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Inspired futures - St Andrews Auckland 

1. Executive Summary 
a. Overview  
St Andrew’s Church Auckland was selected for the project because of the 
presented by the church building
there wasn’t a clear need or lack of capacity 
parish had the financial means through property sales to pay for the professional support needed to 
progress the project and support the small project team. I
many of the other churches in the project.
 
The church benefitted substantially 
Stage 2 the church went into vacancy and
took over, the plans for St Anne’
far advanced. The result of this has been that the whole focus of activity has had to switch to St 
Anne’s and plans for St Andrew’s have not progressed. 
 
Whilst St Andrew’s participated in the early workshops and capacity building in the first year of 
2 this slowed over the second part of Stage 2 . The
based on 2 detailed discussions with Reverend Matthew
St Andrew’s to help prepare the church building to 
church at St Anne’s in about 2-3 years’ time.
 
b. Outputs 
Through the IF project St Andrew’s

- An Options Appraisal and 
- A Heritage Assessment 
- An Access Audit 
- Capacity building through attendance at IF workshops.

c. Outcomes 
Through the project St Andrew’s

- A better understanding o
- A better understanding of 

‘plant’ from the resource Church at 
- A legacy of learning from the IF project workshops

 
d. Recommendation 
 
Recommendations  

Activity Project Stages

Churchyard Project  (If not already completed). Discuss needs and 
objectives with congregn, PCC, users, Council.

Group established ( with prof support if 
necessary ) to progress plans for mapping and 
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was selected for the project because of the needs and opportunities 
presented by the church building. It was not selected as a group 1 church in the process not because 

or lack of capacity but because the project consultants considered that the 
s through property sales to pay for the professional support needed to 

support the small project team. In that respect it was in a different place to 
many of the other churches in the project.  

substantially from Stage 1 of Inspired Futures but shortly after the start of 
Stage 2 the church went into vacancy and, by the time the new incumbent Rev Matthew Kiddelty 

’s (the sister church in the parish) to become a resource church we
far advanced. The result of this has been that the whole focus of activity has had to switch to St 

and plans for St Andrew’s have not progressed.  

Whilst St Andrew’s participated in the early workshops and capacity building in the first year of 
2 this slowed over the second part of Stage 2 . The purpose of this closing report, 
based on 2 detailed discussions with Reverend Matthew, is to guide the Parish on the next steps for 
St Andrew’s to help prepare the church building to be the first church ‘plant’ from the resource 

3 years’ time. 

St Andrew’s has secured : 
n Options Appraisal and Way Forward report 

 

through attendance at IF workshops. 

St Andrew’s has secured: 

of its needs 
understanding of the opportunities for St Andrews as potentially the first church 

‘plant’ from the resource Church at St Anne’s. 
A legacy of learning from the IF project workshops 

Project Stages Suggested timescale

(If not already completed). Discuss needs and 
objectives with congregn, PCC, users, Council. 

Group established ( with prof support if 
necessary ) to progress plans for mapping and 

Autumn 2019

 

2 

needs and opportunities 
. It was not selected as a group 1 church in the process not because 

but because the project consultants considered that the 
s through property sales to pay for the professional support needed to 

was in a different place to 

from Stage 1 of Inspired Futures but shortly after the start of 
he new incumbent Rev Matthew Kiddelty 

s (the sister church in the parish) to become a resource church were 
far advanced. The result of this has been that the whole focus of activity has had to switch to St 

Whilst St Andrew’s participated in the early workshops and capacity building in the first year of Stage 
purpose of this closing report, which has been 

is to guide the Parish on the next steps for 
be the first church ‘plant’ from the resource 

as potentially the first church 

Suggested timescale 

Autumn 2019 
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digital capture of information.  

National Lottery Heritage Fund small grant could 
be successful to fund this heritage project. 

Church architect designs reconfigured access , 
parking area and north entrance 

Discussion with DAC and Council and user 
groups and revise as necessary. 

Architect finalises plans and prepares statement 
of need and significance/heritage statement  
and applies for faculty and planning permission 

Funding and implementation 

Winter 2019 

Spring 2020 

 

Winter2019 

 

Spring 2020 

 

Summer 2020 

Autumn / Winter 2020 

Reordering and 
physical adaptation 
of St Andrew’s to 
meet future church 
and community 
needs 

Discussion workshop to agree needs and 
objectives with congregn, PCC, community and 
partners. Prepare Statement of Needs. 

Brief Church architect or commission project 
architect  

Preparation of optional concept schemes for 
church and option appraisal. 

Discussion workshop with church , community 
and partners to select preferred option 

Consultation with DAC and heritage bodies to 
discuss preferred option. 

Architect revises as necessary and prepares 
plans and documents for submission for faculty 
including statements of need and significance . 

