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Inspired futures - St Michael’s Heighington 

1. Executive Summary 
a. Overview  
St Michaels was a willing and enthusiastic 
selected as a Group 1 church in the process not because there wasn’t clear need
but because the project consultants considered that the Church’s 
stage 1 was strong enough and capable enough to achieve the project outcomes without the full 
engagement of the consultants at Stage 2.
 
Having made that decision it is probably fair to say that the impetus of the project evident in stage 1 
was lost and the church had only minimal participation in stage 2
achieved its principal objective of providing a toilet, servery and side aisle meeting space within the 
church and the next stage is to develop the worshipping and community use o
facilities are in place.  
 
b. Outputs 
Through the project St Michael’s 

- A Way Forward report 
- A Heritage Assessment 
- A Statement of Significance 
- An access audit 
- An architect’s brief  
- Advice on funding 

c. Outcomes 
St Michael’s has secured: 

- A clear understanding of its needs
- A clear understanding of 
- A clear understanding of 
- New toilet and servery facilities

 
d. Recommendation 

Activity Project Stages

Developing 
sustainable use of 
church for the 
future. 

Discussion workshop to agree needs, 
opportunities and objectives for future use of 
the church as a place of worship and 
community resource with congregation and 
PCC including 
options.

Discussion workshop to agree needs, 
opportunities and objectives for future use of 
the church as a place of worship and 
community resource with 
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and enthusiastic participant in Inspired Futures at the start. It was not 
roup 1 church in the process not because there wasn’t clear need

but because the project consultants considered that the Church’s project team developed through 
ge 1 was strong enough and capable enough to achieve the project outcomes without the full 

engagement of the consultants at Stage 2. 

Having made that decision it is probably fair to say that the impetus of the project evident in stage 1 
hurch had only minimal participation in stage 2. Nevertheless the church has 

achieved its principal objective of providing a toilet, servery and side aisle meeting space within the 
develop the worshipping and community use of the church now that 

St Michael’s has secured : 

 
A Statement of Significance  

f its needs 
A clear understanding of the heritage significance of the building 
A clear understanding of accessibility to the church. 

facilities 

Stages Suggested timescale

Discussion workshop to agree needs, 
opportunities and objectives for future use of 
the church as a place of worship and 
community resource with congregation and 
PCC including considering and appraising 
options. 

Discussion workshop to agree needs, 
opportunities and objectives for future use of 
the church as a place of worship and 
community resource with community, 

Autumn 2019

 

 

 

Autumn 2019

 

2 

the start. It was not 
roup 1 church in the process not because there wasn’t clear needs and opportunities  

project team developed through 
ge 1 was strong enough and capable enough to achieve the project outcomes without the full 

Having made that decision it is probably fair to say that the impetus of the project evident in stage 1 
. Nevertheless the church has 

achieved its principal objective of providing a toilet, servery and side aisle meeting space within the 
f the church now that 

Suggested timescale 

Autumn 2019 

Autumn 2019 
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partners and potential user groups 

Revise and develop preferred proposals 

Plan and run event(s) or activity(s) as a pilot 
and collect feedback from participants on 
how it went. Inspired Futures Travelling 
Treasures exhibition would be a good pilot 
event in autumn or spring and can be booked 
at jo@joscott-heritage.co.uk 

Review plans and if necessary pilot again.  

 

Prepare charging schedule and management 
agreements and user policies as necessary 
for wider community use of the church eg 
with Heighington School and the Village hall 
committee etc. Market and promote St 
Michaels for wider use.  

Prepare business plan for the site which 
outlines the best route to financial 
sustainability based on the intended pattern 
of use and user profiles. 

 

Autumn 2019 

Autumn / Winter/ Spring 
2019-20 

 

 

 

Spring 2020 

 

Spring/Summer 2020 

 

 

 

Spring/Summer 2020 

 

Replacement 
lighting scheme for 
church using LED 
lighting. 

(If not already done ) Commission lighting 
engineer to assess church and advise on 
lighting options for the building reflecting the 
likely future uses from consultations. 

