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Inspired Futures Doddington St Mary 

1. Executive Summary 
a. Overview  
 
Doddington went into vacancy soon after the commencement of Stage 2 of the Inspired Futures 
Project, and that change of leadership made it difficult to engage the church with the project until 
the arrival of the new incumbent in 2018.
 
Since then, there has been renewed engagement with the project, and a key focus 
visitor welcome and looking at the potential for a strong heritage offer (focusing on the long history 
of faith in the wider area) has emerged. The incumbent has also lead discussions around building 
new partnerships with the National Park, and this looks likely to be a p
thread.  
 
While this work is still significantly behind the point which it was hoped Doddington would reach 
through Inspired Futures, it nevertheless marks a significant start on that development journey.
 
b.        Outputs 
Through the project Doddington has secured :

- A Way Forward report 
- Initial development of Visitor Welcome
- Partnership development with the National Park
- Heritage Interpretation and pop up welcome display
- Capacity building and skills development through the 

c. Outcomes 
Through the project Doddington has secured:

- A vision and direction for future development 
- A legacy of learning and enhanced skills capacity through the mentoring process
- A viable basis for developing consultation with the church and wi

 
d. Recommendation 
 

Activity Project tasks

Host Travelling Treasures Support Travelling Treasures 
installation and contribute to local 
information

Develop Visitor Welcome 
agenda 

Prepare Visitor Welcome 
Plan

Implement Action Plan

Manage implementation of the 
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Project tasks Suggested timescale

Support Travelling Treasures 
installation and contribute to local 
information 

Autumn 2019

Prepare Visitor Welcome Action 
Plan 

Implement Action Plan 

Manage implementation of the 

Autumn 2019
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project 

Complete funder returns and 
reports 

Develop partnership with 
the National Park and 
potential of the church as 
a local hub for the Park 

Link with other churches in the 
locality in developing contact 
with the Park 

Connect with the NLHF funded 
Rural churches for Everyone 
project to support partner 
development  

Spring 2020 – Spring 2021 

Develop  potential for 
enhanced facilities in the 
church 

Prepare and consult on concepts 
for how the church could attract 
wider audiences in the future 

Seek development funding to 
employ consultants to help 
deliver this work 

Spring 2020-Spring 2021 

Deliver visitor 
improvements 

Fund and Implement visitor 
improvement plan, potentially 
including facilities improvement 
and visitor information/activities 

2021-2023 

 
2. Introduction  
 
Although the church has had some success in securing funds for essential fabric repair and is not 
directly at risk in that sense, it has had significant issues around wider sustainability, and attracting a 
viable base of users beyond the small worshipping community. However, the church has been facing 
congregation decline and has potential as a heritage resource and asset which has never been fully 
tapped.  
 
The inclusion of Doddington as a Group 2 (rather than a Group 1) church reflected the needs of the 
church together with the fact that the building itself was in reasonable condition, and therefore 
there was a less pressing need for immediate support in that sense. There was also awareness that 
time was needed to build the case for future development, and to work with residents and the wider 
community to build support, and that in this context they might not be ready to fully embrace the 
enhanced support which the Group 1 churches received. 
 
3. Property Overview 
 
Site Description – St Mary’s is an impressive 13th century  Grade 1 listed church (substantially rebuilt in the 
19th century) with a large churchyard (including a rare 19th century watchman’s hut to prevent body snatching 
activities). It is located a rural church in a village location in north Northumberland on the southern 
edge of the Milfield basin. 
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Background History – St Mary’s is within an important area of early Christian activity and may have 
earlier origins than the current building. The surrounding landscape includes the remains of an 
important prehistoric ritual landscape, and the church is also close to an Anglo-Saxon palace site 
used by the Kings of Northumberland. The area was much affected by the medieval border wars, and 
it could be that parts of the church were designed with a defensive function in mind. More recently, 
Doddington has become a primarily agricultural settlement sitting on the main road from Wooler to 
Berwichk-upon-Tweed. 
 

Key Architectural Details  
 
 Parish church comprising nave, north aisle, chancel, baptistry, south porch and north vestry; 
 Single-bay baptistry at east end of the church ‘built as chancel by Ignatius Bonomi 

in 1839’; 
 Interior has 13th century arch, ‘with moulded capitals and chamfered arch, now 

used as chancel arch, but until 1893 separating nave from west chamber’; 
 Internal fittings and monuments include ‘re-cut Norman font with capitals of 

columns to former blind arcading’ and three ‘medieval grave covers built into 
porch’. 

 
Needs and Opportunities  
 
Although the church has had some success in securing funds for essential fabric repair and is not 
directly at risk in that sense, it has had significant issues around wider sustainability, and attracting a 
viable base of users beyond the small worshipping community.  
 
These problems are not helped by the offset location of the church within Doddington village - 
meaning that it cannot be seen from the Wooler-Berwick road which runs through the village. In 
addition, there is very limited parking at the church, and local residents have also expressed concern 
about the impact of increased visitor numbers in the immediate area around the church. 
 
The key opportunities include the broader location of Doddington close to the town of Wooler in a 
potential National Park ‘Gateway’ location, and the remarkable historical context of the area (see 
above) . 

The Way Forward Report recommendations to develop the project to meet these needs were as 
follows:  

Short term  
 Form a steering group – the project needs a clear focal point. It is important to 

have a forum with representatives from both the church and the community, and 
a place where all opinions can be heard and considered. 

 Develop an initial project vision – a key starting point is to have an agreed vision 
(this can change over time so doesn’t need to be perfect) that everyone can work 
towards, and that will give focus to any ideas for sustainability. 

 Agree some core objectives for the project – Agreeing some core aims (these can change over 
time) will enable discussions, internally and externally, to begin. It should also help to bring into 
the open different perspectives on the project’s aims. 