Establish fundraising group- Prepare business 
plan for operation of reordered church and 
prepare funding strategy and case for support 
for funders. 

Funding and implementation 

Autumn 2020 

 

Winter 2020 

 

Spring 2021 

 

Summer 2021 

Summer 2021 

 

Autumn / winter 2021 

 

Autumn / Winter 2021 

 

 

Spring/Summer 2022 
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2. Introduction – 

St Andrew’s Church was initially selected for Inspired Futures given its very significant need to make 
better use of this large collegiate church which is a fine heritage asset in Bishop Auckland but sadly 
due to location is not well connected to the other rapidly developing visitor attractions of the town 
centre – centred around Auckland Palace. 

The church had a successful stage 1 development stage which resulted in the preparation of a clear 
way forward report and ideas around developing an extension to the church to meet a need for 
community meeting space which was lacking in the South Church area of the town and in so doing 
introducing new activity and life to the church. Because of the scale of the full project it was decided 
that as a first pilot stage the church would establish the north transept area as a smaller meeting 
space and heritage interpretation/exhibition area. 

The church was not selected as a Group 1 church in Stage 2 of IF because it was clear that as a result 
of property sales the church would have the funds to appoint its own professional advisors to assist 
the project steering group. 

Shortly after the start of Stage 2 of IF the previous vicar retired on ill health grounds and the church 
had to focus on covering the interregnum rather than looking at future facing projects and it was 
agreed IF would be picked up again when the new incumbent was appointed. However the 
appointment of a new vicar coincided with the parish’s other church St Anne’s, in the town centre, 
being designated as a Resource Church. The focus, of necessity, switched away from St Andrew’s and 
its likely future is that it would be the first church ‘plant’ from St Anne’s as the Resource Church. The 
focus therefore now is on establishing what physical works need to be completed at St Andrew’s 
allowing it to be prepped ready to take on this role in c 2-3 years’ time. 

3. Property Overview 
 
Site Description – St Andrews Church sits to the south-east of the ring road on the outer edge of 
Bishop Auckland and is more related to the community of South Church than to Bishop Auckland 
town centre. The church, which is grade I listed, stands at the southern end of a large and extensive 
churchyard characterised by a large number of mature trees. A separate section of the churchyard 
which is technically still ‘open’ lies over South Church Road to the north-east and runs down to the 
River Gaunless. 
Restricted vehicle access from South Church Road at the northern end of the churchyard and from 
Crown Street, south of the church, is available but is a key constraint which the church wishes to 
address. 

Background history - The church, believed to have been rebuilt between 1260 and 1274, is situated 
on an elevated site near the River Gaunless. It is flanked on its west side by recent housing but the 
approach from the south gives the church a particularly fine prospect, as there are open and 
wooded areas to the south and east.  

 
The present church is unusually large and long, due to its earlier Collegiate status. It has a broad 
nave with fine moulded arcades, and large chancel with lancet windows. The principal characteristics 
are: 

 Reputedly the largest parish church in the Diocese of Durham 
 Church exterior features ‘clasping buttresses to chancel, angle to transepts, aisles, porch 

and tower’; 
 External decoration includes sill strings, flower and head stops to dripmoulds, Y-tracery to 

most windows, cusped to nave clerestory’; 
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 Interior features range from porch with ‘side stone benches and quadripartite vaults with 
fillets on ribs’, to chancel with ‘bar tracery to five lancet-shaped lights in east window’, 
and ‘triple-chamfered’ tower arch; 

 Numerous fittings and monuments include ‘high quality’ 15th century chancel stalls with 
carved foliage on misericords, blind tracery panels and poppyheads’; 

 ‘Much high quality’ 19th century stained glass. 
 

The Way Forward Report recommendations were as follows: 

Short Term 

 Project leadership – agree whether the project will be led by the PCC, a steering group 
under the PCC or the vicar. If the PCC/steering group there should be a lead individual 
appointed to develop the project and chair meetings. This will help empower people to drive 
the project forwards.   

 Review volunteer capacity – current volunteer capacity appears to be limited. Is anyone 
being missed who might have the skills, energy and time to add value to the project team?   

 Undertake some community consultation / hold a consultation event – use an event to test 
community reactions to some of the proposals and ideas. Also test the type of heritage 
activities that people might want to see developed at St Andrew’s.   

 
Medium Term 4-18 months 
 
 Local needs analysis - Research in more detail the needs of the local community for the 

services the church is proposing to offer. This will help inform a clearer view of what is 
needed locally, along with an understanding of the spatial/building needs required to 
accommodate those services.  

 Produce an outline prospectus of the services St Andrew’s intends to offer – this should 
outline a long list of potential services, this can then be used to consult with the local 
community and to go out to talk to partners about how they might help deliver elements of 
the project.   