Lighting engineer prepares design  

Prepare statement of need and adapt 
statement of significance. Discuss with DAC  

Design scheme revised if necessary to 
accommodate DAC views. Church or church 
architect submit designed scheme and 
statements for faculty. 

Establish fundraising group (if not already in 
place), prepare funding strategy and case for 
support for funders. Commence bidding for 
funding 

Funding and implementation of lighting 
scheme 

Autumn 2019 

 

 

Winter 2019 

Winter 2019 

 

Spring 2020 

 

 

Winter / Spring 2020 

 

 

Summer 2020 
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2. Introduction – 

St Michael’s Heighington was initially selected for Inspired Futures given significant need and 
opportunity to make more of the church building both as a place of worship and for the community 
as a fine heritage asset in the village. 

St Michael’s had a successful stage 1 development stage which resulted in the preparation of a clear 
Way Forward report and ideas around providing the church with toilet and servery facilities and 
meeting space to meet church and community needs and in so doing introducing new activity and 
life to the church. 

At the point at which decisions were made as to which churches would progress through to stage 2 
as Group 1 churches the decision was taken that St Michael’s should not proceed as a Group 1 
because it was felt it had the capacity in its project group to progress independently within Group 2. 
Group 2 churches were offered mentoring in taking their projects forward and the opportunity to 
join all training and capacity building workshops and events.  

As Project Officer for the Durham Churches I know there was concern in the church about this 
decision and a minimal engagement with IF in stage 2 as a result. The church project group however 
proved that it had the capacity to deliver the project largely independently with some advice and 
mentoring from IF around preparing an architect’s commissioning brief and around potential funding 
sources. 

3. Property Overview 
 
Site Description – St Michaels sits in a prominent position in the centre of Heighington close to the 
village hall, shop and bus stops. It is therefore in a very good location to be highly accessible for its 
community.  
 

St Michaels is a stone church consisting of tower, nave with north and south aisles, chancel, 
sanctuary and vestry. The church appears to be of Norman origin with 12th – 15th century 
alterations and additions. It was restored in 1840 and extended in 1875. The three stage 
tower houses a peal of six bells – a key asset of the church. The principal characteristics are: 

 Parish church with ‘pre-Conquest tower, nave and chancel’; vestry dating ‘possibly’ 
from 13th century; 

 13th-century chapel ‘extended in the 14th century to form south aisle’, with 15th-
century tower parapet; 

 Plastered interior dating from late 12th century ‘round 3-order tower and chancel 
arches, the latter on half-pier responds with scallop capitals. Double-chamfered, 
pointed three-bay 
south arcade on octagonal piers’;  

 Notable fittings and monuments include a ‘14th-century octagonal font, cross slab 
with sword and 2 worn 13th-century female effigies’, a ‘restored early 16th-century 
wood pulpit’, 19th-century wall monument to Capt. William Pryce Cumby, ‘hero of 
Trafalgar’;  

 Stained glass dating from the late 19th- and early 20th-centuries. 
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The Way Forward Report recommendations were as follows: 

Short term – 1-3 months 
 

 Consultation - develop a consultation plan for the project that is more focussed on running 
open day events, trialling new events and demonstrating to people the potential for 
extended use of St Michael’s. Consider tying this into Heritage Open Weekend. Ensure 
activities and events proposed are fun and will get new people through the doors; 

 Project Group – Extend membership to include representatives from village hall and 
Hopelands Court  

 Communications plan - prepare and adopt communications plan for the project. 
 Funders - begin to map out prospective funders and develop an outline fundraising strategy 

for the project. 
 Complete Statement of Significance – drawing on advice from DAC specialists. 

