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Inspired Futures St Augustine’s Alston

1. Executive Summary 
a. Overview  
 
Alston St Augustine’s came into the Inspired Futures project following significant repairs to the west 
wall, but still with significant repair needs and a lack of a way forward in terms of increasing the
community use of the building and its 
 
Although there was initial disappointment that the church was not selected into Group 1 for phase 2 
of Inspired Futures, intensive mentoring support allowed them to obtain National Churches Trust 
development funding and to employ consultants to both undertake consul
community and to develop a full options appraisal for the 
initial architectural design work  for the preferred 
 
The successful delivery of the development project has 
now looking to apply for major funding to deliver the proposed transformation project which will 
also include a wider partnership with other groups across the community.
 
b. Outputs 
Through the project Our Lady has secured

- A Way Forward report 
- A National Churches Trust Development Grant
- A detailed Options Appraisal
- Development of Design Proposals to Stage 1 RIBA level
- Consultation and partnership development with the wider community in Alston
- A fundraising strategy 
- Heritage Interpretation and pop up welcome display
- Capacity building and skills development through the development project

c. Outcomes 
Through the project Our Lady has secured:

- A vision and direction for future development 
- A detailed ‘road map’ for 
- A fundraising strategy 
- Enhanced confidence and capacity to deliver project development goals

 
d. Recommendation 
 

Activity Project tasks

Commence and deliver 
fundraising work to deliver 
the preferred option 
project plan 

Commission consultant to support 
fundraising work

Develop national Lottery Heritage 
Fund application
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Prepare and submit parallel 
funding applications, including to 
the National Churches Trust and 
identified local Trusts 

Obtain appropriate 
permissions for physical 
works 

Apply for Faculty 

Obtain Faculty in tandem with 
funding applications 

Jan 2020 – Summer 2020 

Local partnership 
development 

Build on initial partnership 
development work to cement 
new partnership arrangements 
and linkages into wider town 
development agendas. 

Explore and develop partnership 
development with North 
Pennines AONB 

Summer 2019 – Summer 
2020 

Deliver phased project 
implementation including 
fabric repairs, heating, 
facilities installation and 
activities agenda 

Commission Project Manager  

Deliver practical building and 
facilities project   

2021-23 

Implement long term 
activity plan 

Prepare activity schedule 

Put in place management 
arrangements for facilities usage  

2023 onward 

 

 

 



Inspired Futures St Augustine’s Alston Final Report  4 

 

2. Introduction  

St Augustine’s was initially selected for Inspired Futures on the basis of the strong opportunity and 
need to develop the role of the church as an asset for the whole community, and to build on the 
recent repair work that had been undertaken in the church 

St Augustine’s had a successful Stage 1 development stage which resulted in the preparation of a 
clear way forward report and heritage assessment. Out of these it became clear that there were 
significant and realistic opportunities for the church to develop as a key asset for the town which 
lacked a public space of the scale it potentially offered.   That potential had already been tested in a 
small way by the establishment of the annual ‘Alston Aspire’ art festival in the church which had 
been an effective focal point both to attract new visitors, and to build new links with the wider 
community in the town.  

Alston was allocated as a Group 2 church partly because of its existing achievements and the fact 
that that it was already making progress. Although there disappointment at this decision, the fact 
that the church has gone on to make full use of the Inspire Futures opportunity and to access 
additional funds to support in depth development (albeit with focussed support from the Inspired 
Futures Project Officer), has borne out this approach.  

3. Property Overview 
 
Site Description – St Augustine’s sits in a large circular churchyard close to Alston town centre. 
Despite the scale of the church, it is not visible or obvious from the main town square or access 
routes, and this is an issue in promoting its wider use.  

Background History – Although the present building is Victorian it certainly sits on the site of an 
earlier medieval church. The fact that the church is set within a circular churchyard could also hint at 
more ancient origins, possible even back to prehistoric settlement on this site. The story of the 
church is closely linked to that of Alston as a whole, and much as the scale of the Victorian church 
represents the growth of Alston on the back of mining activity in the locality, so the difficulties of 
maintain the church today represents sits alongside the relative decline of the town in the later 20th 
century. 
 