 Target new volunteers again – the process of new volunteer recruitment should be an 
ongoing one. With some new ideas to consult people on, St Andrew’s may be able to recruit 
some new volunteers who are interested in helping to develop those services/projects.  

 More detailed options appraisal – following consultation on the outline set of options and a 
decision on the use of the pub, develop a full options appraisal for use of the church/pub. 
Decide on a preferred use. This should include an assessment of operating models for how 
the church/PCC will manage any new uses, activities or assets.  

 Commission / update the Statement of Significance – ensure that before any further design 
work is undertaken an Assessment of Significance is undertaken/updated to inform the 
proposals.  

 Commission / reappraise outline designs – using the preferred use, commission some new 
outline designs and initial costs. Discuss the designs with DAC/Historic England/planning 
authority at earliest opportunity. Be prepared for that process to be challenging and 
complex.   

 Consult with funders – use the options appraisals, outline designs and costs to begin 
discussing the project with funders.  

 
Long term - 18-36 months  
 
 Finalise a fundraising plan, develop a case for support and begin to submit funding bids – 

by now you should have a clear idea of the funders you will be looking to. A case for support 



 

Inspired futures - St Andrews Auckland – Final Report  6 

 

will describe the most important elements of the bid, including the budget, and this is 
something that you can use to form the basis of all funding bids.  

 Further review of volunteers and steering group members – again, look at recruiting new 
members to keep the project fresh and to include new perspectives and capacity.  

 Ongoing consultation – ensure there are regular opportunities for project input from the 
community, external organisations and other stakeholders.  

 Keep testing heritage activities and developing heritage themes – the church offers rich 
heritage potential, with lots of potential themes. These should continue to be developed as 
the project progresses.  

 Look at options for improving the church yard – the building project should take initial 
priority but the church yard could become a potential asset too and the options investigated 
once the main project gets going.  

 

Some initial progress was made on the project with the church trialling the exhibition space for the 
Lindisfarne Gospels exhibition in the north transept and also holding joint discussions with St 
Edmunds, Sedgefield who were seeking to develop a similar project in their north transept. The 
group also progressed a renewal of the heating plant at the church which had been another project 
objective. However the retirement of the previous incumbent resulted in the project group deciding 
to put any further major IF work on hold pending the appointment of a new incumbent.  

The new vicar was appointed in late 2017 and the intention was to revisit the IF project in Spring 
2018. However with the designation of St Anne’s as a Resource church for the Diocese the focus of 
activity, of necessity, switched to St Anne’s.  

It was only in late 2018 that a review meeting on IF was held with the new vicar. At this point it 
became clear that the intention was to establish St Andrew’s as the first church plant from the 
Resource Church probably in about 2-3 years’ time depending on success at St Anne’s. In the 
meantime St Andrews would continue to be open for services, life office services and occasional civic 
use. The establishment of St Andrews as the first church plant would require physical adaptation at 
the church and it was agreed that the focus of an action plan for the church in the legacy period 
after IF should be to start the preparatory work for this.  

4. Programme of IF Work and Progress against key areas –  

Work Task Timing IF involvement  Outputs Outcomes  

Stage 1 Tasks     

Way forward 
report  

Summer 2015 Prepared by CCT Way Forward 
report produced 

Clear indication of 
likely future path 

Heritage 
Assessment 

Summer 2015 Prepared by Jo 
Scott Associates 

Heritage 
Assessment 

Clear indication of 
heritage assets 
and their value 

Assessment of 
accessibility 

Summer 2015 Prepared by 
church following 
IF Workshop 

Access Audit Clear 
understanding of 
what access 
improvements 
are necessary to 
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the church 

Work Task Timing IF involvement  Outputs Outcomes  

Stage 2 Tasks     

Capacity 
building 
workshops 

Autumn / 
winter 2016 -17 

Training 
workshops  

 Church gained 
knowledge and 
skills through 
workshops 

Initial scoping 
of north 
Transept 
project 

December 2016 IF facilitated 
discussion 
meeting 

Meeting notes 
of scoping 

Understanding of 
what could be 
achieved in North 
Transept 

Preparation of 
Consultancy 
Brief for 
Consultant 
designer for 
exhibition 
space 

December 2016 Brief prepared by 
IF Project Officer  

Consultancy 
Brief  

Consultant not 
appointed due to 
changed focus 
following 
vacancy. 

Renewal of 
heating 
system  

?2017 Initial advice  Faculty gained 
for new system 

New system 
installed. 

