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1 Executive summary  
St Cuthbert’s church, Billingham, has participated in the three year Inspired Futures (IF) 
project to develop opportunities for heritage conservation, improvements to facilities and 
access, and explore potential for wider community use. 

The church was selected for specific regeneration support in order to progress their plans to 
find an extended use through a review of the options and feasibility of extended use, 
addressing accessibility issues both inside and outside the church, exploration of the ‘local 
stories’ the church could offer to engage with the community, and testing local partnership 
opportunities. 

This report outlines the progress the church group have made throughout the IF project, 
acknowledging the key challenges and successes and the type of work undertaken. 

Overall, as a result of the IF project regeneration support, the church group are now in a 
stronger position to develop their project, via the outputs achieved as outlined below: 

Output Benefit 

Event planning tools Templates which can be used again and easily adapted for future 
public and collaborative events with stakeholders.   

 

Consultation materials Templates which can be used again and easily adapted so that the 
church group can continue to gather evidence and feedback 
demonstrating how their project can address a need for the 
building/community.  

Feedback from open 
day 

A record of community consultation and important evidence for 
the final statement of need 

Walk around guide A user-friendly means of sharing the heritage of the building with 
visitors, which was co-produced by the group.   

Statement of need An agreed set of church needs around fabric, facilities, access and 
worship and options to meet these needs.   

Project planning 
templates 

Template includes roles and responsibilities, project costs and 
fundraising strategy. 

To carry on the work achieved by St Cuthbert’s participation in the IF project, the key areas 
of work agreed for the next 12-18 months for the group include: 

 Firm up the repair needs from the QI and address urgent items 

 Get quotes for key improve work priorities; heating and lighting improvements, 
adaption of toilets, and a new servery. 

 Consult with other churches who have undergone these improvements for knowledge 
and peer support 

 Open church up more in the summer, and promote it more as a performance venue 

 Work with church hall uses on regular coffee mornings to raise awareness and for 
local fundraising 
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2 Introduction  
Inspired Futures is a three-year programme working with a number of churches in the North 
East of England to develop opportunities for heritage conservation, improvements to 
facilities and access, and explore potential for wider community use.  As part of the project, 
six churches received priority regeneration support from a team of consultants.  This report 
outlines the support provided to St Cuthbert’s church in Billingham by the Churches 
Conservation Trust (CCT) Regeneration Team. 
2.1 Objectives of regeneration consultancy 

For Stage 1 of Inspired Futures (IF) the project development stage, 18 Way Forward reports 
were produced to support local church congregations as they consider or embark upon 
church development projects.   

Based on these reports and on a structured review of needs, opportunities and capacity, six 
sites out of the 18 were identified as priorities for detailed project activities.  The 12 other 
churches would continue to benefit from the project through mentoring and advisory support 
throughout the Inspired Futures project. See Group 2 Churches Final Reports. 

The CCT regeneration team delivered a programme of activities designed to help develop 
sustainable futures for a number of vulnerable historic churches with identified heritage and 
wider community engagement opportunities, where there was a demonstrable demand from 
the church community to develop and change.  Through a high quality blend of expert input, 
experience sharing, capacity building and project planning know-how, the project helped 
manoeuvre the churches into a stronger and more sustainable position for the future.   

Working with local volunteer groups, it was envisioned that the regeneration support would 
provide a suite of co-developed project documents tailored to each church to progress their 
plans for change and sustainability.  This included: 

 A range of developmental actions for regeneration and investment at all 6 sites e.g. 
outline concept designs, initial assessment of potential, wider public consultation. 

 Assessing income generation options, and governance and management models to 
support new and ongoing operations.    

 Develop stakeholder and partnership plans and help broker relationships with key 
partners.  

 Assess marketing needs and recommend ways to improve marketing at each church.  

 Implement heritage management recommendations. 

 Encourage best practice for all 6 sites, including developing effective briefs, asset 
maintenance planning, community engagement and consultation, and using heritage 
to engage audiences.   