I 
Medium term 
 A formal governance structure for the project – the time and resources of the 

project team need to be considered, and commitments to the project 
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established. Begin assigning leads for important areas of work, details of how the 
congregation can become involved - and communicate this to the congregation. 
Transparency will reduce uncertainty. 

 Assess options and ideas for sustainability – Once a steering group is 
established and a vision agreed, there needs to be serious discussions around 
what the needs of the building are, and ideas put forward to address them.  

 Plan some small scale pilots – ideas will need to be tested before being fully 
invested in, both in terms of community backing and financially. Low cost events, 
activities or initiatives can be planned to explore the ideas and options. 

 Plan for immediate repairs – the two year recommendations from the QI need to 
be addressed. If the community is expected to raise more money for the 
church how will they be engaged in this task? 

 
Longer term 
 Testing of project ideas and consultations – test some of the steering group’s 

project ideas with the local community, helping to refine the ideas further.  
 Create a statement of need – to set out what facilities or improvements are 

needed in the church to deliver the proposed new ideas. 
 Create or update the Assessment of Significance – this will set out what is 

significant about St Mary’s and St Michael’s, particularly important for planning any 
improvements to the church and for funding applications. 

 Begin researching local and regional funders who might support your project 
ideas 

 Once the project ideas develops start talking to other ‘stakeholders’ who might 
provide support, advice, expertise. 

 Develop a project plan – collating the work done to date, create a working 
document that will act as a tool for taking the project forward. 

 
4. Programme of work and Progress against key areas – 

Work Task Timing IF involvement  Outputs Outcomes  

Stage 1 Tasks     

Way forward   Summer 2015 Prepared by CCT Way Forward 
report produced 

 

Clear indication 
of likely future 
path 

Heritage 
Assessment 

Summer 2015 Prepared by Jo 
Scott Associates 

Heritage 
Assessment 

 

Open Door 
Access 
Assessment 

Summer 2015 Church Project 
Team following IF 
‘Open Door’ 
Workshop 

Access Audit 
completed 

Clear 
understanding of 
access issues 
facing the church 

Stage 2 Tasks     

Develop 
Action Plan  

March 2018 Facilitated 
discussion with 
new incumbent 

Agreed way 
forward, based 
on initial Visitor 

Vision to be begin 
process of re-
engagement with 
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to take church 
development 
process forward 

Welcome 
strategy 

PCC and 
community 

Partnership 
development 

Summer 2018 
to Summer 
2019 

IF facilitated 
contact and 
development 
meeting 

Preliminary 
partnership 
contacts 

Basis for future 
partner 
development 

Capacity 
building  

Summer 2016-
19 

IF run training 
workshops 

Template tools 
for key stages of 
work  

Capacity 
established 
through 
attendance at IF 
workshops 

Partnership 
Development 
with the 
National Park 
and other 
agencies 

March 2018 - 
March 2019 

IF supported 
contact and 
development 
meeting 

Preliminary 
partnership 
contacts 

Basis for future 
partner 
development 

Hosting 
Travelling 
Treasure  

Autumn/Winter 
2019 

IF Heritage 
Consultant 
assisting with 
preparation for 
and setting up TT 
in church 

Church 
developed 
materials to 
support 
Travelling 
Treasures  

New visitor 
cohort attracted 
to the church 
through 
Travelling 
Treasures. 
Feedback for 
future exhibitions 
received. 

 

5. Outputs and recommendations –  
 
As noted above, although there was engagement at the beginning of the project, the church went 
into vacancy soon after Stage 2 of Inspired Futures commenced, and a new incumbent was not 
appointed until 2018. Given the pressures on the church team during the interregnum it proved 
difficult to get the PCC to engage with Inspired Futures, and little progress was made until the arrival 
of the new incumbent.  
 
Since then there has been enthusiastic engagement with the latter stages of the training programme 
(and focused participation in the Travelling Treasures project), and it has also been possible to make 
some initial steps on the development journey working with the new vicar and two new 
Churchwardens. This has included initial work on volunteer welcome, and the beginnings of a 
contact process to help build community and congregational trust in a wider development agenda 
based on enhanced visitor engagement with the church. The incumbent has taken a lead role in 
discussions with Northumberland National Park around enhanced partnership with them linked to 
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this and other churches in the locality and their potential to provide out-sourced facilities for the 
Park. 

In the light of this context, the action plan below sets out an indicative timescale for the next phases 
of project development. This does need to be set against the fact that some of the ambition of the 
original proposals at the outset of Inspired Futures have inevitably been affected by the lack of 
leadership for much of the Stage 2 period, and the recommendations therefore remain relatively 
modest at this stage. 

Recommendations  
 

Activity Project tasks Suggested timescale 

Host Travelling Treasures Support Travelling Treasures 
installation and contribute to local 
information 

Autumn 2019 

Develop Visitor Welcome 
agenda 

Prepare Visitor Welcome Action 
Plan 

Implement Action Plan 

Manage implementation of the 
project 

Complete funder returns and 
reports 

Autumn 2019 – June 2020 

Develop partnership with 
the National Park and 
potential of the church as 
a local hub for the Park 

Link with other churches in the 
locality in developing contact 
with the Park 

Connect with the NLHF funded 
Rural churches for Everyone 
project to support partner 
development  

Spring 2020 – Spring 2021 

Develop  potential for 
enhanced facilities in the 
church 

Prepare and consult on concepts 
for how the church could attract 
wider audiences in the future 

Seek development funding to 
employ consultants to help 
deliver this work 

Spring 2020-Spring 2021 

Deliver visitor 
improvements 

Fund and Implement visitor 
improvement plan, potentially 
including facilities improvement 
and visitor information/activities 

2021-2023 

 