  
Medium term – 3-18 months 
 

 Potential user groups - approach local organisations and support providers (such as Age UK) 
on potential for them to use St Michael’s (e.g. for drop-in clinics) and get better 
understanding of adaptation requirements needed;  

 Consultations - continue community consultation activity and use feedback to inform and 
develop project outputs and outcomes; 

 Test out activities - Continue to test out new activities and undertake market research to 
produce an outline business case for investment which outlines how the site will be 
financially sustainable; 

 Memorandum of Agreements - develop outline MOA with Heighington School, the Village 
Hall Committee and Hopelands Court; 

 Statement of Need - define scope of project with clearly defined objectives and develop a 
Statement of Need which outlines what physical changes are required to meet project 
objectives. 

 Fundraising - develop fundraising strategy for the project; 
 Case for Support – create a Case for Support for the project; 

 
Longer-term – 18-36 months  
 

 Business planning - seek funding (e.g. from the HLF Start up Grant programme or project 
development grant from the Architectural Heritage Fund) to support the development of an 
outline business plan for the site which outlines the best route to financial sustainability;  

 Develop Concept Designs, seek funding (e.g. from the HLF Start up Grant programme)  to 
develop concept designs and costs for the project based on the outline business plan, 
Statement of Need and Statement of Significance; 

 Bid preparation - begin to prepare funding applications for initial development work (e.g. 
round 1 bid to the Heritage Lottery Fund).  
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The priorities for the church were to better equip the church to play a fuller role as a place of 
worship and as a community resource.  

With church projects, the usual approach is to assess needs and then plan facilities and reordering in 
response to those identified needs. However the church knew from research that the lack of 
facilities in the church and dependence on public toilets on the Green were putting people off from 
attending the church and events there. The church considered there was little point in marketing the 
church and seeking new uses without these facilities being present. These basic hospitality 
requirements therefore became the first priority for the church and the focus of the project. 

IF support was applied to assisting the church to prepare a professional briefing for the project 
architect and support re possible funding sources. As anticipated the church project group however 
delivered the project largely using their own resources and it is now complete as of summer 2019. 

4. Programme of work and Progress against key areas –  

Work Task Timing IF involvement  Outputs Outcomes  

Stage 1 Tasks     

Way forward   Summer 2015 Prepared by CCT Way Forward 
report produced 

 

Clear indication of 
likely future path 

Heritage 
Assessment 

Summer 2015 Prepared by Jo 
Scott Associates 

Heritage 
Assessment 

 

Open Door 
Access 
Assessment 

Autumn 2015 Church Project 
Team following IF 
‘Open Door’ 
Workshop 

Access Audit 
completed 

Clear 
understanding of 
access issues 
facing the church 

Assessment of 
Heritage 
Significance 

Summer 2015 IF provided 
template and 
arranged 
assistance of 
Roger Norris from 
the IF steering 
group to advise 
on significance 

Statement of 
Significance 

Clear 
understanding of 
the church’s 
external and 
internal 
significance. 

Stage 2 Tasks     

Appointment 
of project 
consultant 
architect for 
development 
of toilet and 

Summer 2016 IF Project Officer  
reviewed and 
developed 
architect brief 

Architect’s Brief Architect 
provided with 
clear 
understanding of 
project and 
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servery 
facilities in the 
church 

timescales. 

Funding of 
project 

Autumn 2018 IF Project Officer 
advice re funding 
streams 

Funding 
strategy  

Project 
successfully 
funded   

Progress 
Review 
Meeting  

July 2019 IF Project officer 
meeting with 
Chris Enzor 
Project Lead  

 Discussion 
facilitated 
completion of 
final report and 
recommendations  

 
5. Outputs and recommendations –  

Following completion of the physical works the congregation is benefitting from a more informal, 
relaxed atmosphere in the church but the priority now should be to look to how these new facilities 
can allow the church to develop a more sustainable future. The congregation, vicar and PCC are 
interested in looking at new forms of worship as well as reviewing activities that would be possible 
in the church to create a more sustainable future.  

St Michael’s already has a good working relationship with Heighington School and with the elderly in 
the community and are interested in developing regular schools’ services, stay and play and drop-in 
sessions for the elderly amongst other activities. The village hall is heavily used and there may be 
opportunities to create some capacity at the hall by St Michael’s accommodating some activities in 
the church. 