 Facilitate volunteer development from the community – project activities will be 
designed to draw volunteers into the project. 

2.2 Methodology  

The project consultants supported the action of the church groups.  How and when that 
support would be best used become more apparent as the project developed, and therefore 
goals/objectives were set at three to six month intervals. 

At the commencement of the IF project, the regeneration consultants had an inception 
meeting with each of the churches.  The purpose of the meeting was to: 
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 Review recommendations outlined in the Way Forward reports and update on what 
has been achieved 

 Review the vision of the group for the church and any changes that have taken place 
since the close of Inspired Futures Stage 1 and the beginning on Inspired Futures 
Stage 2,  

 Agree priority tasks for the first 6 months for the group to work towards to start off 
the three-year programme.    

A plan and work programme was written for each church.  Face to face meetings were 
arranged every three to six months (depending on church) to set, review or progress these 
priority areas. In between email/phone correspondence, document sharing (via Dropbox) 
and mentoring at IF training events was available to participants.   

2.3 Limitations 

Two members of the CCT Regeneration Team were assigned to the commission, with 
approximately 15 days of consultancy allocated to each group 1 church over a period of 
three years.  The travel to each church was substantial, meaning the consultants needed to 
utilise face to face meetings as much as possible.  There were a number of external factors 
(such as those discussed in section 5.1 below) that influenced the progress and output of 
the regeneration work. 

 

3 Acknowledgements 
The project relied on the co-ordination and joined up expertise of the Inspired Futures 
delivery team, providing an experienced resource which all churches could benefit from. 

Thanks must go to all members of the St Cuthbert’s church group for their dedication, 
enthusiasm and vision to work towards a more sustainable future for their place of worship.   
 

4 Property Overview 
4.1 Site description 

St Cuthbert’s church stands on the west side of the Green at the centre of the original 
village of Billingham.  There has been a church on this site since the ninth century. The 
church sits in the north eastern corner of a large churchyard. The tower is Saxon in origin 
but the later Nave and side Aisles are Early English in style. The Chancel and Vestry and 
other alterations at the east end are modern and date from the first half of the 20th century. 
The Chancel is wide and spacious compared to the narrow five-bay, aisled nave almost a 
mirror image of the more usual relationship. The church is a distinct local landmark, and key 
features include: 

 Tenth-century tower, with top added in late-14th century  

 Nave  which is probably ninth century, with north aisle and clerestory of late 12th 
century, south aisle of 13th century and clerestory late 14th century 

 Chancel rebuilt 1939 by Charlewood of Newcastle 

 Fittings of interest including an early 17th century screen and font cover.  

4.2 Selection process of Group 1 churches  

The selection process to establish the six group 1 churches took place at the close of stage 1 
of the project in 2015. 



Regeneration Report for St Cuthbert’s, Billingham  

 

August 2019 Page 6 

It was agreed that St Cuthbert’s Billingham would benefit from the regeneration support.   It 
is the only Grade I listed building in Billingham, with an urgent repair liability.  At the time, 
the church had a strong project lead in the incumbent, who had time to dedicate to the 
project.  There was a need for more community space in Billingham, the church hall already 
fully used, and a place to tell its history.  It was felt that the heritage of the site could be a 
catalyst to make a real difference in the community.  There were no funds available to 
progress the church’s ambitions, so assistance in developing bids would be valuable, as 
would guidance on project development. 

Areas of support therefore would concentrate on: 

 Significant support for fabric repair and management of repair grants 

 Options appraisal into the needs of the building and community to inform the best use 
of the space within the church, and feasibility of income generation from that use 

 Addressing accessibility issues both inside and outside the church, along with facility 
improvements and re-ordering plans 

 Exploration of the local 'story' potential, and scope for quick wins through heritage 
activities, potential photographic project and digital interpretation 

 The development and testing of local partnership opportunities.  

