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1. Executive Summary 
a. Overview  
 
Haydon Bridge was unusual within the Inspired Futures cohort in that
the out of town and rurally located Old Church, and the later St Cuthbert’s church in the town. The 
challenge at the outset was to chart how (and if) these two churches could effectively combine in 
specific roles which supported one another and improved the sustainability and future prospects of 
both sites against the particular challenges that Haydon Bridge as a whole faces.
 
Very strong progress has been made towards realizing this goal. Although there was some concern 
at the outset that Haydon Bridge had not achieved Group 1 status within the project, the 
subsequent development of a clear vision document, a strong consultation process, the framing of 
the ‘landscape of faith’ heritage agenda and the specific development of fu
design outputs (St Cuthbert’s) with timescales attached, have all strongly advanced Haydon Bridge’s 
current situation.  
 
The Haydon Bridge team – led by the incumbent and the Churchwardens 
participants in the Inspired Futures 
the Durham conference. While there is still a way to go in delivering the development objectives 
they have now defined, Haydon Bridge has the potential to be an exemplar of c
in a small rural market town context.  
 
b.       Outputs 
Through the project the Haydon Bridge churches have secured:

- A Way Forward report 
- A clear Vison and Development Plan
- A well developed ‘Landscpe of Faith’ heritage interpretation 
- A concept design proposal for re
- Seed funding linked to a successful Headley Trust application
- A phased fundraising plan incorporating the replacement of the roof on the Old Church and 

facilities development at St Cuthbert’s
- Consultation and partnership development with the wider community and with potential 

partners including the National Park
- Heritage Interpretation and pop up welcome display
- Capacity building and skills development through the 

c. Outcomes 
Through the project the Haydon Bridge churches have secured:

- A vision and direction for future development 
- A detailed ‘road map’ for delivering the proposed development objectives
- A clearly defined heritage interpretation c
- A fundraising strategy 
- Enhanced confidence and capacity to deliver project development goals
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Haydon Bridge was unusual within the Inspired Futures cohort in that it incorporates two churches: 
the out of town and rurally located Old Church, and the later St Cuthbert’s church in the town. The 
challenge at the outset was to chart how (and if) these two churches could effectively combine in 
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e outset that Haydon Bridge had not achieved Group 1 status within the project, the 
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the ‘landscape of faith’ heritage agenda and the specific development of fundraising and building 
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led by the incumbent and the Churchwardens – have been enthusiastic 
Inspired Futures training programme, and have also contributed to events such as 

the Durham conference. While there is still a way to go in delivering the development objectives 
they have now defined, Haydon Bridge has the potential to be an exemplar of church sustainability 
in a small rural market town context.   

Through the project the Haydon Bridge churches have secured: 

A clear Vison and Development Plan 
A well developed ‘Landscpe of Faith’ heritage interpretation concept 
A concept design proposal for re-ordering and facilities development at St Cuthbert’s
Seed funding linked to a successful Headley Trust application 
A phased fundraising plan incorporating the replacement of the roof on the Old Church and 

development at St Cuthbert’s 
Consultation and partnership development with the wider community and with potential 
partners including the National Park 
Heritage Interpretation and pop up welcome display 
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Through the project the Haydon Bridge churches have secured: 

A vision and direction for future development  
A detailed ‘road map’ for delivering the proposed development objectives
A clearly defined heritage interpretation concept 

Enhanced confidence and capacity to deliver project development goals 
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d. Recommendation 
 

Activity Project tasks Suggested timescale 

Commence and deliver 
fundraising work for Old 
Church roof replacement 

Prepare and submit National 
Churches Trust and Churchcare 
Funding applications 

Autumn 2019 – Spring 2020 

Obtain appropriate 
permissions for the Old 
Church 

Apply for Faculty 

Obtain Faculty in tandem with 
funding applications 

Autumn 2019 – Spring 2020 

Undertake Old Church roof 
replacement  

Appoint Project Manager to 
support project 

Appoint contractors with support 
of Project Manager 

Oversee contractor 
implementation of the project 

Summer – Autumn 2020 

Local partnership 
development 

Build on initial partnership 
development work to cement 
new partnership arrangements 
and linkages into wider town 
development agendas. 

