilise the contacts already made and begin 

having further discussion with them about the project.  Approaching the other community 

assets, organisation/groups to see how you could work together for mutual support. 

 Prepare a communication plan– from contacts gathered from the stakeholder / 

partnership list, congregation and wider community.  Use resources such the parish 

magazine, e-newsletter (collect email address from congregation and other church users) 

and local media to keep people in the loop about the project, events, services, 

consultations and volunteer opportunities.  Also include a drive/membership campaign 

for the Friends Group. 

 Plan and carry out initial consultations – to test out the present vision and project ideas 

via low cost event or by having a presence at a local event (such as the Sedgefield Day or 

Heritage Open Day weekend) to consult with the wider community and formally capture 

the feedback. 

 Skills Audit – Catalogue the skill sets and experience amongst the congregation, the 

Friends and those willing to be involved.  This will help to match individuals to the task 

needed to develop the project. 
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 Funders list research – Look into local and regional funders (with help of Project Officer) 

for awareness of possible bodies to approach for match funding. 

 Write brief for feasibility study for new heating system – Taking into account the income 

of the church and the budget to support running costs, draft a brief for a feasibility study 

to be commissioned. 

Medium term – 4-18 months  

 Strategic development plan – a working document that takes into account the short term 

work, and outlines the steps for developing the project, giving leads for actions to be carried 

out.  This should include an updated statement of significance, and statement of need.  It will 

also include the following: 

 Heritage interpretation and activity plan – to establish how to engage the community and 

visitors with the church heritage  

 Carry out consultation events – opportunity for the community to give their thoughts, 

support and feedback on the project and to pilot activities and events to test uptake to ideas.  

Can then formally capture this to aid future funding bids.  Could also be doubled up as 

fundraising events. 

 Marketing plan/income generation strategy – research what would be the likely income 

for the church once new adaptations made, to ensure all statuary costs are covered (i.e. 

parish shares) and ongoing activity, as well as which energy system the church can support 

the running costs of.  This should then be factored into the feasibility study of energy 

systems for the church. 

 Fundraising strategy – With a more defined project shape/direction, start to approach 

funders from the list, matching up what element of the project certain funders would be likely 

to invest in.  Also fundraise at a local level to help support elements of project development 

(e.g. architect fees, printing and administration etc) 

 Commission feasibility study for new heating system – results of which can then feed 

into the Strategic Development Plan and future fundraising targets.  

 Meetings with DAC, Historic England, Conservation Officers – To discuss the proposal 

of removing some of the pews, and any intervention work that is proposed from the heating 

system options.    

 Priority Projects - Progress heating and elevated crossing projects as quick wins whilst 

ensuring these are fully integrated with longer term aspirations for the church. 

 Develop an online presence – Improvements to the church pages on the parish website, a 

face book page for the project and the new Friends website will increase the church’s online 



Inspired Futures St Edmunds Sedgefield Final Report  8 

 

presence for potential visitors. It can act as a forum to promote the project activities, but also 

the events and goings-on in the town as a whole. 

Longer term – 18-36 months  

 Review Strategic Development Plan and documents – collate all the work on the project into 

a plan – use this as a tool for funding applications.  To include all plans and strategies 

(governance, ‘business’/income, communications/marketing, heritage and community activities, 

maintenance, fundraising etc) 

 Seek permissions for plans from DAC, HE etc – for the pews and any others required. 

 Start match fundraising – applying for bigger funds as well as local and community 

fundraising. 

 

4. Programme of work and Progress against key areas –  

Work Task Timing IF involvement  Outputs Outcomes  

Stage 1 Tasks     

Way forward   Summer 2015 Prepared by CCT Way Forward 
report produced 

 

Clear indication 
of likely future 
path 

Heritage 
Assessment 

Summer 2015 Prepared by Jo 
Scott Associates 

Heritage 
Assessment 

Clear 
understanding of 
church as a 
heritage asset. 

Open Door 
Access 
Assessment 

Summer 2015 Church Project 
Team following IF 
‘Open Door’ 
Workshop 

Access Audit 
completed 

Clear 
understanding of 
access issues 
facing the church 

Stage 2 Tasks     

Preparation of 
church action 
plan 

September 2016 IF team with 
church project 
group 

Action plan  Future tasks to 
achieve vision set 
out in detail. 

Research , 
consultation & 
preparation of 
project for 
north transept 
heritage 

Summer 2016-
19 

IF project officer 
supporting in 
advisory capacity- 

Project Group 
minutes 

Needs identified 
and options 
generated and 
appraised. 
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centre   

Capacity 
building  

Summer 2016-
19 

IF run training 
workshops 

Template tools 
for key stages of 
work  

Capacity 
established 
through 
attendance at IF 
workshops 

Hosting 
Travelling 
Treasure  

Autumn/Winter 
2019 

IF Heritage 
Consultant 
assisting with 
preparation for 
and setting up TT 
in church 

Church 
developed 
materials to 
support 
Travelling 
Treasures  

New visitor 
cohort attracted 
to the church 
through 
Travelling 
Treasures. 
Feedback for 
future exhibitions 
received. 