 

5 Progress against key areas of work  
From the Way forward report, the recommendations for St Cuthbert’s were provided based 
on the churches current circumstance, and broken down into short term (6 six to 9 months) 
medium term (9 to 18 months) and long term (18 months plus).  See Appendix I for full 
executive summary. 

During the gap between Stage 1 and Stage 2 of the IF project, the group had worked on 
delivering urgent fabric repair works (they had suffered several lead thefts and had 
problems with the tower), progressing with an access audit for the church, and commencing 
charting churchyard records to be able to offer these as a family history resource. 

The short to medium term recommendations were reviewed at the IF inception meeting, 
taking into account the changes in situation since the Way Forward reports were completed, 
and items of work were prioritised and planned for delivery over the IF three-year 
programme. 

The table below outlines the recommendations which were identified as priorities by the 
church group at the start of the IF project (2015), and the status of each at the end of the 
support programme (2019).  

 

Way forward recommendation 2015 Status of recommendation at project 
conclusion 2019 

Church yard records – a good source of 
interpretation and engagement through 
genealogy. 

A member of the congregation, Herb, is 
already working on what is available to 
make this into a resource for the public. 

Genealogy was offered as an acitivity at the 
churches 2017 open day, and proved to be 
popular.  However, the management and 
execution of this activity is still down to one 
individual. 

All records are on computer, with a hard copy 
in the parish safe but need to create a plan and 
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 digital record for the resource to be valuable 
and able to be offered to visitors. 

Visitor walk‐around guide – to have in 
the church and possibly in other locations 
(like the church hall, local library). 

 

A draft guide was produced for the 2017 open 
day, and tested at this event and other public 
open days, such as Heritage Open Days.  From 
the feedback, the groups agreed to produce a 
more detailed church guidebook that provides 
more information about the church. 

IF provided the group with estimate costs for 
design and production of guide and 
interpretation banners. 

The group will also host the Travelling Treasure 
(IF interpretation exhibition) in the building 
between August and September 2019 

Spring / summer church opening – the 
group agreed to trial opening the church 
more regularly during the Spring/summer 
say 4‐6 times on a Saturday, giving them 
time to recruit volunteer stewards (church 
should be manned by at least two people), 
and to produce signs, displays, literature 
and perhaps some activities to take place 
during opening (like the churchyard 
records). 

 

Signs and marketing material templates have 
been produced to allow the group to promote 
when the church will be open. 

The regular spring/summer opening times were 
not achieved, although the church was open for 
events such as HODs.  There is a continued 
reservation of having the church open with no-
one in to supervise or for security. 

Group agreed to trial in 2020 having a key 
holder’s name and number on the door, who 
would be available on certain days over the 
spring/summer to open the church.  These 
times to be promoted via local communication 
channels   

Community consultation – To gather 
evidence and support for something to 
happen in the church, and engage the 
community more with the building. 
Gathering feedback will help when 
developing funding applications. 

 

A successful open day was held in summer 
2017 and a set of consultation materials and 
methods produced for the group to use again.  
Other church groups in the team parish 
supported the day, as did the church hall users 
(wood work group, painting group), and a 
performance by the local primary school choir. 

 

Stakeholder/partner 
list/communications plan – Review who 
might like to be involved or support a 
project in the church (local history groups, 
Catalyst, Billingham Town Council, 
Stockton Borough Council, users of the 
church hall, groups that use the Hub etc). 
First approach would be to talk to them 
about the project and making them aware 
of what’s happening. 

Group began with the stakeholders in the 
church hall, asking for their help with the open 
day.  These stakeholders completed feedback 
forms to input into what changes and uses they 
would like to see happen in the church. 

The collaborative relationship with the church 
hall users has the potential to be nurtured and 
developed, which the group will work to do 
post IF. 

A high level communications plan template was 
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produced, for the group to manage and update.  
This will be used to disseminate information on 
opening times and church activities. 

Statement of Significance and Need – 
revising and updating  

The statement of significance was reviewed, 
and a statement of need produced, 
incorporating the consultation feedback from 
the open day. 

