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1. Executive Summary 
a. Overview  
The Church of Our Lady, Seaton Delaval came into the Inspired Futures project 
investigation and works programme (funded by the HLF via Grants for Places of Worship) to stabilize 
serious structural movement in the chancel. With this work underway (and initial results suggesting 
the movement had been stopped), Inspir
term sustainability of the way the building was used (it is located way from the main settlement 
focus of the communities it serves, with two other churches in the benefice). This included the 
potential for new partnerships, and the need to strengthen management arrangements including 
the relationship between the PCC and the independent Friends of Our Lady (who led the HLF 
project). 
 
Significant progress has been made through Inspired Futures, althoug
direction has changed since the initial Way Forward report was prepared. In particular, the issue of 
the churchyard and the repair of the historically important churchyard wall has emerged as a focus 
for a new vision based around a community engagement and health and well
the churchyard wall repair, and positively including a wide range of partners. Partnership 
development with the National Trust has been particularly significant, and Historic England have a
been very supportive of the project development process. The process has also helped to resolve 
long standing land ownership and maintenance uncertainties with the National Trust and 
Northumberland Council. 
 
Some significant challenges remain, notably 
churchyard project in order to capitalize on potential funding and partnership opportunities, and 
with respect to the effective integration of the different interest groups involved with the church.  
The closing stages of Inspired Futures involved intensive mentoring with the incumbent and the 
project team to develop a realistic plan of action to overcome these obstacles. 
 
b.       Outputs 
Through the project Our Lady has secured

- A Way Forward report 
- A memorandum of Understanding with the National Trust
- Detailed assessment and costing of the churchyard wall repair (with funding from Historic 

England and in kind support from the National Trust)
- Resolution of ownership issues relating the churchyard, and c

Northumberland Council over maintenance responsibilities for the churchyard
- Outline development and planning work for the Well
- Advice on funding, and development of a fundraising plan
- Capacity building through the partnership development process

c. Outcomes 
Through the project Our Lady has secured:

- A clear vision and direction for future development 
- Defined partnership and support from the National Trust and Historic England
- A legacy of learning and enh
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The Church of Our Lady, Seaton Delaval came into the Inspired Futures project following a major 
investigation and works programme (funded by the HLF via Grants for Places of Worship) to stabilize 
serious structural movement in the chancel. With this work underway (and initial results suggesting 
the movement had been stopped), Inspired Futures was an opportunity both to look at the longer 
term sustainability of the way the building was used (it is located way from the main settlement 
focus of the communities it serves, with two other churches in the benefice). This included the 

ial for new partnerships, and the need to strengthen management arrangements including 
the relationship between the PCC and the independent Friends of Our Lady (who led the HLF 

Significant progress has been made through Inspired Futures, although some of the development 
direction has changed since the initial Way Forward report was prepared. In particular, the issue of 
the churchyard and the repair of the historically important churchyard wall has emerged as a focus 

a community engagement and health and well-being project linked to 
the churchyard wall repair, and positively including a wide range of partners. Partnership 
development with the National Trust has been particularly significant, and Historic England have a
been very supportive of the project development process. The process has also helped to resolve 
long standing land ownership and maintenance uncertainties with the National Trust and 

Some significant challenges remain, notably around pressing timescales to deliver the proposed 
churchyard project in order to capitalize on potential funding and partnership opportunities, and 
with respect to the effective integration of the different interest groups involved with the church.  

losing stages of Inspired Futures involved intensive mentoring with the incumbent and the 
project team to develop a realistic plan of action to overcome these obstacles.  

has secured: 

memorandum of Understanding with the National Trust 
Detailed assessment and costing of the churchyard wall repair (with funding from Historic 
England and in kind support from the National Trust) 
Resolution of ownership issues relating the churchyard, and clarity of understanding with 
Northumberland Council over maintenance responsibilities for the churchyard
Outline development and planning work for the Well-Being churchyard project
Advice on funding, and development of a fundraising plan 

through the partnership development process 

Through the project Our Lady has secured: 

A clear vision and direction for future development  
Defined partnership and support from the National Trust and Historic England
A legacy of learning and enhanced skills capacity through the mentoring process
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d. Recommendation 
 

Activity Project tasks Suggested timescale 

Refine Churchyard Health 
and well being project 
development plan 
(inclusive of churchyard 
wall repair) 

Additional partner consultation, 
including health sector partners 

 Complete detailed Project Plan  

Autumn 2019 

Fundraising 
Implementation 

Develop funding applications via 
the Community Fund, NLHF and 
Historic England (building on in 
principle offer of support from 
the latter) 

Submit  applications  

Autumn 2019 to Spring 2020 

Develop co-working with 
the National Trust, 
building on the MoU, and 
exploring integration of 
the church into the wider 
heritage and commercial 
visitor offer linked to the 
Hall 

Develop relationship of the 
Friends Group and the National 
Trust, exploring mutual 
support/co-working frameworks 
and access to the trust’s training 
etc. 