Explore and develop partnership 
development with 
Northumberland National Park 

Summer 2019 – Summer 
2020 

Refine heritage concept 
and develop displays, 
activities and resources 
linked to this 

Appoint consultant to assist with 
the completion of the 
development work 

Develop and submit NLHF 
funding application, also working 
with local partners in Haydon 
Bridge 

Subject to funding, implement 
and deliver the heritage 
interpretation and activity project 

Spring 2020 – Summer 2021 

Undertake detailed 
development work on the 
preferred option for St 
Cuthbert’s repair and 
internal facilities 

Source development funding 
(potentially National Churches 
Trust) to take forward detailed 
design on the St Cuthbert’s 

2021-2022 



Inspired Futures Our Lady Delaval Final Report  4 

 

development project 

Commission architect to draw up 
detailed designs 

Prepare Faculty application    

Implement proposed 
redevelopment of St 
Cuthbert’s 

Prepare funding applications to 
support major development 
project at St Cuthbert’s 

Subject to funding, implement 
the project  

2022-2024 

 

2. Introduction  

The selection of the Haydon Bridge churches for Inspired Futures reflected the unusual two church 
situation (and the potential learning that could come from this). The closure of the Old Church had 
previously been mooted, and the St Cuthbert’s also faced issues both with the structure of the 
building and finding a sustainable wider use in the context of Haydon Bridge as a small market town 
in a an ‘in-between’ location geographically. Those challenges were balanced against the strong 
ambition of the new incumbent, and a core team with the capacity to engage with the project.   

The Haydon Bridge churches had a successful Stage 1 development stage which resulted in the 
preparation of a clear way forward report and heritage assessment. This suggested the unique 
combination of the Old Church and St Cuthbert’s potentially offered a strong combined offer 
(heritage and community facility) linking the strengths of each while adding to the sustainability of 
both. This potential was balanced against recognition of the maintenance and facilities limitations of 
both buildings at that moment in time.  

Given the strong  engagement with Phase 1 of Inspired Futures, the decision was taken that St 
Michael’s  should be a Group 2 church, even though it must be said this was initially seen as a 
disappointing decision by the Haydon Bridge team. In reality, it has been possible to extend some 
additional support beyond just mentoring via focussed input from the Inspired Futures Team 
(including the Churhes Conservation Trust) and making use of surplus resource from across the 
Group 1 cohort.  
 
The Group 2 allocation has ‘worked’ in terms of the progress which the Haydon Churches have 
made. Not only have the team participated extensively in the IF training programme, but they have 
successfully undertaken important pieces of development work which leave them well placed to 
move towards the phased implementation of the plans they now have in place. 
 
3. Property Overview 
 
Site Description –  The two churches in Haydon Bridge sit in very different contexts: the 18th century 
and later St Cuthbert’s is located in the heart of the town, while the Old Church (the surviving 
chancel of what was originally a larger medieval church) occupies a remote but beautiful and 
romantic location above the town and overlooking the Tyne valley. Both have churchyards, and the 
setting of the Old Church (together with ancient yews which occupy the churchyard) gives that 
churchyard a very special ‘feel’. 
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Background History – Haydon Bridge was an important mid-point historically both on the east-west 
route between Carlisle and Newcastle and the north-south link between the Pennines and the 
Cheviots (a key droving, mining related and wider access corridor in the past). The original 
settlement overlooked the Tyne Valley, but the Old Church is now the only visible remnant of this. 
From the later medieval period onwards, the settlement focus transferred to the river crossing, and 
modern Haydon Bridge grew up around this key transport hub.  
 
Given this shift, the old church was partially demolished in the late 18th century, and the new church 
built in the town using much of the stone (which had originally been taken from Hadrian’s Wall when 
the Old Church was built).   
 
In the late 20th century, the A69 bypassed the town to the south, and the consequence of this has 
been decline in shops and facilities and loss of passing visitor traffic. This has had an impact on the 
social and economic context of Haydon Bridge, and has indirectly served to create some of the issues 
(and opportunities) the churches now face.      
 
Key Architectural Details  
 
Old Church 
 ‘Squared stone including re-used Roman material, stone slate roof’; 
 ‘Chancel with two-bay south chapel. South wall of chapel has round-headed 

chamfered doorway. Three-light square-headed window with hollow-chamfered 
jambs and mullions and altered 12th century single-light window’; 

 ‘East wall of chapel has 14th-century window of two cinquefoil headed lights with 
flowing tracery over. South wall of chancel has 12th century single-light window, 
round-headed and rebated externally; 

 ‘West end of 19th century with two lancets, stepped buttress, two-light window in 
14th-century style and large buttress incorporating remains of former east window 
of nave south aisle’; 

 Interior: ‘19th-century, two-bay arcade to chapel has circular column and pointed 
arches’; 

 Good 19th-century roof with heavy king-post trusses; 
 ‘Font a re-cut Roman altar’. 
 