Key Architectural Details  
 
 South porch ‘under offset 3-stage tower with corner pinnacles’; 
 Early English style with lancet and plate tracery windows, those to nave clerestory 

3-light under segmental arches; 
 Tympanum of Christ in Majesty; 
 Notable interior elements include: 4-bay nave with ‘arcade of squat polished 

granite piers with foliate caps’; 3-bay chancel ‘with painted 5-panel reredos’; 
 The church also features the Derwentwater clock on the west wall presented 1767 and 

restored in 1978. 
 
Needs and Opportunities  
 
Alston St Augustine’s came into the Inspired Futures project facing significant challenges. While 
major repair work in 2016 on the west end of the church (funded by a legacy) had resolved 
significant damp ingress in this area (and significantly improved the interior feel of the church), 
water penetration elsewhere was still an issue. Moreover the church lacks effective heating or toilet 
facilities. 
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More fundamentally, the offset location of the ‘cathedral of the Pennines’ within Alston town meant 
that, despite the impressive scale of this Victorian church, it was not straightforward to directly 
develop as an accessible and welcoming facility for visitors and the wider community. This issue is 
compounded by the wider issues Alston and the locality face, including economic pressures, its 
isolated location within the North Pennines, and the creeping loss of local facilities and resources. 
 
That said, the lack of comparable facilities in the town to the space the church could potentially 
provide is a significant opportunity for wider community use of the building. Alston has suffered 
over the years from regeneration ‘scheme fatigue’, so any development agenda for the church does 
have to be properly grounded in the community and its needs.   

The Way Forward Report recommendations to develop the project to meet these needs were as 
follows:  

Short term 
 Revise project development plan – this is to include a review of the core 

objectives and aims in light of the work to date, and the governance structure in 
the group as well as an updated statement of need and statement of significance 

 Produce updated partner/stakeholder list of contacts – widen the scope to 
include local businesses, head teachers of schools, ecumenical partners etc. 

 Arrange consultation on the design ideas - to open up discussions with DAC, 
Historic England and Conservation Officers on the initial designs and to begin to 
address any areas of concern. 

 Plan re-launch of a community activities programme – to revitalise the 
momentum of the great work done on Alston Aspire, start developing ideas and 
fundraising to continue the church-community relationship and consultation. 

 Develop fundraising plan and case for support – research the potential sources 
of funding, not only from the heritage sector, but community development and 
tourism sources, assess the amounts your project could be eligible for. Develop a 
‘case for support’ for the project: this explains what the project is and why it should 
be funded - first for an interim community activities programme, and beyond that 
for the main capital development project. 

Medium term 
 Pull together capital works information and begin developing concept designs 
 Begin implementing the fundraising strategy – refer back to the plan and case 

for support, , and agree an implementation for applications, planning 
local/community events and potentially starting a Friends/supporters scheme. 

 Begin initial conversations with important funders. 
 Develop a communication plan – Ensure there is an effective means of keeping 

the congregation and wider community in the loop,  
 Develop and commission a brief for an outline business case review – From 

the work done to date, draft a brief for an outline review that will include an 
external assessment of the project ideas and their viability, with estimated 
income generation potential and an initial market research exercise.  

 Develop an initial heritage activity and interpretation plan - Working with other 
group/organisations, establish how to engage the community with the church 
heritage , building on opportunities such as the conservation repair to the bells.  

 Begin/launch a community programme – continue testing and evidencing 
activities and events with the community, including updated consultations as 
plans progress. 
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Long Term  
 Revise project plan to include costs for capital works and professional fees- 

To include a review of all plans and strategies to date (governance, 
communications/marketing, activities, maintenance, fundraising, etc.) 

 Develop/update a fabric maintenance plan – ensure that the costs are related 
back to the business and fundraising plans to ensure adequate funds. . 

 Apply for funds – As the project plans start to become more focused, and using 
the work done to date, start applying to funding bodies identified in your 
fundraising strategy. Continue with the community fundraising drive along side. 