Explore the potential to remove 
the fence separating the Hall and 
the Church/Churchyard 

Explore integrated activities 
around health and well-being, 
heritage offer and the 
complementary integration of the 
church with the wider visitor 
experience  

Autumn 2019-summer 2020 

Subject to fundraising, 
implement Phase 1 of the  
the church yard project 

Integrate the wall repair project 
into the in kind support offered 
by the National Trust linked to 
their ‘Curtain Rises’ project 

Undertake phase 1 element of 
the Churchyard Health and Well 
Being project 

Early 2021 
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2. Introduction  

The Church of Our Lady, Delaval was linked to Inspired Futures because, although the main 
structural problems with the church were being addressed, the longer term future of the building as 
the Parish Church was by no means certain. The challenge was to go beyond the repair of the 
building to look in practical terms at what its future might be (both for worship and wider use), and 
how that could be sustained through workable management arrangements which linked the PCC and 
the Friends Group. 

Stage 1 of the project helped to clarify and define this potential. At the same time, the church was 
still involved in the delivery of the HLF repair project and was struggling with management and 
capacity issues, so it was felt that the lighter touch mentoring approach of the Group 2 tier of 
Inspired Futures would best be able to support the further development journey without putting the 
team under too much additional pressure.  

That approach has borne fruit for Our Lady. While the capacity limitations have been reflected in the 
fact that they have not attended training and other events (although did make a presentation at the 
closing conference in July 2019), very significant strides have been made with focussed support from 
the Inspired Futures Project Officer and with tailored input from the Churches Conservation Trust.  
 
3. Property Overview 
 
Site Description –The Church of Our Lady is a charming and largely intact 12 century aisle-less church with a 
(closed} churchyard on its western side  
 
Background History –When, built the church iwas  adjacent to the manor house of the Delaval family to the 
east and to the medieval village of Seaton Delaval to the west (which was probably located in the area of the 
nearby farm beyond the churchyard). When the medieval hall was redeveloped by the architect Sir John 
Vanbrugh in the early 18th century, the church was retained within the grounds of the hall, and contained within 
the ‘fortified’ wall created by Vanbrugh. It subsequently became the Parish Church in 1882 and was given over 
to the ownership of the church at that time, inclusive of the adjoining churchyard and the adjoining length of 
the Vanbrugh  boundary wall. 
 
Key Architectural Details 

 Evidence of rebuilding to east end, c. 1330, with restoration and addition of west 
porch in 1895 

 Features gabled porch ‘with panelled double doors under re-set head of 14th 
Century east window’; 

 Retains original west doorway, within porch, with ‘plain square-headed opening’ 
beneath decorated tympanum and arch above; 

 Includes 14th Century effigies in sanctuary of ‘cross-legged knight, probably Sir 
Hugh Delaval, and late 14th Century or early 15th Century lady’. 

 
Needs and Opportunities  
 
At the commencement of the project, he church faced significant challenges around its longer term 
sustainability. Although it is the parish church, it is isolated from the main nearby communities 
(which are directly served by the other two churches in the benefice), and was not necessarily 
‘owned’ by those communities or even known about by them. The result had been low congregation 
numbers and uncertainty about future direction and vision either in terms of both mission planning 
and wider community development agendas. 
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That said, the connection with Seaton Delaval Hall (see above) was a major opportunity to build on 
that existing relationship in terms of heritage, visitor, income and capacity potential. The hall is a 
growing attraction for the National Trust, and is now the subject of the major NLHF ‘Curtain Rises’ 
project, incorporating repair, landscape restoration and activity components. Because the church 
represents a significant ‘gap’ in the story the National trust are looking to communicate (essentially 
the medieval history of the estate), they are very interested in linking with it to add to their visitor 
experience. That potential was already partially established thanks to the Friends Group who 
operated church opening times to coincide with the National Trust. 

Another issue (and opportunity) was the future of the closed churchyard adjacent to the church and 
the repair of the historically important boundary wall to the churchyard (part of the Vanbrugh’s 
early 18th century landscaping scheme around the Hall). This was thrown into focus by the ‘Curtain 
Rises’ project – which involved the repair of the rest of this boundary -  and began to emerge as a 
key way in which the next phase of the development plan for the Church of Our Lady could be 
framed. 