Table 1 Key recommendations from Stage 1 Way Forward report 

5.1 Key challenges 

Capacity  

Soon after the start of the IF project, the church went into an interregnum for the remainder 
of the project.  Some support was given by a Team Vicar (Billingham is one of five churches 
in a team parish), but this lack of leadership and resource affect the progress they could 
make with the IF project team.  Fabric issues had to take the priority, as did the 
management of services and life events at the church, meaning less time for project 
development work.   

Building issues 

The church had suffered a number of lead thefts.  The repair for this has been a long 
process, and was not completed by the end of the IF project.  The group’s energy and focus 
has been to ensure the building is safe and water tight before embarking on any other 
internal or facility improvements.  There has also been a delay to the Quinquennial 
Inspection due to a change in church architect, and the urgent items from that will also need 
to take priority going forward. 

Reliant on external funds  

All reserves have been used on the fabric repairs and surveys to date, so the position of the 
church project being totally reliant on external funding has not changed.  They are adapting 
to a new financial structure now that they have moved into a team parish, which has meant 
there is a reluctance on fundraising for specific items in the church (e.g. toilets), as the 
group are not sure that those funds will be restricted to St Cuthbert’s.  The roof repair costs 
will be largely covered by insurance. 

5.2 Key successes 

Making IF realistic for the group 

The Way Forward Recommendations were not achievable for the group once they were into 
an interregnum.  The IF team were able to have open and honest conversations about how 
they could manage with their resources.  Together, it was agreed that the group should 
concentrate on engaging people with the building, priorities being: 

 Raising the visibility and accessibility of the building 

 Getting people through the door and visiting the building 

 Building awareness of the project vision and building support 

 Open day  

The priorities above were met through a successful open day at the church in June 2017, 
which welcomed over 100 people through the door and engaged with local stakeholders and 
included the other team churches, church hall users and local school.  It also demonstrated 
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that the church group were very capable in delivering this type of event, and had the 
confidence to do so given the right direction. 

Walk around guide  

This element was something the group were passionate about, and was a good example of 
co-developed outputs between the church group and IF consultancy.  It was piloted at 
events in 2017 and further developed in 2018.  A final version was produced and available in 
the church and church hall.  From this, the group are motivated to produce a more detailed 
church guide that can be purchased and taken away as well as interpretive banners. 
 

6 Programme of work 
The table below provides a summary of the support and work undertaken to help deliver the 
key recommendations for St Cuthbert’s church. 

Date Event Outcome/output 

September 
2016 

Inception meeting  Agreed areas of priority and action plan 
developed for the next six months 

January 2016 IF meeting – project 
progress, with heritage 
and evaluation consultant 

 Contact list for local groups made 
available 

 Visitor book bought to have in the 
church for visitors to sign 

October 2016 IF workshop – volunteer 
and heritage activity 
training  

 Church group members attended 
workshop  

November 
2016 

IF workshop - Informed 
change and consultant 
appointment 

 Church group members did not attend 
workshop as they did not feel ready for 
this stage of training  

January 2017 IF progress meeting  Review of six month plan and priority 
actions 

 Agree next three month plan 

 Development of heritage elements 

 Review of and evaluating progress 

March 2017 Open day and community 
consultation planning 

 Event plan in place and event planning 
templates developed for future use 

 Consultation material produced 

March 2017 IF workshop - Options 
Appraisal & Business 
Planning 

 Church group members did not attend 
workshop as they did not feel ready for 
this stage of training 

April 2017  IF workshop - Fundraising 
& Consultation 

 Church group members attended 
workshop 

June 2017 Community open day 
event 

 Feedback forms completed  

 Over 100 people engaged with the 
church 
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 Support provided from local community 
groups 

 Walk around guide tested 

 Statement of Needs prepared in draft 

April 2018 IF meeting proposed but 
did not take place 

  

August 2018 IF meeting  Planning and Evaluation Meeting 

February 2019 Statement of need   Worked on in 2018, final produced  

August 2019 IF final meeting  Action planning workshop 

 Final interpretation support 

 Table 2 Summary of regeneration support and work 

7 Key Project Outputs 
The table below lists the outputs achieved by the St Cuthbert’s, church group and what the 
benefits of each of these outputs has been or will be.   