Progress 
Review 
Meetings  

September 2017 

 

November 2018 

July 2019 

IF Project officer 
meeting with 
Project group  

IF Project officer 
meeting with Rev 
Matthew Kiddelty  

  

 

Latter discussions 
facilitating 
completion of 
final report and 
recommendations  

 
5. Outputs and recommendations –  
 
IF at St Andrews has been summed up as ‘the right project at the wrong time for the church’. Change 
in leadership, coupled with capacity issues for the project group and fundamentally the decision to 
designate St Anne’s as the Resource Church meant that the IF project at St Andrews could not 
progress in the available timescale. It is hoped that this closing report and recommended action plan 
will give the basis for the parish to move forward with planning for the church plant at St Andrews in 
the next few years so that a clear plan of action is in place in advance. 
 
Resource Church at St Anne’s brings significant benefits for St Andrews also. Investment in staff 
resources for the parish will substantially improve capacity, particularly to progress mission work 
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with children and families and young persons, although not all of these are in place yet due to 
recruitment issues. Volunteer capacity is also expanding eg the mother and baby group at St Anne’s 
run by volunteers is expected to start at St Andrew’s later. The Resource church also brings 
possibilities in respect of new partnerships with the Auckland Castle Project. With 750,000 visitors 
per year predicted to come to the town there is significant potential to be tapped in respect of the 
heritage asset at St Andrew’s. These changes present significant opportunities. 

In terms of immediate work at St Andrew’s the Parish wish to carry out a churchyard project to 
better integrate the 3 parts of the churchyard – map it – record it - set up an interactive database of 
the asset. It also wished to proceed with the transfer of the churchyard on the NE side of South 
Church Road to the Council for ongoing maintenance. As part of this churchyard work it is also 
intended to resolve vehicular accessibility and disabled access to the church with a remodelling of 
the access from the north through the churchyard to create a loop road and creation of some 
parking. With the reopening of the north door as an access this would significantly improve disabled 
access to st Andrew’s. 

Progressing this should be the priority and thereafter it is recommended that the church begin to 
focus on planning for the changes necessary at St Andrew’s beginning with discussion workshop 
sessions to discuss needs and how these could be met. This should be done with both the 
congregation, PCC and wider community stakeholders and would enable development of the 
statement of needs. As a result of this stage the church architect, or an architect specifically for the 
project, should be asked to prepare optional concept schemes for the reordering and or possible 
extension of the church and appraise these options with a view to the church selecting a preferred 
option. This should then be consulted on with the wider community and heritage stakeholders and 
partners – DAC, Historic England, Church Buildings Council, SPAB etc. Views at this stage would lead 
to revision and refinement of the scheme that will meet needs and best preserve and enhance the 
heritage asset of the church. The architect would work up the agreed scheme including design 
statement and statements of need and significance for submission to DAC and ultimately for faculty 
approval. Running alongside this will be a need to establish a business plan for the project, 
fundraising group, fundraising strategy and develop the case for support to be used to support 
funding bids for the capital cost of the project. The Auckland Castle Project has already offered the 
support of Liz Fisher to assist in bidding for funds and this partnership approach could be highly 
productive for the fundraising group. This work will take time and whilst the timescale indicated 
below is only indicative it is important that a start is made in good time. 
 
Recommendations  

Activity Project Stages Suggested timescale 

Churchyard Project  (If not already completed). Discuss needs and 
objectives with congregn, PCC, users, Council. 

Group established ( with prof support if 
necessary ) to progress plans for mapping and 
digital capture of information.  

National Lottery Heritage Fund small grant could 
be successful to fund this heritage project. 

Church architect designs reconfigured access , 
parking area and north entrance 

Autumn 2019 

 

Winter 2019 

Spring 2020 

 

Winter2019 
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Discussion with DAC and Council and user 
groups and revise as necessary. 

Architect finalises plans and prepares statement 
of need and significance/heritage statement  
and applies for faculty and planning permission 

Funding and implementation 

Spring 2020 

 

Summer 2020 

Autumn / Winter 2020 

Reordering and 
physical adaptation 
of St Andrew’s to 
meet future church 
and community 
needs 

Discussion workshop to agree needs and 
objectives with congregn, PCC, community and 
partners. Prepare Statement of Needs. 

Brief Church architect or commission project 
architect  

Preparation of optional concept schemes for 
church and option appraisal. 

Discussion workshop with church, community 
and partners to select preferred option 

Consultation with DAC and heritage bodies to 
discuss preferred option. 

Architect revises as necessary and prepares 
plans and documents for submission for faculty 
including statements of need and significance. 

Establish fundraising group- Prepare business 
plan for operation of reordered church and 
prepare funding strategy and case for support 
for funders. 

Funding and implementation 

Autumn 2020 

 

 

Winter 2020 

Spring 2021 

 

Summer 2021 

Summer 2021 

 

Autumn / winter 2021 

 

Autumn / Winter 2021 

 

 

Spring/Summer 2022 

 

 

 