A further important need was to clarify and resolve the different roles of the Friends Group and the 
PCC in the future development of the church, and to ensure they were working together effectively 
and positively. 

The Way Forward Report recommendations to develop the project to meet these needs were as 
follows:  

Short term 
 Project Group - review Project Group mix and identify new members/advisors 

who would benefit the project; 
 Bid development and governance - develop and agree an outline governance 

structure for developing the Grants for Places of Worship (GPOW) application to 
round 2; 

 Fundraising - should the GPOW application not secure a Stage 2 pass, explore other  
options that could support the repair work; 

 Partnership working- continue discussions with the National Trust to establish 
future ways of working together to improve visitor management across the Delaval 
estate; 

 Community activities – develop community engagement activities proposed as 
part of the GPOW Stage 2 bid; 

 Develop and test out new uses - consider new ways to engage the local 
community and test these ideas out to support future business planning, utilising 
the churchyard to host seasonal events (such as immersive theatre, concerts etc); 

 Communication - explore other methods of communicating project 
development with the local and wider community. 

 
Medium term 
 Governance - implement the new governance structure for developing the round 

2 GPOW application; 
 Repair contract - propose and agree a structure for managing the repair 

programme (should the group receive a round 2 pass); 
 Skills training - identify local groups who could gain insight and practical 

experience of working on the repair programme (such as construction colleges 
specialising in historic building repair, job seekers etc). Build in a training element 
to a repair contract; 

 Site integration - consider how connection between Seaton Delaval Hall and Our 
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Lady could be improved (e.g. by removal of fencing) to create a more integrated 
site and propose thoughts to the National Trust. 

 Partnership Agreement - establish and formalise an appropriate form of 
Agreement with the National Trust; 

 Asset Management Plan - use part of the GPOW grant to commission an asset 
management plan for Our Lady which will set out a repair and maintenance 
schedule for the next 25 years; 

 
Longer-term 
 Activity Plan - review activity plan for Our Lady and using feedback obtained from 

trial events held over the last 2 years run new seasonal events, potentially in 
partnership with the National Trust, which can increase site income; 

 Connect - improve connectivity between Seaton Delaval Hall and Our Lady; 
 Statement of Need - update Statement of Need alongside review of repair need 

of site, and explore option of preparing new grant application to address additional 
repair need. 

 
4. Programme of work and Progress against key areas – 

Work Task Timing IF involvement  Outputs Outcomes  

Stage 1 Tasks     

Way forward   Summer 2015 Prepared by CCT Way Forward 
report produced 

 

Clear indication 
of likely future 
path 

Heritage 
Assessment 

Summer 2015 Prepared by Jo 
Scott Associates 

Heritage 
Assessment 

 

Open Door 
Access 
Assessment 

Summer 2015 Church Project 
Team following IF 
‘Open Door’ 
Workshop 

Access Audit 
completed 

Clear 
understanding of 
access issues 
facing the church 

Stage 2 Tasks     

Scope future 
project 
development 
beyond Phase 
1 repair 
project, 
including 
relationship of 
PCC and 
Friends Group 

September 2016 
– April 2017 

IF team with 
particular support 
from CCT mentor 

General 
understanding 
of future 
possibilities and 
relationships 
needed to 
achieve them  

More robust basis 
for future project 
development 

Develop 
partnership 

April – IF project officer 
support, including 

Memorandum 
of 

Mutual benefits 
of cooperation 
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with the 
National Trust   

September 2017 draft preparation Understanding with the National 
Trust  

Clarify land 
ownership and 
maintenance 
responsibilities 
for the 
churchyard 

September 2017 
– May 2019 

IF project officer 
with additional 
diocesan support 
and input from 
the National 
Trust 

Agreed long 
term 
arrangement for 
boundary and 
churchyard 
ownership and 
management 
between 
National Trust, 
Northumberland 
Council and PCC 

Secure basis for 
future project 
development and 
funding 
applications 
concerning the 
churchyard 

Develop 
Churchyard 
and 
Churchyard 
wall repair and 
community 
well being 
project 

February 2018 - 
June 2019 

IF Project Officer 
Advisory support, 
including hosting 
meetings and 
drafting 
documents 

Vision for 
Churchyard 
project, and 
agreed 
timescale and 
process for this 
linked to 
National Trust 
Curtain Rises 
Project 

Secure 
framework to 
deliver 
churchyard 
project including 
key partner sign-
up 

Churchyard 
wall repair 
specification 
design 

Summer 2018 IF Project Officer 
Advisory support 

Detailed 
specification 
prepared by NT 
architectural 
contractor with 
Historic England 
funding  