St Cuthbert’s 
 ‘Tooled and margined ashlar on south, rubble on north re-used from the medievalchurch and 

including squared Roman stones’; 
 ‘Nave, west tower, north transept and chancel. Tower divided by bands into three 

stages, with projecting moulded cornice and swept pyramidal roof. Lower stage 
has 19th-century, pointed-arched door on south, sundial dated '1796' over and 
round-headed window with renewed latticed glazing bars above’; 

 ‘Similar windows on west, the upper one blind, and stone external stair on north up 
to tall round-headed doorway, farmer gallery access’; 

 Glass by Kempe in chancel windows. Damaged 14th-century effigy under 
crocketed canopy and 17th- century carving of angel, brought from old church’; 

 
 
 
 
Needs and Opportunities  
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Not untypically, The Haydon Bridge churches both present significant fabric repair issues. The Old 
Church has had a series of patched roof repairs and this now needs to be addressed with a full roof 
replacement. Other issues include damp ingress which needs to be assessed (this includes, for 
example, damp issued on the re-used roman altar font), and stonework decay to window openings 
etc. which needs to be addressed. St Cuthbert’s has damp issues in the main body of the church and 
a long-standing subsidence issue with the Victorian vestry which is detaching from the main building 
and probably needs to be demolished and reconstructed (although this is also an opportunity to  
create a new internal space). Neither church has effective heating of lighting, or any other facilities. 
 
Athough Haydon Bridge has other community facilities and spaces, it lacks basic facilities such as a 
regularly open café or any particular attraction or information for visitors (including increasing 
numbers of cyclists) who visit the town. As noted above, the A69 bypass, while positive for the 
environment of the town, has removed passing trade and left the town effectively in an isolated 
location which belies its nominal location and historic role.  
 
From the outset the approach encouraged by Inspired Futures  (and embraced by the church 
development group) was that this needed to involve both churches, capitalizing on the different 
assets they potentially offered: the Old Church as a heritage asset and ‘special occasions’ facility with 
limited continued worship function, and St Cuthbert’s as the main focus of worship and wider 
community/visitor activity with appropriate facilities and heritage focussed interpretation 
development to support this.  

The Way Forward Report recommendations to develop the project to meet these needs were as 
follows:  

Short term 
 Consultation planning - start to prepare a plan for consulting the local 

community on what local people need and want the churches to provide. Ensure 
activities and events proposed are fun and will get new people through the doors; 

 Begin discussions with other organisations - in Haydon Bridge, the local council, 
Haydon Bridge Development Trust, the wider tourism community and local 
landowners (e.g. the National Parks and the National Trust) on the potential for 
future involvement and partnership work. 

 
Medium term 
 Project governance - establish the governance of the project group, identifying 

peoples/organisational roles ,defining offers of support, identifying skills gaps and 
preparing a clear terms of reference for the project; 

 Recruit - new members and/or advisors to the Project Group based on identified 
skills gaps; 

 Consultation and activity testing - continue community consultation activity 
and use feedback to inform and develop project outputs and outcomes. Continue 
to test out new activities and undertake market research to inform project need 
and demand; 

 Communications - develop communications plan for the project. 
 
Longer term 
 Business planning - seek funding to support the development of an outline 

business plan which sets out how the sites will be financially sustainable (e.g. 
project development grant from the Architectural Heritage Fund); 

 Statement of Need - Define scope of project with clearly defined objectives and 
develop a Statement of Need which outlines what physical changes are required 
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to meet project objectives; 
 Assessment of Significance - seek funding (e.g. from the HLF Start up Grant 

programme) to commission an Assessment of Significance for the building and 
after completion, funding to develop concept designs and costs for the project 
based on the outline business plan and a Statement of Need. 

 
4. Programme of work and Progress against key areas – 

Work Task Timing IF involvement  Outputs Outcomes  

Stage 1 Tasks     

Way forward   Summer 2015 Prepared by CCT Way Forward 
report produced 

 

Clear indication 
of likely future 
path 

Heritage 
Assessment 

Summer 2015 Prepared by Jo 
Scott Associates 

Heritage 
Assessment 

 

Open Door 
Access 
Assessment 

Summer 2015 Church Project 
Team following IF 
‘Open Door’ 
Workshop 

Access Audit 
completed 

Clear 
understanding of 
access issues 
facing the church 

Stage 2 Tasks     

Development 
of vision for 
the two 
churches 

April 2017 – 
March 2019 

IF team with 
church project 
group 

Vison document  Vision defined  

Heritage 
concept 
development 

April 2017 – 
March 2019 

IF team with 
church project 
group, including 
facilitating 
consultation 

‘Landscape of 
Faith’ concept 
developed 

Clear direction for 
heritage 
promotion and 
development 

Consultation 
and 
development 
of project plan 

April 2017 – 
March 2019 

IF team with 
church project 
group 

Project 
Development 
Plan 

Needs identified 
and options 
generated and 
appraised 

Concept 
Design for St 
Cuthberts’s   

Summer 2018 IF project officer 
supporting in 
advisory capacity, 
via architect 
research project 

Concept design 
prepared by 
architect 

Design options 
generated and 
appraised. 