It is recommended that the church begin by focussing on what would be possible beginning with 
discussion workshop sessions to discuss wider activities/use and how these could be met. This 
should be done with the congregation, vicar and PCC initially and then with the wider community, 
stakeholders, partners and potential user groups.  
 
Once ideas are identified it is important that events or activities are piloted and the opportunity 
taken whilst they are running to get feedback. IF’s Travelling Treasures exhibition would be a 
suitable pilot event and it would be available later this year or early next. Feedback obtained from 
any pilot events should then be reviewed to assess whether any changes and adaptations are 
necessary and if necessary a pilot stage run again. This all helps to build in resilience and ensure 
activities and uses will operate successfully in the longer term. 
 
An essential part of preparing to make wider use of the church is to think about a charging schedule 
or hire rate, not necessarily to make a profit but to ensure the church is not out of pocket and that 
eg heating and lighting, staffing and insurance costs are adequately covered. This would be 
presented through a business plan that demonstrates how income and expenditure can be balanced 
over say the next 5 years. Also it will be important to develop user policies eg for health and safety, 
children in church etc. 
 
Finally once all these components are in place the church space can be marketed and promoted to 
those groups indicating interest in using the church. 
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A remaining element of work regarding the physical fabric of the church is to replace the lighting 
system within the building. Whilst to a degree this can proceed at any time it would make sense to 
ensure that any lighting design is adequate to cope with all possible future uses of the building. It 
therefore is sensible to at least leave final choices regarding the lighting design until the discussion 
sessions on future use and the decisions about use have been made.  
 
Assuming discussions commence in the autumn this year it would not mean any substantive delay in 
commissioning new lighting and could mean that expensive mistakes are avoided.    
 
The action plan below shows an indicative timescale that would still allow a new lighting scheme to 
be in place next summer. 
 
Recommendations  

Activity Project Stages Suggested timescale 

Developing 
sustainable use of 
church for the 
future. 

Discussion workshop to agree needs, 
opportunities and objectives for future use of 
the church as a place of worship and 
community resource with congregation and 
PCC including considering and appraising 
options. 

Discussion workshop to agree needs, 
opportunities and objectives for future use of 
the church as a place of worship and 
community resource with community, 
partners and potential user groups 

Revise and develop preferred proposals 

Plan and run event(s) or activity(s) as a pilot 
and collect feedback from participants on 
how it went. Inspired Futures Travelling 
Treasures exhibition would be a good pilot 
event in autumn or spring and can be booked 
at jo@joscott-heritage.co.uk 

Review plans and if necessary pilot again.  

Prepare charging schedule and management 
agreements and user policies as necessary 
for wider community use of the church eg 
with Heighington School and the Village hall 
committee etc. Market and promote St 
Michaels for wider use.  

Prepare business plan for the site which 
outlines the best route to financial 
sustainability based on the intended pattern 

Autumn 2019 

 

 

 

Autumn 2019 

 

 

 

Autumn 2019 

Autumn / Winter/ Spring 
2019-20 

 

 

Spring 2020 

Spring/Summer 2020 

 

 

 

Spring/Summer 2020 
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of use and user profiles.  

Replacement 
lighting scheme for 
church using LED 
lighting. 

(If not already done ) Commission lighting 
engineer to assess church and advise on 
lighting options for the building reflecting the 
likely future uses from consultations. 

Lighting engineer prepares design  

Prepare statement of need and adapt 
statement of significance. Discuss with DAC  

Design scheme revised if necessary to 
accommodate DAC views. Church or church 
architect submit designed scheme and 
statements for faculty. 

Establish fundraising group (if not already in 
place), prepare funding strategy and case for 
support for funders. Commence bidding for 
funding 

Funding and implementation of lighting 
scheme 

Autumn 2019 

 

 

Winter 2019 

Winter 2019 

 

Spring 2020 

 

 

Winter / Spring 2020 

 

 

Summer 2020 

 