Full costed 
proposal and 
options appraisal 
for wall repair 
works 

Fundraising 
development 

August 2018 – 
June 2019 

IF Project Officer 
Advisory support 

Funding options 
identified, 
including ‘in 
principle’ offer 
of HE Grant Aid 

Credible basis for 
to fund the 
churchyard 
project and 
underpin further 
fundraising work 

Churchyard 
project 
partner 
development 

August 2018 – 
June 2019 

IF Project Officer 
Advisory support 

Initial contact 
with potential 
partners 
including 
community 
groups and 

Tested basis for 
partner 
involvement in 
the churchyard 
project 
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health care 
organisations 

Capacity 
building  

Summer 2016-
19 

IF Project Officer 
Advisory Support 

Template tools 
for key stages of 
work  

Capacity 
established 
through Project 
work process 

Hosting 
Travelling 
Treasure  

Autumn/Winter 
2019 

IF Heritage 
Consultant 
assisting with 
preparation for 
and setting up TT 
in church 

Church 
developed 
materials to 
support 
Travelling 
Treasures  

New visitor 
cohort attracted 
to the church 
through 
Travelling 
Treasures. 
Feedback for 
future exhibitions 
received. 

 
5. Outputs and recommendations  

Significant progress has been made over the last three years, in part by capitalizing opportunistically 
on opportunities which have arisen over that period. Initial partnership development with the 
National Trust resulted in a Memorandum of Understanding and this includes the potential to 
cooperatively link the Friends Group into National Trust support systems where this may be 
appropriate. 

The most significant development strand has arisen out of the churchyard wall repair project, and 
this has been closely supported Inspired Futures. In terms of the wall repair itself this has included 
preparation of a detailed specification for the wall repair with Historic England funding and in kind 
support from the National Trust, and this has unlocked the potential to submit funding applications 
for the work (including to Historic England, who have offered in principle funding for the project). 
Alongside that, the resolution of land ownership and management responsibility issues relating to 
the churchyard (involving the Trust and Northumberland Council) has removed a key barrier to a 
project involving the churchyard.  

Perhaps most importantly, the development of the health and well-being theme, and the work of 
the incumbent building partnerships to support that, has given a key hook for a phased project to 
include the wall repair and community involvement and heritage activities focused on the 
churchyard. Inspired Futures supported preliminary planning, relationship building and visioning 
work to help put ‘meat’ on this concept.  

Nevertheless, that progress is not yet guaranteed in terms of realizing project development aims, 
and while the church is now much better placed to realise a more sustainable future (notably via the 
planned community health and well-being churchyard focused project), there is still a significant 
amount of work still to do and inevitable challenges of capacity to see that through against a tight 
‘window of opportunity’ over the 2019-21 period.  The key constraint is fitting the wall repair into 
the later stages of the ‘Curtain Rises’ contractual timetable, and realizing the necessary fundraising 
to do that by early 2020 – if that is not achieved, then both the potential Historic England funding 
and the in kind support from the Trust via their architectural and building contractors is at risk, 
significantly reducing the chances of project delivery beyond that deadline. 
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Given this context, the action plan below sets out an indicative timescale for the next phases of 
project development.  

Recommendations  
 

Activity Project tasks Suggested timescale 

Refine Churchyard Health 
and well being project 
development plan 
(inclusive of churchyard 
wall repair) 

Additional partner consultation, 
including health sector partners 

 Complete detailed Project Plan  

Autumn 2019 

Fundraising 
Implementation 

Develop funding applications via 
the Community Fund, NLHF and 
Historic England (building on in 
principle offer of support from 
the latter) 

Submit  applications  

Autumn 2019 to Spring 2020 

Develop co-working with 
the National Trust, 
building on the MoU, and 
exploring integration of 
the church into the wider 
heritage and commercial 
visitor offer linked to the 
Hall 

Develop relationship of the 
Friends Group and the National 
Trust, exploring mutual 
support/co-working frameworks 
and access to the trust’s training 
etc. 

Explore the potential to remove 
the fence separating the Hall and 
the Church/Churchyard 

Explore integrated activities 
around health and well-being, 
heritage offer and the 
complementary integration of the 
church with the wider visitor 
experience  

Autumn 2019-Summer 2020 

Subject to fundraising, 
implement Phase 1 of the  
churchyard project 

Integrate the wall repair project 
into the in kind support offered 
by the National Trust linked to 
their ‘Curtain Rises’ project 

Undertake phase 1 element of 
the Churchyard Health and Well 
Being project 

Early 2021 
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