 
5. Outputs and recommendations –  

IF time during Stage 2 was applied to support the church in developing the project and encouraging 
the group to pursue the reordering of the north transept to create a heritage centre in a structured 
way looking at: 

 the ‘audience’ that the church and partners were seeking to attract,  
 the ‘message’ or stories that were to be included and  
 the ‘media’ or means to tell those stories.  

The church has appointed its own heritage advisor Alan Pearce to manage this process with a view 
to preparing a feasibility assessment of the project to set out how it could be developed in a way 
that can be sustained into the future.  

Preparatory work for this has involved speaking to partners on the 3 points above. It has become 
clear that actual artefacts held by the Local History society are limited and therefore the heritage 
centre will be focussed more around photographic material, story boards, and interactive audio-
visual display materials eg Virtual Reality  etc. 

Following the consultation stage it will be necessary for Alan Pearce to carry out a feasibility stage as 
an essential part of project development to ensure the project will work for the church and support 
its future sustainability. To fund this stage the church will have to apply for grant funding of up to 
£10,000. It had been suggested that NLHF might be a possible source under Resilient Heritage grants 
but actually a quicker and possibly more likely project development funding might be to apply for 
the National Churches Trust Gateway Grant. 

Assuming that feasibility is proven through a viable business plan and feasibility assessment, and 
there is no reason to suppose that a modest heritage and exhibition centre would not be, the next 
stage would be for the church architect and exhibition or heritage interpretation designer to prepare 
plans and designs.  



Inspired Futures St Edmunds Sedgefield Final Report  10 

 

It is strongly advised that although the church has aspirations for a more ambitious development of 
a 2 level centre utilising a mezzanine in the transept that this is left for a potential second stage and 
that an initial centre utilising only the ground floor is progressed initially. The reason for this relates 
to expected visitor numbers of only c3-5,000 per annum, significantly increased costs (even a ground 
floor only exhibition space is likely to cost in the order of £50,000) and questionable ability to 
demonstrate need and therefore doubt as to whether faculty for a mezzanine level would be 
obtained.  

The plans and designs should be integrated with wider plans for reordering of the nave and 
refurbishing toilet facilities in the church and consulted on within the church and with its community 
partners in particular the Local History Society and any final revisions made before plans and 
documents being submitted for faculty approval. 

Whilst the outcome of the faculty application is awaited there will be work to carry out in tandem in 
particular preparation of management agreements and policies relating to working with partners 
and relating to operation of the centre. Also a fundraising group will have to be established, a 
funding strategy prepared and case for support, likely funders identified and grant applications 
made. 

The action plan below sets out an indicative timescale commencing with completion of the work to 
raise the floor at the crossing and heating system renewal. This indicates that, at best, it would be 
autumn /winter next year before work on the heritage exhibition centre could be expected to get 
underway.  

 
Recommendations  

Activity Project tasks Suggested timescale 

Raising crossing floor Assembling church funds and any 
external funding  

Complete construction work  

Gather feedback from church 
users about success of temporary 
floor  

Autumn 2019 

Heating Planning new distribution 
pipework to radiators. The design 
of the system will need to 
incorporate proposed wider 
reordering and zoning 

Autumn/Winter 2019 

North transept heritage 
centre 

Completion of partner and 
community consultations on 
target audience, content of the 
heritage centre and preferred 
exhibition media  

Autumn 2019 
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 Bidding for eg NLHF resilient 
heritage grant or NCT Gateway 
Grant to fund project 
development stages to include 
feasibility assessment of project 
and building of business plan  

Autumn / Winter 2019 

 Feasibility assessment by Alan 
Pearce 

Winter 2019 / Spring 2020 

 Assuming project feasibility 
proven - Architect and /or 
exhibition / heritage 
interpretation designer prepares 
designs, integrated with 
aspirations for wider reordering of 
church. Project partners and 
potential users consulted and 
agree  

Spring 2020 

 Plans, designs and supporting 
statements of need and 
significance prepared, integrated 
with aspirations for wider 
reordering of church and 
submitted for faculty.  

Summer 2020 

 Prepare management agreements 
and user policies as necessary for 
wider community use of the 
church and heritage centre  

Summer 2020 

 Establish fundraising group (if not 
already in place), prepare funding 
strategy and case for support for 
funders. Commence bidding for 
funding 

Summer 2020 

 Funding and implementation  

Market and promote use of 
heritage centre 

Autumn / winter 2020 

Spring 2021 

 

 