Output Benefit 

Event planning tools Templates which can be used again and easily adapted for future 
public and collaborative events with stakeholders.   

In the final meeting, it was agreed to also adapt the church hall 
booking form to form a booking form for the church and 
encourage third party hire of the space 

Consultation materials Templates which can be used again and easily adapted so that the 
church group can continue to gather evidence and feedback 
demonstrating how their project can address a need for the 
building/community.  

Feedback from open 
day 

Open day itself demonstrated the capability of the group to deliver 
this type of activity.  The feedback on the day was important 
evidence for the final statement of need 

Walk around guide A user-friendly means of sharing the heritage of the building with 
visitors, which was co-produced by the group.  It has given the 
confidence to embark on the church guide and banners project. 

Statement of need An agreed set of church needs around fabric, facilities, access and 
worship and options to meet these needs.  Document can form the 
basis of fundraising applications 

Draft communication 
plan 

The previous incumbent had a communications list which included 
details of local press and other means of communication 
dissemination.  The group will continue to add to this and use for 
future promotion of church and project activity 

Action plan As a legacy of the project, a 12-18 month action plan was 
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developed planning three key priorities for the building and three 
key priorities for activity to take place in the church.  This includes 
building relationships and collaboration with church hall users for 
long term support. 

Template includes roles and responsibilities, project costs and 
fundraising strategy. 

Table 3 Outputs and benefits of the regeneration support 

8 Summary position 
St Cuthbert’s Billingham has a challenge in terms of the repair requirements and current 
lack of leadership and resources.  However, they have gained experience through the IF 
around project development which they would not otherwise have had the opportunity to do.  
They are more focused on the needs of the community and building to inform the changes 
that need to take place to contribute to the long term sustainability of the church.   

To carry on the work achieved by St Cuthbert’s participation in the IF project, the key areas 
of work agreed for the next 12-18 months for the group include: 

 Firm up the repair needs from the QI and address urgent items 

 Get quotes for key improve work priorities; heating and lighting improvements, 
adaption of toilets, and a new servery. 

 Consult with other churches who have undergone these improvements for knowledge 
and peer support 

 Open church up more in the summer, and promote it more as a performance venue 

 Work with church hall uses on regular coffee mornings to raise awareness and for 
local fundraising 
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Executive summary  

St Cuthbert’s is a significant Grade I listed church in Billingham, County Durham.  The 
project group, formerly recognised by the PCC, are combining efforts to address the 
urgent stone and masonry repairs on the building and to improve its facilities to create a 
more welcoming, comfortable and flexible space to meet and worship.   These aspirations 
will provide a more fit for purpose building, but how they marry up to the needs of the 
community requires further exploration.  Piloting of different activities and events in the 
church, and holding of public consultations will help focus in on what exactly the project 
can deliver for the community.  The main risk to the project is that it relies on external 
funding, so efforts and resources should initially focus on gaining the funds for the fabric 
repair needs.  In parallel to this there a range of low cost ways to engage the community 
with the building and its heritage, to being raising awareness and support for the project. 
 
The executive summary provides a view on the priority actions for the church and PCC. 
These have been summarised into short, medium and long term actions. They should be 
read alongside the full report and ideally the actions recommended within the document 
should all be addressed through an action plan – but the following are seen as the most 
important priorities. An appendix provides links to further guidance on the specific 
reports and processes suggested and, where possible, relevant examples.    
 
The PCC is encouraged to discuss these recommendations and come to an agreed view 
on the priorities. An important outcome should be the implementation of the actions in 
this executive summary. Actions are more defined in the short and medium term, 
because as the project evolves different actions will arise from the earlier work.      
 