4. Programme of work and Progress against key areas  

Work Task Timing IF involvement  Outputs Outcomes  

Stage 1 Tasks     

Way forward   Summer 2015 Prepared by CCT Way Forward 
report produced 

 

Clear indication 
of likely future 
path 

Heritage 
Assessment 

Summer 2015 Prepared by Jo 
Scott Associates 

Heritage 
Assessment 

 

Open Door 
Access 
Assessment 

Summer 2015 Church Project 
Team following IF 
‘Open Door’ 
Workshop 

Access Audit 
completed 

Clear 
understanding of 
access issues 
facing the church 

Stage 2 Tasks     

Seek 
development 
funding for full 
options 
appraisal and 
design project 

September 2016 
– September 
2017 

IF Project Officer 
Advisory input 
and drafting 
assistance 

Churches Trust 
Development 
Grant Obtained 

Options Appraisal 
and concept 
design work 
facilitated 

Appoint 
Project 
Manager and 
Community 
Consultant for 
Development 
Project    

January 2018 IF project officer 
supporting in 
advisory capacity- 

Project 
Manager and 
Community 
Consultant 
appointed 

Capacity for 
robust project 
development 
process 

Deliver 
Development 
Project 

February 2018 
to October 2018 

IF Project Officer 
Advisory Support 
via management 
group 

Options 
Appraisal, 
Community 
Consultation, 
preliminary 

Robust basis to 
take forward 
project and seek 
funding, 
enhanced 
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design work and 
initial 
consultation 
with DAC 

confidence of 
project group 

Fundraising 
development 

March 2019 - 
present 

IF Project Officer 
Advisory Support 

Fundraising 
underway with 
support of 
funding 
consultant  

Realistic 
possibility of 
delivering 
development and 
repair project 
2020-21 

Hosting 
Travelling 
Treasure  

Autumn/Winter 
2019 

IF Heritage 
Consultant 
assisting with 
preparation for 
and setting up TT 
in church 

Church 
developed 
materials to 
support 
Travelling 
Treasures  

New visitor 
cohort attracted 
to the church 
through 
Travelling 
Treasures. 
Feedback for 
future exhibitions 
received. 

 
5. Outputs and recommendations   
 
The initial focus of the Inspired Futures mentoring work was to build on the existing achievements 
but also to address the concerns about their Group 2 status within the project. A key emphasis was 
to support project development resources which would allow them to move their aspirations 
forward with a community consultation and options appraisal exercise, encompassing both the 
potential for wider use of the building and the practicalities of adapting the building for alternative 
purposes (including addressing remaining fabric issues, heating and toilet facilities).  
 
With the help of Inspired Futures, a Project Development grant was secured in 2017 (project ran 
from 2017-18) from the National Churches Trust, and this allowed the church to appoint and work 
with a Project Manager and a Community Development consultant to produce and test options, link 
with other community initiatives in Alston to develop a robust consultation (and to define the 
opportunities for local partnership). The process has also involved initial discussion and a meeting 
with the DAC to test the initial design for internal alteration and development within the church.  
 
Recommendations  

Activity Project tasks Suggested timescale 

Commence and deliver 
fundraising work to deliver 
the preferred option 
project plan 

Commission consultant to support 
fundraising work 

Develop national Lottery Heritage 
Fund application 

Prepare and submit parallel 

Summer 2019 – Summer 
2020 
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funding applications, including to 
the National Churches Trust and 
identified local Trusts 

Obtain appropriate 
permissions for physical 
works 

Apply for Faculty 

Obtain Faculty in tandem with 
funding applications 

Jan 2020 – Summer 2020 

Local partnership 
development 

Build on initial partnership 
development work to cement 
new partnership arrangements 
and linkages into wider town 
development agendas. 

Explore and develop partnership 
development with North 
Pennines AONB 

Summer 2019 – Summer 
2020 

Deliver phased project 
implementation including 
fabric repairs, heating, 
facilities installation and 
activities agenda 

Commission Project Manager  

Deliver practical building and 
facilities project   

2021-23 

Implement long term 
activity plan 

Prepare activity schedule 

Put in place management 
arrangements for facilities usage  

2023 onward 

 