Fundraising April 2017 – IF team with Seed funding Financial capacity 
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Development March 2019 church project 
group 

secured 
(Headley Trust), 
other 
fundraising 
commenced 

to proceed with 
project 
development and 
credible funding 
applications 

Capacity 
building  

Summer 2016-
19 

IF run training 
workshops 

Template tools 
for key stages of 
work  

Capacity 
established 
through 
attendance at IF 
workshops 

Hosting 
Travelling 
Treasure  

May 2019 IF Heritage 
Consultant 
assisting with 
preparation for 
and setting up TT 
in church 

Church 
developed 
materials to 
support 
Travelling 
Treasures  

New visitor 
cohort attracted 
to the church 
through 
Travelling 
Treasures. 
Feedback for 
future exhibitions 
received. 

 
5. Outputs and recommendations  

Despite the disappointment at the outset of Stage 2 at the Group 2 designation of the Haydon 
churches, there was determination via the then new incumbent and his churchwardens to make 
progress with defining and implementing a secure and practical development agenda which resolved 
the future of the churches, and this has been borne out in very significant progress over the last 
three years.  
 
This includes: 
 Preparation of a comprehensive vision and revised way forward document 
 Undertaking consultation on this linked to events and activities at the churches 
 Developing a detailed heritage promotional and interpretative agenda (based on Haydon 

Bridge’s significance as historic meeting place and north/south and east/west transport junction) 
around which a coherent ‘landscape of faith’ concept has been developed 

 Preparation of architectural concept designs for the re-ordering of the St Cuthbert’s church 
interior inclusive of new facilities (via a trained architect undertaking a further professional 
qualification) 

 Exploring partnership links with the adjacent National Park/Sill Visitor Centre as an additional 
component of the development agenda 

 Capacity and skills development  

This work has been reviewed by CCT, and as the project closed, Haydon Bridge were developing a 
phased development plan to include repairs at both churches, facilities creation at St Cuthbert’s and 
implementation of the proposed heritage interpretation and activity agendas. In the light of this 
context, the action plan below sets out an indicative timescale for the next phases of project 
development.  
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Recommendations  
 

Activity Project tasks Suggested timescale 

Commence and deliver 
fundraising work for Old 
Church roof replacement 

Prepare and submit National 
Churches Trust and Churchcare 
Funding applications 

Autumn 2019 – Spring 2020 

Obtain appropriate 
permissions for the Old 
Church 

Apply for Faculty 

Obtain Faculty in tandem with 
funding applications 

Autumn 2019 – Spring 2020 

Undertake Old Church roof 
replacement  

Appoint Project Manager to 
support project 

Appoint contractors with support 
of Project Manager 

Oversee contractor 
implementation of the project 

Summer – Autumn 2020 

Local partnership 
development 

Build on initial partnership 
development work to cement 
new partnership arrangements 
and linkages into wider town 
development agendas. 

Explore and develop partnership 
development with 
Northumberland National Park 

Summer 2019 – Summer 
2020 

Refine heritage concept 
and develop displays, 
activities and resources 
linked to this 

Appoint consultant to assist with 
the completion of the 
development work 

Develop and submit NLHF 
funding application, also working 
with local partners in Haydon 
Bridge 

Subject to funding, implement 
and deliver the heritage 
interpretation and activity project 

Spring 2020 – Summer 2021 

Undertake detailed 
development work on the 
preferred option for St 
Cuthbert’s repair and 
internal facilities 

Source development funding 
(potentially National Churches 
Trust) to take forward detailed 
design on the St Cuthbert’s 

2021-2022 
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development project 

Commission architect to draw up 
detailed designs 

Prepare Faculty application    

Implement proposed 
redevelopment of St 
Cuthbert’s 

Prepare funding applications to 
support major development 
project at St Cuthbert’s 

Subject to funding, implement 
the project  

2022-2024 

 

 