Short term  

• Create a formal governance structure for the project - Out of the working group 
designate leads for areas to develop, such as fundraising, project communication, 
repairs and draft details of how the congregation can become involved. 

• Stake holder/partner list - Utilise the contacts already made and begin having 
further discussion with them about the project, whilst approaching other 
organisation/groups that could offer their support, including Thirteen Group 
(TriStar Homes) and Billingham Legacy Foundation. 

• Research funders – Start to find out about local, regional and national 
opportunities for funding, in the heritage sector and community development.  
This is important as the project will rely heavily on external funding. 
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• Plan consultations – to test out the present vision and project ideas via low cost 
events or by having a presence at a local event (such as the town event or Heritage 
Open Day weekend).   

• Skills audit - Catalogue the skill sets and experience amongst the group, 
congregation and those willing to be involved.  This will help to match individuals to 
the task needed to develop the project, and identify the gaps in experience or 
advice. 

• Carry out comprehensive accessibility audit 

• Initiate planning of feasibility studies for lighting and heating replacement by 
preparing brief for the study. 

 
Medium term  

• Project plan and statement of need (working documents) - Agree some core 
objectives for the project that are supported by addressing the needs of the 
church and community.  Start thinking about the delivery of the project, which 
must include prioritising stonework repairs, maybe through a phased approach, 
and what is required, such as the following: 

• Develop a fundraising strategy - start to approach funders from the list, 
matching up what elements of the project certain funders would be likely to invest 
in.  Also start to develop a community fundraising campaign 

• Develop a Friends Group – harness the support and goodwill already existing in a 
more official capacity, and plan a membership recruitment drive. 

• Initial income generation strategy - It is important to be aware of the likely 
income to the church once the project is completed, to ensure all ongoing 
commitments (e.g. parish share) maintenance and activity costs are covered, as 
well as costs to support a new energy system. The income generation ideas will 
evolve but early thought needs to be given to this area of the project.   

• Hold consultation events – Put plans into action to consult with congregation, 
wider parish, community and partners/stakeholders.  Be creative about the 
format, use partners to help and put on food! Make it about fun, not surveys; but 
keep a record of the feedback and take lots of good photos to feed into future 
funding bids.  Also use as an opportunity to recruit volunteers and promote the 
Friends scheme. 

• Communication plan – It is important to keep people involved and in the loop as 
plans develop.  The parish already has a website, twitter and facebook accounts, 
as well as the parish magazine, community newspaper and noticeboards across 
the parish.  Need to ensure these are used and updated regularly, and used to 
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promote the project, events, services, consultations, volunteer opportunities, 
Friends etc. 

• Feasibility study for lighting/heating system – commission consultants to carry 
out the work and provide costs for any options proposed.  

• Draw up a brief for architect concept designs – from work on the project plan, 
statement of need and consultation feedback, a criteria can be presented to an 
architect to begin forming some designs around adaptations in the church.   

• Heritage interpretation and activity plan –Working with other 
group/organisations, establish how to engage the community with the church 
heritage (including its interpretation).  Start to test out ideas, such as piloting 
activities at future consultation events/open days. 

 
Longer term  

• Apply for funds – As project plans start to become more focused, and with work 
done to date, start applying to funding bodies identified in your fundraising 
strategy.  Continue with the community fundraising drive along side. 

• Appoint architect for extended use proposals- The concept designs to improve 
facilities can be used in further community consultation, but also for DAC, Historic 
England, conservation officer comments, and for pulling together estimated costs.  
If possible, include the heating/lighting options in the designs. 

• Revise project plan to include costs - To include a revision of all plans and 
strategies to date (governance, communications/marketing, activities, 
maintenance, fundraising etc) 

• Update income generation strategy – based on the research and feedback to 
date, update the income generation strategy and further refine the ideas.  

• Project testing - Continue testing and piloting community and heritage activities 
and building partnerships. 

 

 

 

 

 

 

 


